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CHAPTER I 
INTRODUCTION
1. THE PROBLEM 
Present day in te r e s t  in r e h a b i l i ta t io n  programs 
for  prisoners has focused a tten t io n  upon the development 
of improvements in  our Federal Prison System, At p rese n t , 
there are two th eses  on f i l e  at Montana S ta te  U n iv ers ity  
that deal with t h i s  su b jec t .  The f i r s t  thesis^w as w ritten  
by C otter In the Socio logy  Department in  1953. I t  per­
ta in s  mostly to  the s o c ia l  readjustment of the p rison er .
The second th e s is  was w ritten  by L andreville in  the Music
2
School in  1956,
A majority of the books and a r t i c l e s  on t h i s  sub­
je c t  were w ritten  before World War I I ,  There i s  a need 
at th i s  tin»  for  a comprehensive study to  show and exp la in  
the educational, vocation al and recrea t io n a l curriculum  
within the w alls  of Federal P e n ite n t ia r ie s ,
I I .  SIGNIFICANCE OF THE PROBLEM
The problems involved in  build ing  genuine e f f e c t iv e
1
Thomas W, C otter , "From Punishment to  R e h a b il ita t io n ,  
Some New Developments in  American Penology" (unpublished  
Master’ s t h e s i s ,  Montana State U n iv ers ity , Missoula, 1953).
2
Donald J . L andrev ille , "Comparative Study of the  
Uses of Music at Montana S ta te  Prison with P risons of the  
Northwest Area" (unpublished Master’ s t h e s i s ,  Montana State  
U n iv ers ity , Missoula, 1956),
- 1-
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educetional programs to  reform the a t t i tu d e s  and h a b its  
of men who have reb e lled  in  one way or another against  
s o c ia l  co n tro ls  are numerous and corrplex.
I t  i s  w ell-recogn ized  today that a prison  ex­
perience i s  apt to  bring out the worst in  a man and leave  
i t s  permanent scar upon h is  p e r so n a lity .  Therefore what 
happens to  men in  prison w i l l  in  a large measure determine 
th e ir  a t t i tu d e s  upon r e le a s e .  Approximately n in e ty -e ig h t  
percent of those who go to  prison  return to  the community 
some day. S o c ie ty  should be g rea tly  concerned whether 
they come out soured and embittered against s o c ie ty  fo r  
having placed them th ere , or f u l l  o f  hope and new courage 
fo r  the future because so c ie ty  has afforded them ample 
opportunities to  improve th e ir  con d ition  during in ca rcera tio n ,
I I I ,  PURPOSE OF THIS STUDY
I t  i s  the purpose of t h i s  study to  describe in  
d e ta i l  the educational, vocation a l and recrea t io n a l  
f a c i l i t i e s  of Federal P e n ite n t ia r ie s  and to  determine in  
what way these in s t i t u t io n s  measure up to  the ed u cation a l,  
vocation al and recrea t io n a l c r i t e r ia  e s ta b lish e d  by 
co rrect io n a l educators.
3
C otter, l o c . c i t .
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This t h e s i s  w i l l  a lso  serve as a guide for the  
o f f i c e r s  delegated the r e s o o n s lb i l i t y  fo r  the organization  
and adm inistration o f a penal in s t i t u t io n .  D eta iled  
s p e c i f ic a t io n  and h e lp fu l remarks have been set up along 
the l in e s  outlined  in  t h i s  th e s i s  for  the organization  
and adm inistration of the ed u cation al, vocation a l and 
recreation a l tra in in g  of inmates while they are incarcerated .
The Federal P e n ite n t ia r ie s  to  be considered in  
t h i s  d is se r ta t io n  are; (1) McNeil Is lan d , located  on Puget 
Sound in  the s ta te  o f Washington, having a ca p a c ity  of 
nine hundred and f i f t e e n  inmates; (2) Alcatraz Is la n d ,  
s itu ated  in the waters of San Francisco Bay, a miJe and 
a h a lf  from the mainland, having a cap acity  o f three  
hundred and s ix ty -fo u r  inmates; (3) The United S ta te s  
P en iten tiary  at Leavenworth, Kansas, having a cap ac ity  of  
one thousand, nine hundred and four inmates; (4) The United  
S ta te s  p en iten tia ry  at Lewisburg, Pennsylvania, having a 
capacity  of f i f t e e n  hundred inmates; (b) The United S ta te s  
P en iten tiary  at Terre Haute, Indiana, having a cap ac ity  
of f i f t e e n  hundred inmates; and (6) The A tlanta P en iten tia ry  
at A tlanta , Georgia, having a cap acity  o f  two thousand, 
n in ety -e ig h t inmates.
The h i s t o r ic a l  background together  with the purpose 
and composition o f each p en iten tia ry  w i l l  be d iscu ssed .
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
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Then the d e t a i l s  o f the educational and vocation a l pro­
grams of the separate in s t i t u t io n s  w i l l  be portrayed.
Some of the prisons w i l l  be seen to  have more adequate 
systems of r e h a b il i ta t io n  then o th ers; however, a l l  
in s t i t u t io n s  w i l l  be shown to  have programs in d ic a t iv e  
of the progressive and more en lightened  penal systems of  
modern tim es.
IV. DEFINITION OF TFR7/S T.%ED
R e h a b il ita t io n . R eh a b ilita t io n  i s  the su cce ss fu l
return of a prisoner to  a u sefu l p o s it io n  in so c ie ty  as
w ell as overcoming the problems of in s t i t u t io n a l  l iv in g
in contrast to  h is  freedom a fte r  he has f u l f i l l e d  h is  
4
punishment.
The ^Bximum- secu r ity  I n s t i t u t io n . A maximum 
secu r ity  prison i s  for  the re ten tio n  o f  those Inmates who 
have c le a r ly  revealed th e ir  probable in c o r r ig ib i l i t y  by 
continued p a r tic ip a tio n  in  crim inal a c t i v i t i e s  and by 
th e ir  past h is to ry  of in s t i t u t io n a l  conduct. I t  i s  not 
an in s t i tu t io n  where added punishments are to  be heaped 
upon the offenders sent th ere , but rather an in s t i t u t io n  
providing maximum custody fo r  those who have proved the
4
L and rev ille , l o c . c i t .
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5
need fo r  th at type o f  custody.
The ^ediumrsecurltv I n s t i t u t io n . The fundamental
requirements of the maxlmum-securlty prison  may again be
repeated fo r  the medlum-securlty except th at the la t t e r
does not need the m il l io n -d o l la r  en clos in g  w a ll;  in stea d ,
a strong, ch a ln -lin k  fence may be used. This tends to
remove some of the forbidding aspects gen era lly  attendant
on a w all enclosure and emphasizes the more normal a sp ects
6
of a r e h a b il i ta t io n  program.
The Minimum-sec u r lt  v I n s t i t u t io n . The mlnimum-
secu r ity  in s t i tu t io n  should have the atmosphere o f a sm all,
a t tr a c t iv e  community. I t s  aim i s  that o f  a sch oo l, and
the Inmates must be prepared, upon r e le a s e ,  to  take th e ir
7
p laces  in  the free  coiranunity.
V. SCOPE
The Federal Bureau o f Prisons c o n s is t s  of twenty- 
f iv e  u n its  of confinement. Twenty-four are for  men and 
one i s  a women’ s reformatory. This study considered the
5
Paul W, Tappan, Contemporary C orrection (New York; 
KicGraw-Hlll Company, I n c . ,  1951), p . 287,
6
Ib id . p. 289.
7
Ib id . p. 293.
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s ix  p e n ite n t ia r ie s  which are considered "top security"  
i n s t i t u t io n s .  The remaining n ineteen  u n its  of co n fin e ­
ment under the ju r is d ic t io n  of the Federal Bureau o f  
Prisons are known as e i th e r  reform atories or c o r rec t io n a l  
in s t i t u t io n s .  Because of the nature o f th ese  "top security"  
p e n ite n t ia r ie s  and the p erso n a lity  o f th e ir  inmates, the  
matter o f  education n e c e ssa r i ly  becomes very d i f f i c u l t ,
VI. DELIMITATION
D etailed  study of the educational departments in  
fed era l I n s t i tu t io n s  other than McNeil Island was v ir t u a l ly  
im possible due to  the great d istan ces  involved . The r e s u l t s  
gathered by l e t t e r s  sent to  the s ix  fed era l prisons can­
not be accepted as being con clu sive  rep resen tation  o f a l l  
such in s t i tu t io n s  due to  the small sample. These l im i t ­
a tion s were recognized from the beginning and i t  was de­
c id ed  that t h i s  information was to  be in terp reted  only as 
a guide to  trends that e x i s t  in  fed era l penal in s t i t u t io n s ,
VII, USE OF RELATED LITERATURE
L iterature in  the f i e l d  o f prison education was 
scarce . A ll  a va ila b le  books on the subject in  the l ib ra ry  
were read. In addition  books were used from the provate 
l ib r a r ie s  of President Carl McFarland and Dr. Gordon Browder,
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
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P rofessor of S ocio logy  at Montana S ta te  U n iv ers ity .  The 
wardens o f  each fed era l p en iten tia ry  were more than generous 
in  sending complete course s tu d ie s  and d e t a i l s  of th e ir  
vocation a l and recrea t io n a l f a c i l i t i e s .
In addition  to  providing necessary background in ­
formation, secondary source information was u t i l i z e d  in  
forming the c r i t e r ia  of Chapter I I ,  and compiling the  
te x t  of Chapters II I  thru VIII fo r  t h i s  t h e s i s .
V III. COLLECTION OF DATA
Names and addresses of top people connected with  
the Federal Prison System were obtained from the f i l e s  of  
the Missoula County S h e r i f f ' s  O ff ic e j  th ese  people in  turn  
supplied much of the data fo r  t h i s  study,
A personal tour of McNeil Island  helped provide
an in s ig h t  in to  the curriculum and the f a c i l i t i e s  a v a i l ­
able to  the inmates of our fed era l i n s t i t u t i o n s .  Because
i t  was im possible to  make a f i r s t  hand in sp ec tio n  of a l l  
the in s t i tu t io n s  covered, a comparison of the in d iv id u a l  
in s t i tu t io n s  was not made, but c r i t e r ia  were e s ta b lish ed  
and each in s t i tu t io n  analyzed with respect to  i t s  p o s it io n  
w ith in , below or above the suggested standards of educa­
t io n a l  p e n o lo g is ts .
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IX, TREATMENT OF PATA
This study was carried  out by v i s i t i n g  /ilcNell Island
and w ritin g  many l e t t e r s  o f inquiry to  the adm inistrators
o f the remaining f iv e  in s t i t u t io n s .  With the help  o f the
8
1950 Edition o f  Evaluative C r ite r ia ,  the ev a lu a tiv e  
summaries were made. This was done to  determine in  what 
way the s ix  Federal P e n ite n t ia r ie s  measured w ith in , below, 
or above the suggested c r i t e r ia  e s ta b lish ed  by c o r rec t io n a l  
educators.
1, A s ta tu s  d escr ip tion  was made of the cu rr icu la r  
o ffe r in g s  fo r  each in s t i t u t io n  in  in d iv id u a l chapter  
p resentation .
2. The in d iv id ual s ta tu s  d escr ip t io n  was made 
in d iv id u a lly  by in s t i t u t io n s  on the b a s is  of the fo llow in g  
d iv is io n s  j
I ,  H is to r ic a l  Background
I I .  Educational Department and Regular C lass  
Organization
a. J u s t i f i c a t io n  of the Education Department
b. Mew A rriva ls
c .  Educational Goals
d. Structure of the Department 
Bi The Academic D iv is io n
f .  Afternoon School
8
Evaluative C r ite r ia  (S tud ies to  determine the  
c h a r a c te r is t ic s  of a good secondary sch oo l, Washington,
D.C.Ï Cooperative Study of Secondary-School Standards, 1950).
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ç .  The Correspondence S ect io n
I I I .  Education Department and I n s t i tu t io n  Courses
a. Mathematics
b. English and Grammar
c .  Vocabulary
d. S p e llin g
e .  In tern ation a l Correspondence Schools
Courses
f .  Audio-Visual Aids Section
IV. Education Department and V ocational Training
a. Trade Training S ection
b. Cooks, Bakers and Meat C utters School
c .  In d u str ia l Training
V. Education Department and R ecreation
a. Learning to  use the Leisure Hours
VI. Summary and Evaluation o f Program
3. At the c lo se  of the chapter s ta tu s  d escr ip tio n  
for  each in s t i t u t io n ,  the eva lu ative  c r i t e r i a  were applied  
and summarizing statements made.
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CHAPTER I I
SUGGESTED CRITERIA FOR ADEQUATE EDUCATIONAL 
FACILITIES IN PENAL INSTITUTI0T5 
Educational Program
Each chapter d escr ib es in  d e t a i l  the educational  
organization  of the severa l Federal P e n i te n t ia r ie s .  How­
ever, i t  i s  basic to  t h i s  study to  determine in  what way 
these  in s t i t u t io n s  measure up to  educational c r i t e r ia  e s t ­
ablished by co rrec t io n a l educators. Consequently, when 
the educational programs of each in s t i t u t io n  have been 
described, a comparison w i l l  be made between the actual  
program o f the in s t i t u t io n  and the recommended program of 
the educational p e n o lo g is t .  The educational system in  
Federal P e n ite n t ia r ie s  w i l l  be evaluated in  terms of the  
suggested standards of co rrec t io n a l education .
In 1933, the S tate  of New York appointed the Engle- 
hardt Commission to  study the scope and ra m if ica tio n s  of 
education in  adult penal in s t i t u t io n s  o f that s t a t e .  I t s  
recommendations were far-reaching  and c r y s ta l l i z e d  the  
atten tion  of p en o lo g is ts  on the new education , and in t e ­
grated technique in  dealing  with the in d iv id u a l 's  s p e c i f i c  
needs. One recommendation s t a t e s :
The term "education" as used in  co rrec t io n  work 
should be in terpreted  very broadly. Education in  
terms of the three R's a lone, or o f  voca tion a l t r a in ­
ing organized and administered in  the manner o f trad­
i t io n a l  sch oo ls ,  i s  inadequate in  co r rec t io n a l work. 
Education can and must be administered in  terms of
- 10-
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in d iv id ua l needs. There must be a complete back­
ground of information upon which an education d iagn osis  
can be made and the adm inistrative set-up  fo r  tr a in in g  
must permit the use of teaching methods applicab le  to  
d iagnostic  procedure. Education must be d irected  
purposefu lly  toward s p e c i f ic  o b je c t iv e s .  Teaching 
must be very la rg e ly  in  terms of guidance. I t  may 
be, but i s  not n e c e s sa r i ly ,  concerned with t e x t ­
books, classroom s, and the ordinary appurtenances 
of the t r a d it io n a l  sch oo l. The o b jec t iv e  i s  always 
the attainment of some w ell defined and, such as 
changing a t t i tu d e s ,  increasing  voca tio n a l e f f i c i e n c y ,  
elim ination  of complexes, the development of w i l l in g ­
ness and s k i l l  fo r  cooperative l iv in g  a f te r  r e le a se .^
The extent and in te n s i ty  of the program w i l l  be 
governed by the nature of the in s t i t u t io n ,  the s iz e  and 
character of the tra in ab le  population and time which can 
be devoted to  tr a in in g .  However, nearly a l l  in s t i t u t io n s  
can undertake some or a l l  o f the accepted forms of educa­
t io n ,  namely academic, v o ca t io n a l,  p h y s ica l ,  religious, 
and m usical. To these should be added; correspondence 
courses, o r ien ta t io n  and pre-parole cou rses , and such 
sp ec ia l  types as are needed fo r  the p h y s ic a l ly  handicapped. 
Whatever the character of the in s t i t u t io n ,  a w e ll  organized  
program of education i s  bound to  pay d iv idends. Even in  
in s t i tu t io n s  of maximum custody the evidence seems c le a r ly
to  in d ica te  t r a in a b i l i t y  of the major part of the inmate 
2
population.
The e s s e n t ia l  fa c to r s  determining the e f f e c t iv e n e s s
1
W. M. Wallack, G. M. Kendall, and H. L. B riggs,  
Education Within Prison Walls (New York; Columbia U n iv ers ity  
P ress , 1939), p. 19.
Manual o f C orrectional Standards (Mew York; The 
American Prison A ssoc ia tion , 1954), p. 295.
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of education in  co r rec t io n a l in s t i t u t io n s  are as fo l lo w s:
1. Adequate and competent personnel.
2. A program se lec ted  because i t  meets the req u ire­
ments of the in s t i t u t io n .
3 , In the vocation a l f i e l d ,  a r e a l i s t i c  grasp o f  the  
nature and purpose of such tr a in in g ,
4 , Provision  fo r  d iv e r s i f ie d  trade tr a in in g ,  on 
various le v e l s  and a lso  in  agr icu ltu re  p u r su its .
5 . P rovision  fo r  correspondence courses and for  
groups requiring sp e c ia l  education.
6 . Physical education, c u ltu r a l  education and s o c ia l  
education.
7 , O rientation and Pre-Release Training,
8, Adequate physica l f a c i l i t i e s ,
A d irec to r  o f education should be employed to  ad­
m inister the educational program in  each in s t i t u t i o n .  His 
background or tra in in g  and experience should be s u f f i c i e n t ly  
broad to  warrant g iv ing  him important rank in  the in ­
s t i tu t io n a l  s t a f f .  Working under him should be supervisors
of the most important areas, such as r e c r e a t io n a l ,  academic
4
and vocational a c t i v i t i e s .
To a great ex ten t the q u a lity  of any educational  
program derives from the type of teachers who preside over 
the classrooms and shops. Best r e s u l t s  are l i k e ly  to  be
3
Ib id . p . 293.
*Ib id . pp. 294-295.
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achieved when competent, f u l l y  q u a l i f ie d  teach ers are
employed, the number required being dependent upon the
extent and v a r ie ty  of the program. S a la r ie s  and working
conditions should be such as to  a t tr a c t  high-grade men
who may fo llo w  th e ir  p ro fess ion  in  co r rec t io n a l education
on a par with those engaged in  public education . The aim
should be to  a ttr a c t  men who, in  addition  to  having sound
p ro fess ion a l preparation, are em otionally  s ta b le ,  agreeab le ,
possessed of good judgment and in tere s ted  in  the challenge
of delinquent behavior. I t  must not be overlooked th at
the frequent a sso c ia t io n  of inmates with men o f in t e l l ig e n c e ,
s k i l l  and balanced p erson a lity  i s  one of the recognized
means of achieving d esirab le  changes in  inmate p e r s o n a l i t ie s .
The most important element in  education i s  the teach er . In
the correction a l s e t t in g ,  p a r t ic u la r ly ,  the in flu en ce  of
a strong sound teacher upon h is  students may be of more
la s t in g  importance than the s k i l l s  or knowledge which he 
5
imparts.
In view of what has been said  about the p e r so n a lity ,  
tra in in g  and function  of co rrec t io n a l tea ch ers , the use of 
inmate teachers must n e c e s sa r i ly  be regarded as unsound.
I f  the aim of education in  prisons i s  r e s o c ia l i z a t io n ,  then  
the inmate no more q u a l i f i e s  as a teacher than he does as a 
p sych olog ist or guidance co u n se llo r .
5
Ib id . p , 294.
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However, as an a s s i s t a n t ,  working under d ir e c t  su p erv is ion ,  
the excep tiona l inmate may be employed to  good advantage.
His ta le n t s  may be brought to  bear in  classroom , shop, 
l ib ra ry , and school o f f i c e  and h is  con tr ib u tion  in  such 
cap acity  may enhance the e f fe c t iv e n e s s  of the program.
The program of general or academic education  
should include p rovis ions fo r  the fo llow in g  groups:
a) Those who are i l l i t e r a t e  and those whose 
capacity  surpasses th e ir  educational achievement,
b) Those who require education in  basic  su b jects
in  order to  succeed in  th e ir  vocation ,
c )  Those who are enro lled  as v oca tion a l appren­
t i c e s  and require re la ted  trade su bjects  such as applied  
mathematics, blueprint reading, d ra ft in g , trade sc ience  
and the l ik e ,
d) Those whose in te r e s t s  l i e  in  completing the 
standard grade or high school curriculum,
e) Those whose needs are sp e c ia l iz e d  and who can
be a ss is te d  through supervised study, correspondence cou rses,
7
u n iv ers ity  extension  courses and the l i k e .
The success and re ta in in g  power o f the general educa* 
t io n  program w i l l  depend upon the in te r e s t  aroused and 
su sta ined . Courses and course m ateria ls  should be su ita b le  
fo r  a d u lts ,  the en d -resu lt  o f each course c l e a r ly  d iscernab le
Ib id , p, 294, 
p. 299.
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and the clim ate of the c la ssroon  free  of ten s io n  and r e g i ­
mentation, The p o s it io n  of the teacher should be that of
a lead er, a s s is t in g  men to  a t ta in  th e ir  in d iv id ua l  
8
o b je c t iv e s .
A well-rounded general education program w i l l  provide 
learning opportunities fo r  men on d if fe r e n t  l e v e l s  of  
achievement from i l l i t e r a c y  through high sch oo l. The 
average educational le v e l  o f the population w i l l  determine 
where the ch ie f  emphasis should be placed in  organizing  
c la s s e s .  In most I n s t i tu t io n s  according to  a v a ila b le  in ­
formation, upper elementary education w i l l  meet the needs 
of the grea test  number, but the drawing power o f high  
school subjects should not be overlooked, f/any men, i f  
offered  the chance, seek the s a t i s f a c t io n  of earning a 
high school diploma. In some s t a t e s ,  through c e r t i f i c a t io n  
by s ta te  education boards, co r rec t io n a l schools  are able  
to  q u a lify  men fo r  high school diplomas and such diplomas 
bear no reference to  the in s t i t u t io n  at which they were 
earned. Public high schools and c o l le g e s  o ften  cooperate  
with correction a l educators by supplying study m ateria ls
fo r  men whose In te r e s ts  cannot be met in  the regular  
9
program.
S p ec ia liz ed  in s tr u c t io n  not ava ilab le  in  the regular
8
Ib id . p . 300.
*Ib id . p . 300.
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program can often  be provided through home study courses
from reputable sch oo ls .  Such courses should be under s t a f f
supervision  with a ss is ta n ce  ava ilab le  from s t a f f  members.
Records should be kept of enrollm ents, progress and grades.
I f  diplomas are to  be earned, the f in a l  course examination
10
should be proctored by a member o f the educational s t a f f .
There i s  nothing so demoralizing as id le n e s s .
Forcing men to  s i t  day a fte r  day, month a f te r  month, in  i d l e ­
ness i s  one of the c r u e le s t  wrongs that could be I n f l ic t e d  
upon a person. Unemployment outside the prison  i s  a 
curse; i t  i s  doubly so in  prison because the prisoner i s  
denied many of the normal p ursu its  that are the p r iv i le g e  
of the unemployed man who i s  f r e e .  A c t iv ity  of some sort
11
must be provided as an absolute n e c e s s ity  of prison l i f e .  
Vocational education should equip men with the  
s k i l l s  necessary for  earning a l iv e l ih o o d .  Under the lead er­
ship of a capable trade in stru c to r  men may learn p a in le s s ly ,  
because of motivating in te r e s t  In the trade, many of the 
e s s e n t ia l  elements of acceptable l i v in g .  They develop  
se lf -co n fid e n c e , pride in  good workmanship, r e s p o n s ib i l i t y ,  
a b i l i t y  to  work harmoniously with o th ers , cooperation with
and respect fo r  the in s tr u c to r ,  and a sense of belonging
12
in  the world of s k i l l e d  workmen.
10
Ib id . p p . 300-301.
^^Harry Elmer Barnes, Negley K, T ee te ts ,  New Horizons 
in  Criminology (New York; P re n t ic e -H a ll ,  Inc. 195lTT"p. 738.
12
The American Prison A sso c ia t io n , 0 £ .  c i t . , pp. 296-297.
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O pportunities should be ava ilab le  in  every i n s t i ­
tu tio n  fo r  organizing trade tr a in in g  in  the co n stru ction ,  
maintenance and serv ice  trad es . The process of shaping a 
maintenance a c t iv i ty  in to  a purposeful tr a in in g  a c t iv i t y  
required the fo llow ing  in s t i t u t io n a l  con d ition s  ;
a) An adm inistrative head and h is  deputy who are 
sympathetic to  the idea and in tere s ted  in  providing the  
best p o ss ib le  tr a in in g ,
b) A course of study developed for both shop 
operations and re la ted  information,
c )  Operations and jobs so organized that each 
tra in ee  i s  rotated  sy stem atica lly  through every phase of  
the trade,
d) A carefu l s e le c t io n  of men fo r  assignment and a
periodic check of in d iv id ua l progress by the D irector  o f  
13
Education,
Both labor and c a p ita l  have impeded progress in  
vocational tr a in in g .  D iscrim ination  against inmates by 
both threse groups has freq uently  k i l l e d  the in cen tiv e  for  
tr a in in g . I f  vocation a l tra in in g  i s  to  be of r e a l  s i g n i f i ­
cance, i t  must be provided in  those areas that w i l l  make 
placement on parole e a s ie r .  Lack o f  coordination  between 
in s t i tu t io n  and parole programs w i l l  r e s u lt  in  inmates 
being trained or restra in ed  fo r  s k i l l s  vdiich they do not 
have an opportunity to  employ while on p aro le . B etter
TT
Ib id , p , 297.
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
*18"
ways of making the I n s t i tu t io n  and the parole program a 
continuous process should be worked out, u t i l i z i n g  voca tion a l  
tra in in g  to  prepare inmates fo r  adjustment on the o u ts id e .  
S p ec if ic  tra in in g  of inmates fo r  occupations in  which they  
can engage upon r e le a se  should be one of the most v i t a l  
means of bringing about t o t a l  adjustment,.
Perhaps no phase of the r e h a b i l i t a t iv e  program has 
been so much neglected  as that which deals  with the r e ­
crea tio n a l needs of prison inmates. I t  i s  axiomatic that  
con stru ctive  recreation  or le isu re -t im e  p u rsu its  can be 
a v i t a l  fa c to r  in  the physica l and s o c ia l  development of 
anyone, whether he i s  in  a penal establishm ent or in  the 
free  so c ie ty .  Recreation w ithin  an in s t i t u t io n  can a lso  
have rea l meaning in  the process of re-education  and r e ­
adjustment of the indiv idual and, of course, should be
14
integrated  with a l l  other phases of the program.
The o b jec t iv e s  of the recrea tion  program should be 
that of providing a s u f f ic ie n t  v a r ie ty  of ch o ices  so that  
most of the population w i l l  vo lunteer to  p a r t ic ip a te  in  
one or more of the a c t i v i t i e s .  To do t h i s  requires t r a in ­
ed leadersh ip , adequate su p erv is ion , and at l e a s t  minimura- 
f a c i l i t i e s .  The recreation  program must provide for com­
p e t i t iv e  games and sports of the bio-muscle type for  those
14
Harry Elmer Carnes, îîeç ley  K. T eete ts ,  oo, c i t . .  
pp, 676-677.
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who are p h y s ica lly  able to  p a r t ic ip a te  in  strenuous a c t ­
i v i t y .  I t  must a lso  provide fo r  s e l f - t e s t i n g  and in d i­
vidual a c t i v i t i e s  fo r  those who are concerned about 
measuring th e ir  performance with other in d iv id u a ls  or with 
estab lish ed  standards of achievement. In every prison  
there are inmates v;ho, because of age or other co n d it io n s ,  
are unable to  p a r tic ip a te  in  ordinary sp o r ts .  Quiet 
games and co n te sts  of a wide v a r ie ty  should be provided 
for  th e se .  The essence of the function  of recrea tion  i s  
to  provide opportunities for  an in d iv id u a l to  do what he 
wants to  do when he wants to  do i t .  The a c t iv i t y  i s  not
15
recreation  i f  i t  contains the element of force o f pressure,
A great many inmates have never achieved knowledge, 
s k i l l s ,  and a t t itu d e s  that would encourage them to  p a r t i c i ­
pate in  any kind of recrea t io n a l a c t i v i t i e s  on a voluntary  
b a s is .  A primary purpose of p h ysica l education in  a 
correction a l in s t i t u t io n  i s  to  develop s k i l l s ,  knowledge, 
and a tt itu d e s  so that in d iv id u a ls  w i l l  want to  p a r t i c i ­
pate in  vdiolesome recrea t io n . Others w i l l  be assigned to  
physical education c la s s e s  to  learn new a c t i v i t i e s  or 
improve th e ir  s k i l l s .  Physica l education, as w ell as 
recrea t ion , a ffords an opportunity to  " le t  o f f  steam" in  
a d esirab le  way, which might otherwise cause tro u b le .
T5
Paul VV, Tappan, Contemjorsrv Correction  (Mew 
York; McGraw-Hill Company, I n c . ,  1951), pp. 234-235.
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Physica l education should be put on a c la s s  b a s is  end 
conducted in accordance with a çood course of study,
Many inmates who have never volunteered before to  take 
part in  recrea tio n a l a c t i v i t i e s  have acquired knowledge, 
s k i l l s ,  and h abits  which r e su lt  in th e ir  seeking whole­
some recrea tion a l op portu n ities  during th e ir  free  time
16
when they return to  s o c ie ty .
The physica l education f a c i l i t i e s  should include not 
only outdoor f a c i l i t i e s  for  every type of a t h le t ic s  and 
exerc ise  in  which i t  i s  p racticab le  fo r  prisoners to  engage, 
but a lso  adequate indoor f a c i l i t i e s :  a gymnasium, sp ec ia l  
exerc ise  rooms, e t c .  The budget fo r  su pp lies  end equip­
ment should be a generous one, and should be a part of 
the regular in s t i tu t io n  budget, Physica l education should 
not be dependent on unpredictable r e c e ip ts  from a weIf are 
fund, commissary fund, or s im ila r ly  uncertain source of 
income.
16
Ib id . p ,  235,
17The American Prison A ssoc ia t ion , 0 £ .  c i t . p , 302,
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SUÎÏ.IARY
I .  INSTRUCTIONS
General
When the various fea tu res  Included in  t h i s  sec t io n  
are being checked and evaluated, "Inmate Population and the  
Academic, Vocational and R ecreational Needs of Inmates" 
w il l  be kept in mind. The information revealed by th ese  
sec t io n s  w i l l  be applied to  every educational a c t iv i t y  in  
the I n s t i tu t io n ,  Persons studying these evaluations should 
ask; "How w ell  do the p ra c t ices  of t h i s  program meet the 
needs of the inmate population and prison community?"
When evaluations are made, fa c to rs  such as s i z e ,  type, 
loca tio n  of the p en iten tiary , and f in a n c ia l  support a v a i l ­
able should not be permitted to  j u s t i f y  fa i lu r e  to  provide 
an appropriate program and f a c i l i t i e s  to  meet the needs 
of the inmates and the prison population . The twofold  
nature of the work — evaluation  and stim u lation  to  
Improvement - -  should a lso  be kept in  mind. C arefu l,  
discrim inating judgment i s  e s s e n t ia l  i f  th ese  purposes 
are to  be served s a t i s f a c t o r i l y .
C h eck lists
The c h e c k l is t s  c o n s is t  of con d itions or character­
i s t i c s  found in  good penal sch oo ls . A ll  c f  then may not 
be necessary, or even a p p lica b le , in every in s t i t u t io n ,
A penal in s t i t u t io n  may therefore lack some of the items
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l l s t e d ,  but have o t te r  compensatory fe a tu r e s .  The check­
l i s t s  are intended to  provide the fa c tu a l bases fo r  the 
eva lu ation s .
The use of the c h e c k l is t s  requires f iv e  symbols.
(1) I f  the condition  c a l le d  for  in  a given item of a 
c h e c k l is t  i s  made extensively»  the item w i l l  be marked in  
the parentheses preceding i t  with a symbol "y /"  (double 
check); (2) i f  the condition  i s  made to  some ex te n t ,  the 
item w i l l  be marked with the symbol "/"î (3) i f  the con­
d it io n  i s  made to  a very lim ited  ex ten t, the item w i l l  
be marked v/ith the symbol "X” ; (4) i f  the con d ition  i s  
missing but i s  needed, the Item w i l l  be narked with the  
symbol "I‘"; (f>) i f  any condition  i s  missing and i s  not 
d esirab le  or appropriate for  the in s t i t u t io n ,  the item  
w il l  be marked with the symbol ”M”.
Evaluations
Evaluations represent the best judgment of the 
person making the evaluations a f te r  a l l  a v a ila b le  m aterial 
has been considered. They are to  be made by means of the 
rating sca le  as defined below;
5. — E x ce llen t;  the con d itions are exten sive
and are function ing e x c e l le n t ly .
4 , — Very good; the con d ition s  are ex ten sive
and are functioning w e l l .
3. — Good; the con d ition s  are moderately exten­
s iv e  and are function ing  w e l l .
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2, — Fair; the con d ition s  are moderately exten­
s iv e  but are function ing poorly .
1 . — Poor; the con d ition s  are lim ited  in  ex ten t
and are functioning poorly .
M. — Missing; the con d ition s  are missing and 
needed; i f  present, they would make a con tr ib u tion  to  the 
physica l educational needs of the inmates in  t h i s  i n s t i t u ­
t io n .
N, — Does not apply; the con d ition s  are m issing
but do not apply or are not d esirab le  fo r  the inmates of
t h i s  in s t i t u t io n .  (Reasons fo r  the use of t h i s  symbol w i l l
18
be explained in  each case under CO#ENTS. )
I I ,  EVALUATIVE CRITERIA FOR THE ACADEMIC 
DIVISION IN FEDERAL PENITENTIARIES 
STATEPÆNT OF GUIDING PRINCIPLES 
The academic sec t io n  c o n s is t s  of those cou rses,  
a c t i v i t i e s ,  or u n its  of in stru c t io n  which help meet the  
educational needs of the Inmates and help prepare them to  
meet problems they w i l l  encounter a f te r  th e ir  r e le a s e .  
Although the educational courses have such t i t l e s  as 
accounting, algebra, a r t ,  b lueprint reading, E nglish ,
18
Evaluative C r ite r ia  (Studies to  determine the  
c h a r a c te r is t ic s  of a good secondary sch oo l. Washington, 
D.C.; Cooperative Study of Secondary-School Standards,1650)
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French, mathematics and s p e l l in g ,  a l l  of th ese  courses  
include a v a r ie ty  of experiences designed to  develop in  
each inmate an understanding and appreciation  of the 
p r in c ip le s  and te n e ts  of democratic l i v in g .  With th ese  
understandings and appreciations are developed s p e c i f ic  
knowledges and s k i l l s  necessary to  p a r t ic ip a te  in  a 
democracy with due concern fo r  the w elfare o f  others while  
assuming in d iv id ual r ig h ts  and r e s p o n s i b i l i t i e s .
The curriculum provides op portu n ities  fo r  a l l  in ­
mates to  p a rtic ip a te  in  educational a c t i v i t i e s  to  meet th e ir  
common needs and in te r e s t s .  P rovision  i s  a lso  made fo r  
additional o ffer in g s  to  meet the sp e c ia l  needs, u su a lly  
vocational or tech n ica l in  nature, o f some inmates.
The learning a c t i v i t i e s  are conducted in  a classrooms  
where s itu a t io n s  provide opportunity fo r  group in stru c t io n  
and indiv idual and group research . The program i s  designed  
to  develop knowledge, s k i l l s ,  h a b its ,  a t t i tu d e s ,  and id e a ls  
necessary for  su ccess fu l  l iv in g  in  a "free s o c ie ty ."
ORGANIZATION
C hecklist
( ) 1. Sequentia l courses or a c t i v i t i e s  are o ffered
to  a l l  inmates.
( ) 2 . Inmates who show competency in  and need academic
su bjects  are encouraged to  take ad d ition a l  
courses beyond the f i f t h  grade.
( ) 3 ,  Inmates are a s s is te d  through counseling in
e le c t in g  various cou rses .
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( ) 4 ,  P rovision  i s  made fo r  reassignment of inmates
to  other academic courses when d e s ir a b le .
( ) 5 . Each course o ffered  i s  gen era lly  organized in to
comprehensive u n its  b u i l t  around key concepts  
fundamental p r in c ip le s ,
( ) 6 , Curriculum planning provides complementary
r e p e t i t io n  and needed review but avoids 
d up lica tion  of exp er ien ces .
( ) 7 . The cirriculum  i s  being co n tin u a lly  evaluated
by the s t a f f  and rev ised  as necessary ,
( ) 8 , P rov isions are made fo r  some Inmates to  use
the f a c i l i t i e s  ou tside o f regu la r ly  a l lo t t e d  
c la s s  tim e.
Evaluations
( ) a. To what extent are general academic courses
provided for  a l l  inmates?
( ) b. To what extent are academic courses av a ilab le  fo r
inmates with sp ec ia liz ed  educational needs?
( ) c .  Do time a llotm ents fo r  academic courses meet
In stru ctio n a l needs s a t i s f a c t o r i ly ?
MATURE OF OFFERINGS
Checklist
( ) 1. Aim to  provide inmates with knowledge and
understanding, through education, to  deal 
with present and future problems.
( ) 2, Provide opportunity fo r  inmates to  study and
develop understandings concerning present  
n a tio n a l,  in tern a tio n a l and world problems.
( ) 3 . A s s is t  in  preparing inmates to  assume resp on si­
b i l i t i e s  and to  p ra c t ice  methods of democratic 
action  in  the conduct of prison a c t i v i t i e s .
Evaluations
( ) a. How adequate i s  the v a r ie ty  of o f fe r in g s  in
terms of the academic needs of inmates?
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) b. How adequate i s  the content of o f fe r in g s  in  
terms o f the academic needs of inmates?
PHYSICAL FACILITIES
C hecklist  
) 1.
) 2.
) 3 .
) 4 .
) 5.
) 6.
Academic courses are conducted in  a classroom  
s itu a t io n  which provides for  a v a r ie ty  of 
a c t i v i t i e s .
The classrooms are equipped w ith  movable fu r n i­
ture that can be adapted to  group a c t i v i t i e s .
The classrooms can be darkened fo r  e f f e c t iv e  
use of v isu a l  a id s .
V isu a l-a id  equipment including f i lm s  are av a ilab le ,
Such audio equipment as rad io , phonograph, and 
recording machines are av a ilab le  fo r  classroom  
use.
Map and graph making m ateria ls  and su pp lies  are 
a v a ila b le .
Evaluations
) a. How adequate are the p h ysica l f a c i l i t i e s  to  meet 
in s tr u c t io n a l  needs o f the inmates?
) b. How e f f e c t iv e ly  are the a v a ila b le  p h ysica l  
f a c i l i t i e s  used?
I l l ,  EVALUATIVE CRITERIA FOR THE VOCATIONAL 
DIVISION IN FEDERAL PENITENTIARIES 
STATÊ TiMT OF GUIDING PRINCIPLES 
The vocation a l education program c o n s i s t s  of those  
courses, a c t i v i t i e s ,  and experiences designed to  prepare 
inmates fo r  a su ccess fu l  career in  industry upon r e le a s e .
The program Is  based upon an a n a ly s is  of the beginning
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
-2 7 -
worker needs c f  Industry, the op portu n ities  and requ ire­
ments for  entrance, and the p a r t icu la r  c h a r a c te r is t ic s  
and needs of the inmate community.
The "in classroom in s tr u c t io n  program" i s  supple­
mented by supervised work experience in  industry  w ith in  the  
in s t i t u t io n .  Whether conducted on a part-tim e or f u l l ­
time b a s is ,  the experiences of the inmates in  industry  are 
coordinated with the in s t i t u t io n a l  a c t i v i t i e s  under the  
d irec t io n  of a vocation al supervisor.
Careful a tten t io n  i s  given to  the s e le c t io n  of  
inmates to  p a r tic ip a te  in  in d u s tr ia l  voca tion a l education . 
Their in t e r e s t s ,  ap titu d es , and previous achievement in  
in d u str ia l  a r ts  a c t i v i t i e s  are studied before inmates are 
enrolled  in  vocation al education. Care i s  a lso  taken to  see  
that inmate needs fo r  general education are met e i th e r  before  
or during p a r tic ip a tio n  in  vocation a l education .
ORGANIZATICW
C hecklist
{ ) 1. Experiences in  in d u str ia l  vo ca tio n a l education
are p rereq u is ite  fo r  a l l  inmates p a r t ic ip a t in g  
in  prison  in d u s tr ie s .
( ) 2. In d u str ia l voca tion a l education i s  organized
around major in d u str ie s  o f the in s t i t u t io n ,  
l o c a l i t y  or in d u s tr ia l  job market.
{ ) 3 . Inmates in  in d u s tr ia l  vocation a l education
p a r t ic ip a te  with other inmates in  such prison  
a c t i v i t i e s  as academic education , a t h le t i c s  
and recrea t io n .
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( ) 4 .  Inmates are encouraged to  change from one area
of s p e c ia l iz a t io n  in  in d u s tr ia l  education to  
another when such tr a n sfe r  i s  d e s ir a b le ,
( ) 6 .  Provision  i s  made fo r  emphasis upon general
in d u s tr ia l  experiences in  each area, progres­
s ing  toward s p e c ia l iz a t io n  near the time of  
r e lea se  and employment,
( ) 6 , Consideration i s  given to  such fa c to r s  as type
of a c t i v i t i e s ,  f a c i l i t i e s  a v a ila b le ,  and 
sa fe ty  of inmates in  determining c la s s  s i z e s .
Evaluations
( ) a . To what extent i s  in d u str ia l  voca tion a l educa­
t io n  a va ilab le  to  a l l  inmates who need i t ?
( ) b. How sa t is fa co r y  are the time allotm ents of
in d u str ia l  vocation a l education?
MATURE OF OFFERINGS
C hecklist
( ) 1, Designed to  develop such beginning worker s k i l l s  
as are j u s t i f i e d  by the op portu n ities  fo r  
employment while incarcerated  and a fte r  
r e le a s e ,
( ) 2 , The in stru c to rs  acquaint inmates with op portu n ities  
for  employment in  a re la ted  group of occupations,
( ) 3, The in stru c to r s  emphasize personal q u a l i f ic a t io n s
and work h ab its  important to  success on a job ,
( ) 4 ,  The adm inistrators provide a b a s is  fo r  tra in in g
beyond the secondary school in  in d u s tr ia l  
education .
( ) 5 , The adm inistrators prepare inmates to  lo c a te ,
apply fo r ,  and be interview ed fo r  prospective  
employment.
Evaluations
( ) a . To what extent are the present o f fe r in g s  in
in d u s tr ia l  vo ca t io n a l education rep resen ta tiv e  
of inmate and in s t i t u t io n a l  needs?
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( ) b . To whst extent ere the learning a c t i v i t i e s  
rep resen tative  of present con d itio n s  and 
procedures e x is t in g  in  industry?
( ) c .  To what extent do the o f fe r in g s  provide fo r  the  
development of an understanding and apprecia­
t io n  o f work and good workmanship?
PHYSICAL FACILITIES
C hecklist
) 1. An area for  re la ted  work i s  provided.
) 2. The area for  re la ted  work Is  equipped with
su ita b le  equipment.
) 3 . Hand t o o l s ,  s im ilar  to  those used in  industry ,
are provided in s u f f i c i e n t  number to  meet 
the needs of the c la s s .
) 4 .  Machines, s im ila r  to  those used in  industry , 
are provided,
) 5 . F ire-ex tin gu ish in g  equipment i s  a v a ila b le .
) 6 , F ir s t -a id  su pp lies  are a v a ila b le ,
) 7 . Provisions are made fo r  use of v isu a l  a id s .
) 8 . A system of records i s  used fo r  accounting fo r
equipment, m ater ia ls , and su p p lie s .
Evaluations
) a. How ex ten sive  i s  the area provided fo r  in d u s tr ia l  
v ocation a l education?
) b. How w e ll  i s  the shop area planned and la id  out?
) c .  How adequate i s  the amount of equipment to  meet
the needs of the c la s s ?
) d. How adequate i s  the q u a lity  of equipment?
) e .  How adequate are the p rov is ion s  fo r  h ea lth  and
safety?
) f .  How adequate are the adm inistrative and advisory  
p rov is ion s  fo r  in d u s tr ia l  vo ca t io n a l education?
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IV. EVALUATIVE CRITERIA FOR THE PHYSICAL EDUCATION 
DEPARTMENT IN FEDERAL PENITENTIARIES 
STATÊ TNT OF GUIDING PRINCIPLES 
The p h ysica l education program fo r  inmates con­
s i s t s  o f those courses and a c t i v i t i e s  designed to  help meet 
the p h ysica l and re crea t io n a l needs of the p r ison ers . The 
comprehensive goa ls  of the program emphasize the mental, 
em otional, and s o c ia l  aspects o f l iv in g  as v j e l l  as the  
p hysica l developmental aspects necessary for  a happy and 
productive l i f e  while incarcerated . Immediate goa ls  of  
the program emphasize the development of a g i l i t y ,  strength ,  
s k i l l  and endurance.
Both present and future p h ysica l and recrea t io n a l  
needs of the inmates are p a r t ia l ly  or wholly met (1) through 
p a r tic ip a t in g  in  physica l a c t i v i t i e s  that w i l l  lead to  the 
development of strong, w e ll-p o ise d , o rg a n ica lly  sound bodiesj
(2) through p a r t ic ip a t in g  in  a v a r ie ty  of p h ysica l a c t i v i t i e s  
having carry-over value to  l i f e  in  "free so c ie ty " ; and (3) 
through experiences designed to  develop knowledge, under­
standing, h ab its ,  a t t i tu d e s ,  and id e a ls  necessary to  main­
ta in  physica l and mental h ea lth .
A vailab le  information concerning the a b i l i t i e s ,  
i n t e r e s t s ,  and p h y s ica l-h ea lth  s ta tu s  o f the inmates i s  
used in  planning a balanced program and in  adapting the 
a c t i v i t i e s  to  the needs of the in d iv id ua l p risoner .
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ORGANIZATiaî
C heck list
( ) 1 . P h ysica l education a c t i v i t i e s  are required of
a l l  inmates,
( ) 2 , Physica l education periods meet a s u f f ic ie n t
number of times during the week,
{ ) 3 . P hysica l education periods are o f  s u f f i c ie n t
len gth .
( ) 4 ,  S u f f ic ie n t  time i s  provided in  the period for
showers and d ress in g .
( ) 5 ,  Inmates with p a rticu la r  physica l education
problems or needs are encouraged t o  spend 
more or l e s s  time in  the program according  
to  th e ir  in d iv id ua l requirements,
( ) 6 , Consideration i s  given to  f a c i l i t i e s  and per­
sonnel a v a ila b le  and the type o f a c t i v i t i e s  
to  be carried  on in  determining the s iz e  of 
the inmate group th at can p a r t ic ip a te ,
( ) 7 ,  The p h ysica l education program i s  financed
through the regular budget and i s  not depen­
dent upon gate r e c e ip ts  or s im ilar  means 
fo r  support.
itm
Evaluations
( ) a . To what degree are p h ysica l education a c t i v i t i e s
provided fo r  a l l  inmates?
( ) b. Do time allotm ents o f the program meet in s tr u c ­
t io n a l  needs s a t i s f a c t o r i ly ?
NATURE OF OFFERINGS
( ) 1 . A c t iv i t i e s  are se lec ted  in  terms of in d iv id ua l
p h ysica l needs, in t e r e s t s  and a b i l i t i e s  of  
inmates.
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{ ) 2 . P rov isions are made to  help meet the mental,
em otional, and so c ia l  needs of Inmates as 
w ell  as p h ysica l needs.
( ) 3 .  A v a r ie ty  o f indoor games, sp o rts ,  and a th le t ic
a c t i v i t i e s  i s  provided.
( ) 4 .  A v a r ie ty  of outdoor games, sp o rts ,  and a th le t ic
a c t i v i t i e s  i s  provided.
( ) 5 ,  Combative a c t i v i t i e s  such as w rest lin g  and
boxing are provided.
( ) 6 ,  Intramural experiences in  a v a r ie ty  o f sports are
provided.
Evaluations
( ) a . How adequate Is  the v a r ie ty  of experiences to
meet the p h ysica l education needs of a l l  
inmates?
( ) b. How adequate i s  the content of experiences to
meet the physica l education needs o f  a l l  
inmates?
( ) c .  How s a t i s f a c t o r i l y  do experiences provide fo r
the development of s k i l l s  and a b i l i t i e s  having 
p racticab le  carryover to  "free society"  physical" 
recrea t io n a l a c t iv i t i e s ?
( ) d . How adequately does the program provide for  a
d es ira b le  balance of a c t i v i t i e s  according to  
in d iv id u a l p h ysica l education needs?
PHYSICAL FACILITIES
C h eck list
( ) 1 , The outdoor p lay  area provides adequate space
fo r  conducting a modern program of outdoor 
p h ysica l education a c t i v i t i e s .
( ) 2. The outdoor f a c i l i t i e s  are re a d ily  a c c e s s ib le .
{ ) 3 .  The outdoor p lay area i s  su ita b ly  surfaced,
graded, drained, and en closed .
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( ) 4 . The outdoor p lay area I s  fr ee  from ob stru ction s  
and sa fe ty  hazards.
( ) 5 , The outdoor p lay area i s  la id  out fo r  a v a r ie ty  
of a c t i v i t i e s .
( ) 6 , A gymnasium i s  provided of s u f f i c ie n t  area to  
accoimtodate e x is t in g  inmate population .
( ) 7 . Provision  i s  made fo r  sea tin g  f a c i l i t i e s  in  the
gymnasium.
( ) B. The gymnasium f lo o r  i s  marked fo r  a v a r ie ty  of 
games.
( ) 9 . Flooring i s  made o f  appropriate m ateria ls  and i s  
s a t i s f a c t o r i l y  f in ish e d .
( ) 10. Instructors* o f f i c e s  are provided.
( ) 11. Apparatus fo r  gymnasium a c t i v i t i e s  ( e , g , ,  ropes, 
mats, p a r a l le l  bars, h o rse ) .
( ) 12. Equipment for  a v a r ie ty  of games.
( ) 13. Storage spaces of s u f f i c ie n t  s iz e  and in proper 
lo c a t io n .
Evaluations
( ) a. How ex ten sive  i s  the area provided fo r  outdoor 
p h ysica l education a c t iv i t i e s ?
( ) b. How adequate are the f a c i l i t i e s  for  outdoor 
p hysica l education a c t iv i t i e s ?
( ) c . How ex ten sive  Is  the space provided fo r  indoor 
ph ysica l education a c t iv i t i e s ?
( ) d. How adequate i s  the quantity  of permanent equip­
ment fo r  p h y sica l education?
( ) e . How adequate i s  the q u a lity  of permanent equip­
ment fo r  p h ysica l education?
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CHAPTER I I I  
THE EDUCATIONAL PR OCR AH AT f.CNEIL ISLAND
I .  HISTORICAL BACKGROUND
Before Washington was admitted to  the Union, and
long before the U, S. Bureau of Prisons was e s ta b lish e d ,
fed era l offenders were housed on McNeil Island  in  the
United S ta tes  Marshals* J a i l  which served the great North*
west T err itory . As ea r ly  as 1875, mutineers from the sea ,
outlaws, and males involved in  i l l i c i t  Indian t r a f f i c  were
taken in  c l in k e r -b u il t  dinghys across the c o ld , t id e -
driven waters of Puget Sound to  th e ir  grim confinement on 
1
the is la n d .
In those days t h i s  was p rogressive penology, "Re­
h a b ilita t io n "  was merely a word in  the d ic tio n ary , and law 
enforcement gen era lly  co n s is ted  of the simple expedient 
of hanging or shooting the man who was unfortunate enough 
to  get caught. Conditions were p rim itive  at McNeil, but 
they were b e tte r  than hanging. No attempt was made to  do 
more than keep these  men in  custody and provide such work
as could be found fo r  them on the tv/enty-seven acres which
2
comprise the Government property.
1
F. T, W ilkinson, Warden, S. P en iten tiary  
Booklet (McNeil Is lan d , Washington, 1954), p . 1.
% bid.
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The man who comes to  McNeil Island P en iten tia ry  
today f in d s  a oroup of modern b u ild in gs , up-to-date  
equipment and f a c i l i t i e s ,  and a program aimed at returning  
him to  so c ie ty  at le a s t  no worse than v/hen he entered the 
prison and, i f  p o s s ib le ,  with improved cap acity  to  l i v e  a 
law-abiding and s e l f - r e s p e c t in g  l i f e .
The Federal Bureau of Prisons recognizes the trend
in  modern occupational com petition and b e l ie v e s  that men
must not stagnate while under confinement i f  they are to
be able to  meet the chalbnge of com petition in  the "free
world". I t  charges every in s t i t u t io n  under the Federal
Bureau of Prisons system with the r e s p o n s ib i l i ty  o f making
ava ilab le  to  the men an opportunity to  advance th e ir
4
education and tr a in in g .
I t  i s  the hope of every warden that each man while  
confined w i l l  take inventory of h im self or inquire of 
him self i f  he has the education and employable s k i l l  he 
should possess in  order t o  make a success of h is  " free-  
world" l i f e .
For most of the inmates the opportunity Is  th ere ,  
i f  they want to  take advantage o f the curriculum offered  
by the Department of Education,
3
I b id .
^F. I .  Wilkinson, Warden, "Education and Training  
Manual" (McNeil Is land , Washington, 1^54), p. 3 . (Mimeographed)
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I I .  EDUCATIONAL DEPARTAIENT AND 
REGULAR CLASS ORGANIZATION
The Educational Department presents a complete
educational and counseling program to  the inmates at
McNeil Island who are In terested  in  securing elementary
or advanced education while confined at the i n s t i t u t io n .
The personnel i s  headed by the supervisor o f education,
supervisor o f  vocation a l tr a in in g ,  advisory supervisor,
employment placement supervisor, r e la ted  trades in s tru c to r ,
and an a sso c ia te  in s tr u c to r , l ib r a r ia n , vocation al
agricu lture in stru c to r . C atholic  chaplain , P rotestant
chaplain , recreation  in s tr u c to r ,  and music in s tr u c to r .
New A rrivals
The inmate’ s f i r s t  contact with the Education
Department at McNeil Island occurs when the inmate begins
f i l l i n g  out forms and q uestion n a ires , the f i r s t  day or
two in  the Admission and O rientation  B uild ing . Among the
forms i s  one which c a r r ie s  an in v ita t io n  to  the inmate to
help h im self through a long day by reviewing one or more
elementary and short correspondence study courses in
5
arithm etic and E nglish ,
The next experience with the Department of Educa­
t io n  w i l l  occur at the end of the f i r s t  week, when the
5
W ilkinson, "Education and Training Manual." p. 6 .
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Inmate w i l l  meet in  the dining room with a dozen or more 
other new a r r iv a ls  to  hear ta lk s  given by severa l members 
of the department, They t e l l  the inmates of the oppor­
t u n i t i e s  av a ilab le  to  them. A few days la t e r ,  the Inmates 
w i l l  again assemble in  the dining room, where an achieve­
ment t e s t  w i l l  be given to  fin d  each inm ate's present school 
grade le v e l  — how much o f h is  e a r l i e r  education he has 
reta in ed , and how much he has fo rg o tten . American c i t i z e n s  
who have a lower than f i f th -g r a d e  l e v e l  o f achievement 
are placed in  compulsory h a lf-d ay  c la s s e s  u n t i l  th at le v e l  
has been a tta in ed . A lien s  may go to  school (any phase)
but must do so on th e ir  le is u r e  tim e. Half-day school
6
i s  regular asdgnment.
The achievement t e s t  i s  given as much fo r  the  
inmate's information as fo r  the i n s t i t i o n ' s  and i t  i s  
very important. Much o f the inmate's program during h is  
stay  at McNeil Island  w i l l  hinge upon the r e s u l t s  o f t h i s  
t e s t ;  he i s  helped to  understand the score he makes.
About a week fo llow in g  the Inmate's t e s t ,  he w i l l
have a personal in terv iew  with a member of the educational
department, at which time h is  school background, h is
occupational h is to r y  and h is  hopes and plans w i l l  be
d iscu ssed .
6
I b id . pp. 6 -7 .
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The f i n a l  contact with the education department
before the inm ate's c l a s s i f i c a t i o n  day w i l l  occur on h is
la s t  Sunday in  the Admission b u ild ing; at noon the l ib r a r ia n
guides the new inmates to  the in s t i t u t io n a l  l ib ra ry  to
d iscu ss  with them the very e x c e l le n t  supply o f books and 
7
magazines.
Educational Goals
Education i s  p re tty  much an in d iv id ua l problem. 
Each man, whether he i s  confined in  prison  or i s  out in  
the "free world", must make h is  own d ec is io n  as to  the  
amount o f education and tra in in g  he wants and needs. How­
ever, i t  cannot be argued that there i s  a c lo s e  r e la t io n ­
ship between economic success and tr a in in g , or between 
joy of l iv in g  and education.
This, then, i s  vdiy the education department has 
arrived at the fo llow in g  goals  fo r  in d iv id ua l education;  
goals  which each man must review in  hk own th ink ing , and
determine h is  in te r e s t  in  achieving one or more of them.
8
The education department wants every inmate to  have;
1, E f fe c t iv e  use of the English language
2. Accuracy in  b a s ic ,  day-by-day use of
arithm etic
7
Statement by P. E, Phenneger, Vocational Training  
Supervisor, in  a personal in terv iew  on March 15, 1956,
g
Wilkinson, 0 £ .  c i t . p . 8.
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3 , An appreciation  o f the fa c to r s  underlying  
b ette r  h ea lth , and an understanding o f the fo r ce s  at work 
e lim in ating  d ise a se s
4 , An appreciation  of the value of good human 
r e la t io n sh ip ,  working and p laying co o p era tiv e ly
5 , The development of a voca tion a l s k i l l  and 
the s a t i s fa c t io n  of g iv in g  a day's work fo r  a day's pay
6, A co n v ic tion  that man does not l i v e  by 
bread alone, but that there i s  need fo r  c u l t iv a t io n  o f the  
s p ir i tu a l  to o .
Two Standard T e s t s . On Monday afternoon fo llow in g
the week in which the inmate comes to  ?4cNeil, he i s  given
the Stanford Achievement T est ,  I t  i s  important to  the
inmate that he does the best he can in  t h i s  t e s t  for  i t
i s  a Bureau requirement and a l l  during the inmate's s tay
at McNeil h is  score on t h i s  t e s t  w i l l  be a b a s is  upon which
9
many d ec is ion s  concerning h is  program are determined.
The United S ta te s  Public Health Service Test i s  
given and supervised by the medical department. I t ,  to o ,  
plays an important part in  the inm ate's o r ien ta t io n  
schedule as w ell as throughout h is  e n t ir e  sentence. The 
inmate w i l l  do w e ll  to  tr e a t  th ese  t e s t s  s e r io u s ly ,  and do 
the best he can. Many tim es a c e r ta in  job the inmate wants
9
I b id . p. 10.
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or requ ests  w i l l  be awarded only a f te r  h is  scores on th ese
10
t e s t s  are con su lted .
These two are the only w ritten  t e s t s  ro u tin e ly
given to  n ew lya rr ived  inmates. There are many other t e s t s
a v a i la b le ,  but because of the co s t  involved they are not
given to  each man. Only where sp e c ia l  counseling  and
a ss is ta n ce  are asked fo r  or are in d ica ted , w i l l  ap titude,
in te r e s t ,  and p erso n a lity  t e s t s  be g iven . The Stanford
Achievement Test may be taken at in te r v a ls  of one year,
11
and under cer ta in  circumstances even more o fte n .
Aptitude T e s t s . The General Aptitude Test Battery  
i s  an occupational aptitude t e s t  that i s  used throughout 
the agencies o f the United s t a t e s  Employment S erv ice .
The General Aptitude Test Battery i s  employed at McNeil 
to  determine those s k i l l s  or trades in  which the inmate i s  
best q u a l if ie d * * it  w i l l  a lso  revea l h is  natural ap titudes  
in  the f i e l d s  in  which he could be tra in ed , providing the 
inmate has in te r e s t s  in  those areas.
Of the many ind icated  vo ca tion s , the General 
Aptitude Test Battery i s  u t i l i z e d  to  in d ica te  the Inmate's 
aptitude in  the l i t e r a r y ,  c l e r i c a l ,  a r t i s t i c ,  mechanical, 
and general assembly f i e l d s .  This battery  i s  intended as
ÏÔ
I b id .
11
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an aid in  placement of the inmate at AlcNeil as w ell as fo r  
r e le a se  purposes when applying to  the Employment Placement 
o f f i c e .  Before t h i s  t e s t  i s  administered, c e r ta in  pre­
r e q u is i te s  must be s a t i s f i e d  as to  ace, educational
12
achievement, and p h ysica l c a p a b i l i ty .
The School Year. Some phase o f education at 
McNeil w i l l  be in  operation and open to  every inmate re ­
gardless of the time o f  year . Most d iv is io n s  and se c t io n s  
of the education department are operating the year around, 
but classroom a c t i v i t i e s  gen era lly  are suspended during 
the mid-summer season (u su a lly  through most of July and 
August).
In order to  have ce r ta in  standard p r a c t ic e s  and
uniform record keeping in  a l l  i t s  in s t i t u t io n s ,  the Federal
Bureau o f P risons has e s ta b lish ed  a "School Year" divided
13
in to  four quarters»
Winter -  January through March 
Spring -  April through June 
Summer -  July  through September 
Autumn -  October through December 
Elementary end Hlch School C r e d it . Washington 
S tate  recognizes the in stru c t io n  at McNeil as acceptable
12
W ilkinson, ©a. c i t . .  p . 11. 
13
I b id . pp. 11-12.
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fo r  regular elementary and high school c r e d i t .  Teachers
fo r  the elementary grades are c a r e fu l ly  se le c te d  for  th e ir
a b i l i t y ,  experience, lo y a l ty  and past personal h is to r y .
Compulsory school has three c la s s e s ,  one in  the morning
and two in  the afternoon. Voluntary interm ediate and
advanced grade c la s s e s  are held each school evening, from
6î00 p.m. to  7*00 p.m. and 7*00 p.m. to  8*15 p.m. each
week day evening, excepting Wednesdays,
The t o t a l  number o f  men attending Compulsory School
would average about t h i r t y - s ix  each month, or about tw elve
in  each c l a s s .  The evening c la s s e s  range from ten  to
eighteen , depending upon the season of the year. When an
inmate completes the eighth  grade he i s  given a diploma
from the P ierce County Superintendent o f Schools. The
high school diploma i s  from Clover Park High School. There
i s  nothing on e i th e r  diploma of reference to  N%Neil Is la n d ,
An ex erc ise  i s  held in  the s t a f f  dining room fo r  each
14
graduating c la s s .
To earn c r e d it  for  e i th e r  o f th ese  diplomas, the  
inmate must make arrangements with the Department of Educa­
t io n  in  advance. To earn a diploma in vo lves  a considerable  
amount of hard work—diplomas are not ju s t  passed out—but
14
Statement by P. E. Phenneger, Vocational Training  
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in  most ca se s  f u l l  c r e d it  w i l l  be allowed fo r  a l l  su bjects
15
the inmate has co n s is ted  in  e a r l i e r  years.
C ollege C red it . O ccasion a lly  the education de­
partment at McNeil i s  able to  obtain  c o l le g e  c r e d it s  fo r  
a student who takes correspondence study. This i s  some­
th ing  that must be worked out on a very in d iv id u a lized  
serv ice  b a s is  and requires considerable planning, e s p e c ia l ly  
i f  the inmate already has had some c o l le g e  c r e d it s  or I f  he
i s  e l i g i b l e  fo r  c o l le g e  tra in in g  under the "G. I ."  educa-
16
t io n a l  b e n e f i t s .
Structure of the Department
The Department of Education c o n s is t s  of severa l  
d iv is io n s  and s e c t io n s .  There are th e;
Academic
V ocational Training
Related Training
Emp1oyme nt-Placement
S o c ia l iz a t io n  Program
Library
P u b lica tion s
Music and Dramatics
" R —  
im -
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The Academic D iv is ion
The Classroom S e c t io n . With c e r ta in  minor ex­
ce p t io n s , the "school day" begins at afternoon crew 
turn-out fo llow in g  the lunch period . The school day ends 
at 8:30 p.m. The afternoon hours are devoted to  In stru ction  
fo r  sp ec ia l  groups and fo r  men whose work schedule perm its.
The great m ajority of Inmates activ e  in  classroom  
stu d ies  attend during evening hours. The classrooms are 
open four evenings a week and the evenings are divided  
in to  two periods (6:00 p.m. to  7:00 p.m. and 7:00 p.m. to  
8:16 p .m .) .  Because of the lim ited  space (there are only  
s ix  classrooms now, s in ce  two were given to  the c l a s s i f i c a ­
t io n  s e c t io n ) ,  most c la s s e s  meet two tim es a week. I f  a 
c la s s  i s  scheduled fo r  Monday, i t  a lso  meets Thursday. 
Likewise, a Tuesday c la s s  meets a lso  on Friday. There are 
no Wednesday evening c la s s e s ;  th at evening i s  needed fo r
the mid-week bath ( f i r s t  period) and educational movies
17
(second p er io d ) .
Classroom S u b jects . Because of the change in  the 
inmate teacher personnel and other changing co n d it io n s ,  
i t  i s  not p oss ib le  to  in d ica te  in  t h i s  paper the exact 
"School Quarter" of the year when the fo llow in g  su bjects  
are o ffered . The w riter  would a lso  l ik e  to  point out
17
Statement by P. E, Phenneger, Vocational Training  
Supervisor, In a personal in terv iew  on March 15, 1956.
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th a t four evenings each week high school su b jects  are
taught by Clover Park High School In s tru c to rs ,  who come
to  the Island each school evening, A complete high school
18
program i s  o ffered  to  the s tu d en ts . I t  may be assumed, 
however, that each o f  the fo llow in g  su bjects  w i l l  be taught 
during at le a s t  one o f the school quarters, A majority  
of them are o ffered  throughout the e n t ire  school year, A 
mimeographed sheet i s  always d is tr ib u te d  from one to  two 
weeks before the beginning of the quarter with the c la s s  
schedule.
Accounting. This course i s  not intended to  
develop c e r t i f i e d  public accountants, but rather i t  i s  
designed to  g ive  men who do operate small b u sin esses  o f  
th e ir  own an opportunity to  group the fundamentals of 
record keeping. An understanding of bookkeeping i s  a pre­
r e q u is i te  to  t h i s  course and i t  I s  o ffered  during quarters  
when bookkeeping i s  not taught.
Algebra, Algebra and other mathematics courses  
beyond arithm etic are taught a l te r n a te ly .  Always one of  
the fo llow in g  i s  o ffered  and should be studied in  t h i s  
sequences algebra, plane geometry, and trigonometry.
A rithm etic . This subject fo llo w s  very c lo s e ly  
the subject matter on the grade l e v e l s  as o ffered  in  the
18
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public sch o o ls .  Grade l e v e l s  f i v e ,  s ix ,  seven and e igh t
are o ffered  to  the evening sch o o l. The more elementary
19
study i s  o ffered  in  the afternoon.
Art Study. Art study includes an extended v a r ie ty  
of the media commonly found in  the s tu d ie s ,  McNeil always 
has been fortunate  in  having h igh ly  s k i l l e d  in stru c to r s  
capable o f teaching p en c il  s tu d ie s ,  water c o lo r ,  ch arcoals ,  
f in g er  p a in tin g , and o i l s .
Bookkeeping. The fundamentals of bookkeeping are 
offered u su a lly  during the quarters when accounting i s  not 
taught. Both su bjects  are always av a ilab le  by correspondence 
study.
Blueprint Reading. Classroom study in  elements of  
blueprint reading cu rren tly  i s  o ffered  only to  voca tion a l  
tra in ees  of the various shops. I t  i s  always av a ila b le  to  
any inmate by correspondence study.
C le r ic a l  T rain ing. This includes the study of 
Business E nglish , s p e l l in g ,  typ ing , and shorthand. I t  i s  
cu rren tly  a f u l l  day-time assignment and i s  ava ilab le  on a 
vocation a l tra in in g  assignment b a s is  only .
Dale Carnecie Course. This course in  leadersh ip ,  
e f f e c t iv e  speaking, and human r e la t io n s  i s  one of the most 
popular for  the inmates at McNeil Is lan d . Graduation
19
For a more d e ta i le d  d escr ip tio n  of t h i s  subject  
see Appendix *A".
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e n t i t l e s  a p artic ip a n t to  membership In the Dale Carnegie 
Club In tern a tio n a l.  The course I s  e x a c t ly  the same as I s  
offered  on the "outside", where the f e e s  are approximately  
$100.00 .
D raftin g . Both a rc h ite c tu ra l and mechanical 
draftin g  a b i l i t y  are valuable a s s e t s ,  and at l e a s t  the  
rudiments of th ese  are needed by a l l  mechanically In clined  
men. This study I s  a requirement fo r  most vocation al  
tr a in e e s .
E nglish . English I s  taught on the s ix th ,  seventh,
and e ighth  grade l e v e l s .  Business English  provides fo r
20
more advanced study of the su b jec t .
French. This language I s  o ffered  only when su f­
f i c i e n t  student In te r e s t  I s  evidenced and adequate In stru ction  
i s  a v a i la b le .  This w riter  was Informed that the course Is  
offered  only o cc a s io n a lly  at McNeil.
How to  Write Good L e t te r s . This I s  a long t i t l e ,  
but I t  I s  the b est way to  descr ibe  t h i s  p r a c t ic a l  s k i l l  In 
which most of the Inmates have a d es ire  to  Improve. S ix  
weeks are spent In learn ing  the fundamentals of correct  
business correspondence; s ix  weeks are given to  Improving 
the inmates* s t y le  in  s o c ia l  correspondence. This course  
u su a lly  a lter n a te s  with journalism .
20
For a more d e ta i le d  d escr ip tio n  o f t h i s  subject  
see Appendix "B",
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Journalism. This c la s s  i s  not organized prim arily  
to  teach  the inmate t o  w rite  paid copy fo r  p u b lica tio n , but, 
in te r e s t in g ly  enough, i t  has done ju s t  that in  a few in ­
s ta n ces .  I t s  goal i s  to  show the man with something to  
say how best to  say i t  in  w ritin g  th a t w i l l  promote reader 
in t e r e s t .
Navigation and Seamanship. These su bjects  do not
enjoy the popu larity  they once did at McNeil. This w riter
21
was to ld  by P. E. Phenneger, th a t ,  during the war, they  
were frequently  among the best attended c la s s e s .  They are 
offered  now only when enough in te r e s t  i s  ev id en t. Seaman­
ship i s  a two-quarter course; navigation  requ ires a f u l l  
year of study.
Public Speaking. A splendid o u t le t  fo r  experience  
in  t h i s  h igh ly  p r a c t ic a l  s k i l l  i s  provided by the Debate 
Forum Club which meets throughout the f a l l  and winter  
quarters in  the Library.
S p e l l in g . This course i s  o ffered  always during 
the day se ss io n , because o f i t s  importance in  every day 
l i f e .  In stru ction  in  s p e l l in g  i s  u su a lly  included with  
the grade school English s tu d ie s  covering s ix th ,  seventh,
and e ighth  grades. I t  i s  l ik ew ise  a v a ila b le  at a l l  times
22
by correspondence le s s o n s .
21
P. E. Phenneger, V ocational Training Supervisor  
at McNeil Is lan d .
^ F o r  a more d e ta i le d  d escr ip tio n  of t h i s  subject  
see Appendix "C*.
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Spanish, The study o f t h i s  language I s  always 
popular and in  demand at McNeil. In stru c tio n  i s  o ffered  
fo r  beginners and advanced students to o . The inmates 
learn  to  read, w rite  and speak Spanish.
Typing. Most in te n s iv e  p ra c t ice  in  t h i s  s k i l l  
i s  acquired during day school hours, but p rov is ion s  a lso  
are made fo r  evening in s tr u c t io n  and p ra ct ice  fo r  men not 
able to  q u a lify  as vocation a l tr a in e e s  in  typ in g .
Afternoon School
Group No. i .  A su b sta n tia l  minority of c i t i z e n s  
of the United S ta te s  are ed u cation a lly  accomplished barely  
beyond "functional i l l i t e r a c y " .  P rovision  i s  made at McNeil 
to  correct t h i s  d e f ic ie n c y  fo r  most of the inmates vdio 
s ta r t  confinement in  t h i s  predicament, by means of afternoon  
c la s s e s  in  the "three R*s", This p r iv i le g e  i s  extended 
u n t i l  the man measures f i f t h  grade accomplishment or 
demonstrates th at i t  i s  not p o ss ib le  fo r  him to  do so .
Group No. 2 , This group includes night workers 
and others whose job assignment permits them to  use the  
school f a c i l i t i e s  fo r  co n stru ctive  purposes in  the a f te r ­
noon on a regular schedule .
The Correspondence Section
Beyond a doubt the most popular method of study­
ing at McNeil i s  by en r o ll in g  in  correspondence study.
This was observed by the w riter  during a personal in sp ec­
t io n  o f  the f a c i l i t i e s  on the Is lan d .
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The Department of Education encourages every  
inmate who cannot attend c la s s e s  to  explore t h i s  avenue 
of learn in g .
Sources of good correspondence study m aterial  
are numerous. The Department of Education encourages the  
inmates not to  s c a t te r  th e ir  e f f o r t s  over too  wide a base, 
but to  l im it  th e ir  con tacts  to  the fo llow in g  sources:
McNeil Island  cou rses, In tern ation a l Correspondence School, 
c o l le g e s  and u n iv e r s i t i e s .
The correspondence room has three hundred inmates 
reg is tered  and a c t iv e  in  re fresh er  cou rses . F ive correctors  
handle about three hundred le sso n s  d a i ly .  A lso , a farm 
course under the auspices of the Penn State A gricu ltura l  
School i s  o ffered  as a correspondence course and at le a s t  
one hundred inmates are a c t ive  in  th ese  ag r icu ltu ra l  
cou rses .
C e r t i f ic a t e s  o f Completion are awarded to  those
inmates who have s u c c e s s fu l ly  completed the required
le s s o n s .  Copies of th ese  c e r t i f i c a t e s  are f i l e d  in  the
inm ate's record. The o r ig in a l  may be kept or mailed home.
A d up licate  copy of a Unit C e r t i f i c a te  i s  shown on the
23
fo llow in g  page;
23
Reproduced by perm ission of P. E, Phenneger, 
V ocational Training Supervisor.
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
-5 1 -
UNIT CERTIFICATE OF ACHIEVEMENT 
This I s  To C e r t ify  That
has p a rtic ip a ted  reg u la r ly  in  a mo n th 's  program
of In stru ction  in  and i s
hereby awarded t h i s  C e r t i f ic a te  No. .
DATE
In stru cto r  Supervisor
A udio-visual Aids Section
The Department of Education at McNeil Island i s  
fortunate  in  having severa l sound motion p ictu re  p rojectors  
which enable the in stru c to r s  to  make use of many f in e  educa­
t io n a l  and tr a in in g  f i lm s  made ava ilab le  by the Armed Forces 
and by in d u str ia l  f irm s. Almost every day some sp ec ia l  
group sees  an educational motion p ic tu r e .  In the course of  
a year severa l hundred such f i lm s  are shown, e i th e r  to  
sp e c ia l  groups on the school f lo o r  or to  the general popula­
t io n  in  the Wednesday evening auditorium show.
Besides the motion picture p ro jec to rs , the Education  
Department has records and s l id e  p ro je c to rs .  While t h i s  
w riter  was on a sp e c ia l  tour of the f a c i l i t i e s  of McNeil, 
he noticed  sev era l inmates using recording machines to  
help them in  th e ir  study of Spanish,
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
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IV. EDUCATION DEPARTMENT AND VOCATIONAL TRAINING 
There are many reasons why some men even tu a lly  
are committed to  p r iso n . I t  I s  not the purpose o f t h i s  
th e s i s  to  d iscu ss  t h i s  to p ic ,  but rather to  point out in  
connection with I t  th at one of the most common, basic  
reasons I s  a man's lack  of s u f f i c i e n t  occupational s k i l l s  
necessary to  maintain a decent standard o f  l iv in g  in  com­
p e t i t io n  with other men.
During the past two decades the Federal Bureau 
of Prisons has accepted t h i s  fa c t  as a re a l  challenge and 
has done everything w ith in  i t s  power to  o f fe r  op portu n ities  
for  such men to  acquire s u f f ic ie n t  occupational, in d u s tr ia l ,  
and trade tr a in in g .
Trade Training Section
The Trade Training S ection  i s  the la rg es t  group 
to  come under the supervision  of the Vocational Divisbn of 
the Department of Education. This i s  q u ite  understandable 
when the reader must r e a l iz e  the wide range of occupational 
a c t i v i t i e s  in a community the s iz e  of FJicNeil.
There are more than f i f t y  separate trades in  use 
at McNeil. A few of th ese  are; auto mechanic, barber, 
carpenter, d ie s e l  mechanic, e l e c t r ic ia n ,  h o sp ita l  nurse,
ja n ito r ,  laundryman, m achin ist, plumber, sheet metal worker 
24
and welder.
24
Warden D. M. H eritage, Vocational Training Manual 
(McNeil Is land , Washington, 1956), p . 11. (MimeographedVj
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Some men already s k i l l e d  are assigned to  the  
p rev io u sly  mentioned crews. Other men with no s k i l l  and 
no q u a l i f ic a t io n s  except a keen in te r e s t  and d es ire  to  
learn  a trade are given con sideration  by the C la s s i f i c a t io n  
Committee upon recommendation of the Educational Department, 
Trade Training i s  not open to  every inmate who asks fo r  i t ;  
many ap p lica tion s  are r e je c te d .  During the personal in te r ­
view with the Supervisor of Vocational Training, the inmate 
may be discouraged from taking up tra in in g  in  a p a rticu la r  
trad e . I f  t h i s  i s  the c a se ,  the inmate w i l l  be advised  
and the reason w i l l  be explained to  him.
To Become » T rainee. I f  an inmate meets the pre­
r e q u is i t e s ,  he i s  t e s t e d  in  the f i e l d  th a t he has chosen  
to  pursue, A p rosp ective  tra in ee  who does not com pletely  
f u l f i l l  the p r e r e q u is i te s ,  but who s u b s ta n t ia l ly  does so ,  
may upon the approval of the C la s s i f ic a t io n  Committee, and
the recommendation of the V ocational Supervisor, be con-
25
sidered  fo r  vocation a l tr a in in g .
After a s a t is fa c to r y  d ec is io n  has been reached, 
h is  name w i l l  be submitted f i r s t  to  the Sub-Committee, 
then to  C la s s i f i c a t io n .  I f  he i s  approved by the Committee 
he w i l l  be assigned to  a th ir ty -d a y  t r i a l  period . Unless  
h is  removal as "incapable of p r o f i t in g  from tra in in g*  i s
25
Ib id . p , 2.
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re que s ted  by the Supervisor of Vocational Training w ith in
t h ir t y  days, the inmate i s  accepted autom atica lly  end re*
corded as a Vocational Training Trainee in  that trad e ,
26
Turing t h i s  t r i a l  period he i s  on probation.
I f ,  a f te r  an inmate i s  permanently assigned as
a tr a in e e ,  he i s  not In terested  in  learning the trade or
does not have the a b i l i t y  to  complete the tr a in in g ,  h is
name i s  referred  to  the C la s s i f ic a t io n  Committee fo r  proper
a ctio n . At no time w i l l  an inmate be removed from tra in in g
fo r  d isc ip l in a r y  reasons or in  case o f an emergency, unless
h is  removal has been approved by the C la s s i f ic a t io n  
27
Committee,
Reports and C re d it . The Shop Foreman i s  responsib le
28
fo r  the tr a in in g  record and must turn in  reports as required. 
This guide w i l l  include an up-to-date  progress chart posted  
in the shop, monthly rep orts , and records of the hours of  
work devoted to  the d if fe r e n t  phases of the job . Upon com­
p le t io n  o f the cou rses , a vo ca tion a l c e r t i f i c a t e ,  " C ertif ica te  
of Achievement," w i l l  be issued  to  the tr a in ee  showing the  
c la s s  hours and shop hours, and w i l l  be signed by the Fore­
man In stru ctor  and the Supervisor o f Vocational Training,
25
Ib id , pp. 2 -3 .
27Ib id , p, 3 .  A lso see Appendix "D" fo r  Trainee 
S e le c t io n  Guide.
28ibld.
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In d u str ta l  Training
The term " in d u str ia l tra in ing"  has somewhat d i f f e r ­
ent meaning at McNeil Island  than I t  has in  the ordinary use 
of the exp ression . In the Federal Bureau of Prison I n s t i t u ­
t io n s  there i s  a very su b sta n t ia l  number of in d u s tr ia l  pay 
job s , and much o f the money which i s  ava ilab le  fo r  use in  
vocation a l tra in in g  comes from the operation of the industry.
Federal Prison In d u str ie s . In c . A Government 
corporation , with o f f i c e s  in  the Bureau of Prisons in  Wash­
ington , D. C . , operates a d iv e r s i f ie d  system of in d u str ie s  
throughout the Federal Prison System. At McNeil Island  
there are four in d u s tr ie s :  a cannery, a fu rn itu re  r e f in is h ­
ing shop, a wood s p e c ia l ty  shop, and a metal salvage  
operation . These shops provide valuable tra in in g  fo r  in ­
mates and enable them to  earn modest wages which they may 
use to  help th e ir  dependents or which they may save against  
the day of r e le a s e .  A small portion  of th ese  wages (not 
more than $12.00 a month) may be spent fo r  personal items
at the inmate commissary. Many p risoners v o lu n ta r i ly  l im it
29
themselves to  much sm aller amounts.
In order to  accomplish the b est r e s u l t s  and 
approximate con d ition s  which the inmate w i l l  encounter 
when he goes to  work "on the outside" , the various shop© 
are operated on a high l e v e l  o f q u a lity  and p ro d u ctiv ity .
29
Wilkinson, "U. S. P en iten tia ry  Booklet", oa. c i t
p . 17.
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Each industry  ap p lies  modern methods, w ith modern equip­
ment, under the d ir e c t io n  of a tra in ed  and experienced  
su perv isor . Products are disposed of to  other government 
departments and agencies and are never sold  on the open 
market. Rigid s p e c i f ic a t io n s  must be met; frequent in sp ec­
t io n s  are made by rep resen ta tiv es  of such departments as the  
Food Processing D iv is io n  o f the U. S. Department of A gri­
cu ltu re , the Departments o f the Army and Navy, and the l ik e .  
The days of shoddy prison  goods are probably ended, fo r  the  
products of McNeil Island  in d u str ie s  can hold th e ir  own
with the b e tte r  products of commercial manufacturing con-
30
cerns throughout the country.
S a fe ty  d ev ices  are in s t a l le d  on machinery and
equipment and sa fe ty  campaigns are carr ied  on c o n t in u a lly .
The accident rate  in  Federal Prison In d u str ies  compares
favorably with that of s im ila r  types o f employment in  the  
31
"free world".
Prison in d u str ie s  pay th e ir  own way. From the  
sa le  of products a l l  expenses are paid , including the co st  
of b u ild in g s , machinery, u t i l i t i e s ,  and s a la r ie s  of c i v i l i a n  
employees. P r o f i t s  are used to  finance the vo ca tion a l pro­
gram, to  pay the s a la r ie s  o f the voca tion a l in stru c to r s  and
30
I b id . pp. 17-18. 
^^I b id . p. 18.
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the Employment Placement O ff ic e r ,  as w e ll  as to  pay any 
other c o s t s  o f the employment-placement s e r v ic e .  Substan­
t i a l  p r o f i t s  remaining a f te r  th ese  c o s t s  have been paid are 
reg u la r ly  rem itted to  the U. S . Treasury. Through i t s  
In d u str ia l a c t i v i t i e s .  I t s  support o f voca tion a l tr a in in g ,  
and I t s  employment-placement s e r v ic e ,  Federal Prison
In d u str ie s , I n c . ,  makes an Invaluable con tr ib u tion  to  the
32
tra in in g  and treatment of Inmates at McNeil Is la n d .
I t  i s  t h i s  w r ite r *6 opinion th at the In du str ies  
at McNeil are e n t i t l e d  to  a very ser io u s  con sideration  In 
connection with the tr a in in g  they  o f f e r  the Inmates. In­
d u s tr ia l  tr a in in g  fo r  the Inmates must be confined to  the  
cannery and fu rn itu re  repair  p r o je c ts ,  because of the  
l im ited  number o f  Inmates permitted to  work In the wood 
s p e c ia l ty  shop and In the metal salvage operation shop.
Cannery. The opportunity fo r  learning the canning 
b usiness Is  ju s t  as a v a ila b le  at McNeil as In any "free  
world* cannery, d esp ite  the fa c t  th at I t s  operations are 
on a comparatively sm all-tim e b a s is .  On the personal tour  
o f the f a c i l i t i e s  at McNeil, the w riter  of t h i s  th e s i s
asked fo r  and rece ived  the s t a t i s t i c s  on the canning output
33
fo r  the summer of 1956. The fo llow in g  Is  the tonnage of
32
Ib id . p . 18
33Statement by P. E. Phenneger, Vocational Training  
Supervisor, in  a personal in terv iew  on March 15, 1956,
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f r u l t s  required fo r  the 1956 canning pack;
Asparagus 350 tons
A pricots 150 tons
Apples 680 tons
Pears 1600 tons
Plums 265 tons
The Furniture Repair Shop. The Furniture Repair
Shop i s  in  fa c t  a cab inet making and carpenter shop and
c a r r ie s  with i t  a l l  the in d iv id u a l s k i l l s  and tra in in g  that
goes with a s im ila r  shop in  the "free world". Although many
inmates who are assigned to  t h i s  shop are assigned on the
b asis  of fam ily need, there are opportunities  fo r  u n sk illed
men, who d es ire  to  prepare them selves fo r  t h i s  f in e  occupation
34
in  the "free world" employment.
V. EDUCATION DEPARTMENT AND RECREATION
Learning to  Use Leisure Time
The adm inistration on McNeil Island r e a l iz e s  that  
s o c ia l  education and use of le i s u r e  time extends beyond 
d iscu ss io n  groups and forums, and beyond learning to  speak 
e f f e c t iv e ly  or even the improving of techniques of human 
r e la t io n s .  Music appreciation  c la s s e s  and orchestra l and 
choral work meet the need o f large numbers of the inmates. 
"Home ta len t"  shows and capsule v au d ev ille  performances
34
Phenneger, I c c . c i t .
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afford  another valuable o u t le t .  Cards, c h ess ,  and checkers
are popular with a number o f men who fin d  in  them a safe
and co n stru ct iv e  o u t le t  fo r  th e ir  natural com petitive  
35
i n s t i n c t s .
Hobby Shoo. % Neil opened i t s  hobby shop in  1947. 
The quarters were designed fo r  men engaged in  hobbies that  
could not be allowed in  c e l l s  or elsewhere in  the i n s t i t u ­
t io n .  The shop i s  located  in  the basement of C e ll  House No. 
4 , and o r ig in a l ly  accommodated twelve inmates. In te r e s t  in  
the hobbies grew so rap id ly  th at larger  space soon was 
needed. The present shop has three tim es i t s  o r ig in a l  
space % i t  i s  equipped to  handle four tim es i t s  o r ig in a l  
number o f  h ob b y ists .
At p resent, the hobby shop i s  equipped for  lea th er  
c r a f t ,  f l y  ty in g , weaving, k n itt in g  and braid ing, wood c r a f t ,  
metal work, model b u ild in g s , and toy  con stru ct ion . On 
almost any of the four n ights  a week on which t h i s  shop i s  
open or on weekends during the inclement weather, some 
seventy to  e ig h ty - f iv e  inmates w i l l  be b u s ily  engaged.
Often they develop a considerab le  degree of s k i l l .  Raw 
m ateria ls  are purchased through the inmate commissary, and 
the products may be sent home or o ffered  fo r  sa le  in a show 
case se t  up fo r  the purpose in  the Administration B uild ing.
35
Ib id .  pp. 8 -9 ,
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The observation made during a tour o f the shop 
shows th at the adm inistrators did a f in e  job in  s e t t in g  
up t h i s  hobby shop. This shop i s  located  in  the basement 
of the c e l l  house where s o l i t a r y  confinement c e l l s  were 
at one tim e. This area i s  w e ll  l ig h te d , w a lls  are painted  
w hite , and the f lo o r  i s  s p o t le s s .  There i s  always a long 
l i s t  fo r  hobby shop assignments and the Department of  
Education t r i e s  to  be f a i r  to  everyone with the lim ited  
space area fo r  t h i s  use of le is u r e  tim e.
A t h le t i c s . Sports, which have become more and more 
a part o f the treatment program at McNeil, are p a r t ic u la r ly  
valuable in  the adjustment of some of the more a c t ive  in d i­
v id u a ls .  An in te n s iv e  year-round program i s  in  operation.
36
Here i s  a l i s t  of the spring and summer a c t i v i t i e s ;
a. Organization of in s t i t u t io n a l  baseball team
b. Organization o f in s t i t u t io n a l  s o f tb a l l  team
c .  Organization of s o f tb a l l  leagues (major and 
minor, with s ix  teams each)
d. Organization of b aseb a ll league ( s ix  teams)
e .  O rganization of touch fo o tb a l l  league
f .  S e t t in g  up of boxing cards
g. S e tt in g  up of tournaments in ;
1 . Tennis
2. Shuffleboard
36
I b id . p . 11.
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3, Handball
4 ,  Horseshoes
5 . Table ten n is
6 .  Croquet
h. S e tt in g  up o f annual f i e l d  meet 
1, Planning and s e t t in g  up of annual a th le t ic
banquet
The fo llow in g  Is  a l i s t  of the f a l l  and w inter  
a c t i v i t i e s t
a. Organization of I n s t i tu t io n a l  b asketb a ll team
b. O rganization o f b asketball leagues (major end
minor, s ix  teams each)
c . Organization o f v o l le y b a l l  leagues ( s ix  teams)
d. Organization o f boxing squad
e .  Organization o f w restlin g  squad
f . S e tt in g  up of tournaments In:
1. Bridge
2. Chess
3. Checkers
4 . Ping-pong
5 . Basketball
g . S e t t in g  up of boxing cards (Including outside
b oxers)
S o f tb a l l ,  b a seb a ll ,  b a sk e tb a ll ,  and ten n is  are 
most popular; they  are played on both intramural schedules  
and In com petition with ou ts id e  groups. A l l  a th le t ic  events
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are played on the "home f i e ld " .  The Annual A th le t ic
Banquet, which was mentioned p rev iou sly , i s  held for  the
champions of the various a th le t ic  programs.
R e sp o n s ib il i ty  of the R ecreational Supervisor.
The r e s p o n s ib i l i ty  of the recrea t io n a l supervisor i s  as 
37
fo llow s :
1. S e le c t  capable team managers and the s e t t in g  
up of by-laws and the d iscu ss io n  of ru les  of play which w i l l  
be upheld fo r  th at p a r ticu la r  period of play
2. Forms various leagues in  a l l  the sports played
on KfeNeil
3 . Schedules outside games fo r  in s t i t u t io n a l  teams 
in  b a seb a ll ,  s o f tb a l l  and basketball
4 . Draws up schedules on a l l  intramural teams
5 . Holds meetings at various in te r v a ls  for  the 
purpose of threshing out p o in ts  of controversy which may 
have ar isen  during the course of play
6. Supervises records of team and in d iv id ua l play  
which serves as a means to  maintain in te r e s t  in  the seasons  
play
7. Supervises maintenance of a l l  sports equipment 
and f i e l d s  of p lay
Purpose of R ecreational Program at McNeil. One 
of the main purposes of the recrea t io n a l program i s  to  help
37
Statement by C, Rubado, Supervisor of R ecreation , 
in  a personal in terv iew  on March 15, 1956.
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other unit leaders in  carrying on a program of r e h a b i l i t a ­
t io n  fo r  the men incarcerated  at the I n s t i t u t io n .  The 
in ten t  behind the organized re crea t io n a l program i s  t o  
provide le is u r e  time a c t i v i t i e s  fo r  the men, so that they
can learn to  abide by ru le s  o f p lay and become more s o c i a l -
33
ized  by th e ir  con tacts  in  sp orts .
R esu lts of the Sports A c t iv i t i e s  at McNeil. One 
of the worthvdiile r e s u l t s  of the sports  a c t i v i t i e s  at McNeil, 
in  addition  to  th e ir  con tr ib u tion  to  the h ea lth y  atmosphere 
of the in s t i t u t io n  g en era lly , has been the crea tion  of a 
"big brother" s p ir i t  which f in d s  expression  in  inmate sponsor­
ship o f a "PeeWee League" baseb a ll team in  Tacoma, Washington, 
at an annual c o s t  of seven hundred d o l la r s .  This i s  main-
39
ta in ed  e n t ir e ly  by voluntary con tr ib u tion s from the inmates.
38
Statement by C. Rubado, Supervisor of R ecreation , 
in  a personal in terv iew  on March 16, 1956.
^^Ibid.
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
• 64 -
SWARY
I .  EVALUATIVE CRITERIA FOR THE ACADEMIC 
DIVISiai AT rCNEIL ISLAND
ORGANIZATiaJ
( / / ) 1.
{ / / ) 2 .
( / ) 3 .
( / ) 4 .
( / / ) 5 .
( / ) 6 .
( / ) 7 .
( X) 8 .
Sequentia l courses or a c t i v i t i e s  are o ffered  to  
a l l  inmates.
Inmates who show competency in  and need academic 
su b jects  are encouraged to  take ad dition al  
courses beyond the f i f t h  grade.
Inmates are a s s is te d  through counseling in  
e le c t in g  various cou rses .
P rov is ion  i s  made fo r  reassignment of inmates to  
other academic courses when d e s ir a b le .
Each course o ffered  i s  gen era lly  organized in to  
comprehensive u n its  b u i l t  around key concepts  
and fundamental p r in c ip le s .
Curriculum planning provides complementary repe­
t i t i o n  and needed review but avoids d up lica tion  
of exp er iences .
The curriculum i s  being co n tin u a lly  evaluated by 
the s t a f f  and rev ised  as necessary.
P rovisions are made fo r  some inmates to  use the  
f a c i l i t i e s  ou tside of regu lar ly  a l lo t t e d  c la s s  
tim e.
Evaluations
(5) a . To what extent are general academic courses
provided fo r  a l l  inmates?
(4) b. To what exten t are academic courses a va ila b le  fo r
inmates with sp e c ia l iz e d  educational needs?
(3) c .  Do time a llotm ents fo r  academic courses meet
in s tr u c t io n a l  needs s a t i s f a c t o r i ly ?
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NATURE OF OFFERINGS
C h eck list
( / )  1 . Aim to  provide Inmates with knowledge and under­
standing, through education , to  deal with  
present and future problems.
( / )  2 , Provide opportunity fo r  Inmates to  study and
develop understandings concerning present 
n a tio n a l ,  in tern a tio n a l and world problems,
( )/)  3 ,  A ss is t  in  preparing inmates to  assume resp o n si­
b i l i t i e s  and to  p ract ice  methods of democratic 
action  in  the conduct of prison a c t i v i t i e s .
Evaluations
(5) a. How adequate i s  the v a r ie ty  of o f fe r in g s  in
terms of the academic needs of inmates?
(4) b. How adequate i s  the content of o f fe r in g s  in
terms of the academic needs o f inmates?
PHYSICAL FACILITIES
C heck list
( / )  1, Academic courses are conducted in  a classroom
s itu a t io n  which provides fo r  a v a r ie ty  of  
a c t i v i t i e s .
( X ) 2 . The classrooms are equipped with movable fu r n i­
ture and can be adapted to  group a c t i v i t i e s .
( / )  3 . The classrooms can be darkened fo r  e f f e c t iv e
use of v is u a l  a id s .
( / )  4 , V isu a l-a id s  equipment, including f i lm s ,  are
a v a ila b le .
( / )  5 .  Such audio equipment as rad io , phonograph, and
recording machines are ava ilab le  fo r  classroom  
use.
( / )  6 .  Map and graph making m ateria ls  and supp lies  are
a v a i la b le .
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Evaluations
(3) a . How adequate are the p h ysica l f a c i l i t i e s  to
meet in s tr u c t io n a l  needs of the inmates?
(4) b . How e f f e c t iv e ly  are the a v a ila b le  p h ysica l
f a c i l i t i e s  used?
I I .  EVALUATIVE CRITERIA FCR THE VOCATIONAL 
DIVISION AT MCNEIL ISLAND
ORGAN IZATim
C h eck list
( / )  1 . Experiences in  in d u s tr ia l  voca tion a l education
are p rer eq u is ite  fo r  a l l  inmates p a r t ic ip a t in g  
in  prison  in d u s tr ie s .
( / / )  2 .  In d u str ia l  vocation a l education i s  organized
around major in d u str ie s  of the in s t i t u t io n ,  
l o c a l i t y  or in d u s tr ia l  job market.
{ / / )  3 . Inmates in  in d u s tr ia l  voca tion a l education
p a r t ic ip a te  with other inmates in  such prison  
a c t i v i t i e s  as academic education, a t h le t ic s  
and recrea t io n .
( X ) 4 .  Inmates are encouraged to  change from one area
of s p e c ia l iz a t io n  in  in d u s tr ia l  education to  
another when such tr a n s fe r  i s  d es ira b le .
( / )  5 .  P rovision  i s  made fo r  emphasis upon general
In d u str ia l experiences in  each area, progres­
sing  toward s p e c ia l iz a t io n  near the time of 
re le a se  and employment*
( / / )  6 .  Consideration i s  given to  such fa c to r s  as type
of a c t i v i t i e s ,  f a c i l i t i e s  a v a ila b le ,  and 
sa fe ty  of inmates in  determining c la s s  s i z e s .
Evaluations
(4) a. To what ex ten t i s  in d u s tr ia l  vocation a l educa­
t io n  a v a ila b le  to  a l l  inmates who need i t ?
(5) b. How satisfactory are the time a llotm ents of
In d u str ia l  v oca tion a l education?
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
*67*
NATURE OF OFFERINGS
C h eck list
( / )  1. Designed to  develop such beginning worker s k i l l s
as are j u s t i f i e d  by the op portu n ities  for  
employment while incarcerated and a fte r  
r e le a s e ,
( / )  2 , The In stru ctors  acquaint Inmates with opportuni­
t i e s  fo r  employment in  a re la ted  group of 
occupations,
( / )  3 , The in s tr u c to r s  emphasize personal q u a l i f ic a t io n s
and work h a b its  important to  success on a job ,
(X ) 4 .  The adm inistrators provide a b a s is  for  tra in in g
beyond the secondary school in  in d u str ia l  
education ,
( / )  5 . The adm inistrators prepare inmates to  lo c a te ,
apply fo r ,  and be interviewed for  prospective  
employment.
Evaluations
(4) a . To what extent are the present o f fe r in g s  in  indus­
t r i a l  vocation a l education rep resen ta tive  of 
inmate and in s t i t u t io n a l  needs?
(4) b. To what extent are the learning a c t i v i t i e s
rep resen ta tive  of present con d itions and 
procedures e x is t in g  in  industry?
(5) c .  To what extent do the o ffe r in g s  provide for  the
development of an understanding and appreciation  
of work and good workmanship?
PHYSICAL FACILITIES
C h eck list
( / / )  1. An area fo r  re la ted  work i s  provided,
( / / )  2 . The area fo r  re la ted  work i s  equipped with su ita b le
equipment,
( / / )  3 , Hand t o o l s ,  s im ila r  to  those used in  industry ,
are provided in  s u f f ic ie n t  number to  meet the  
needs of the c l a s s .
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( / )  4 ,  Machines, s im ila r  to  those used In Industry, are
provided,
{ / / )  5 .  F ire -ex tin g u ish in g  equipment I s  a v a ila b le .
( / )  6 , F ir s t -a id  su pp lies  are a v a ila b le .
{ / )  7 . P rov is ion s are made fo r  use o f v is u a l  a id s .
( / / )  8 . A system of records I s  used fo r  accounting fo r
equipment, m ateria ls  and su p p lie s .
Evaluations
(4) a
(4) b
(3) c
(3) d
(4) e
(5) f
How ex ten sive  I s  the area provided fo r  In d u str ia l  
vo cation a l education?
How w e ll  I s  the shop area planned and la id  out?
How adequate I s  the amount o f equipment to  meet 
the needs of the c la s s ?
How adequate I s  the q u a lity  of equipment?
How adequate c<re the p rov is ion s  fo r  health  and 
sa fe ty?
How adequate are the adm inistrative and advisory  
p ro v is ion s  for  In d u str ia l vocation a l education?
I I I .  EVALUATIVE CRITERIA FCR THE PHYSICAL 
EDUCATION DEPARTMENT AT MCNEIL ISLAND
ORGANIZATION
C h eck list
( / )  1. P hysica l education a c t i v i t i e s  are required of a l l
Inmates.
( / )  2 . P hysica l education periods meet a s u f f ic ie n t
number of tim es during the week.
( / )  3 , P hysica l education periods are of s u f f ic ie n t
len gth .
( / )  4 .  S u f f ic ie n t  time i s  provided in  the period for
showers and d ress in g .
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( / / )  5 .  Inmates with p a r t icu la r  p h ysica l education prob­
lems or needs are encouraged to  spend more or 
l e s s  time in  the program according to  th e ir  
in d iv id ua l requirments,
( / / )  6 .  Consideration i s  given to  f a c i l i t i e s  end per­
sonnel a v a ila b le  and the type of a c t i v i t i e s  
to  be carr ied  on in  determining the s iz e  of 
the inmate group th at can p a r t ic ip a te .
( / / )  7 .  The p h ysica l education program i s  financed through
the regular budget and i s  not dependent upon 
gate r e c e ip ts  or s im ila r  means fo r  support.
Evaluations
(5) a . To what degree are p h ysica l education a c t i v i t i e s
provided fo r  a l l  inmates?
(4) b. Do time a llotm ents of the program meet in stru c ­
t io n a l  needs s a t i s f a c t o r i ly ?
NATURE OF OFFERINGS
( / )  1, A c t iv i t i e s  are s e le c te d  in  terms of in d iv id ua l
p h ysica l needs, in t e r e s t s  and a b i l i t i e s  of 
inmates.
( / )  2 . P rov is ion s are made to  help meet the mental,
em otional, and s o c ia l  needs of inmates as w ell  
as p h ysica l needs.
( / / )  3 , A v a r ie ty  of indoor games, sp o rts ,  and a th le t ic
a c t i v i t i e s  i s  provided.
( / / )  4 .  A v a r ie ty  of outdoor games, sp orts , and a th le t ic
a c t i v i t i e s  i s  provided.
( / )  S. Combative a c t i v i t i e s  such as w restlin g  and boxing
are provided.
( / / )  6 . Intramural experiences in  a v a r ie ty  of sports are
provided.
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E valuations
(5) How adequate i s  the v a r ie ty  o f experiences to  
meet the p h ysica l education needs o f a l l  
inmates?
(5) b . How adequate i s  the content of experiences to
meet the p h ysica l education needs of a l l  
inmates?
(4) c .  How s a t i s f a c t o r i l y  do experiences provide fo r
the development of s k i l l s  and a b i l i t i e s  having 
p ra ct ica b le  carryover t o  "free society"  physical*  
re crea t io n a l a c t iv i t i e s ?
(4) d . How adequately does the program provide for  a
d es ira b le  balance of a c t i v i t i e s  according to  
in d iv id u a l physica l education needs?
PHYSICAL FACILITIES
C h eck list
( / / )  1 . The outdoor p lay area provides adequate space for
conducting a modern program of outdoor physica l  
education a c t i v i t i e s .
2 , The outdoor f a c i l i t i e s  are re a d ily  a c c e s s ib le .
The outdoor play area i s  su ita b ly  surfaced, grade< 
drained, and en closed .
The outdoor p lay area i s  fr ee  from obstru ction s  
and sa fe ty  hazards.
The outdoor p lay  area i s  la id  out fo r  a v a r ie ty  
of a c t i v i t i e s .
A gymnasium i s  provided of s u f f i c ie n t  area to  
accommodate e x is t in g  inmate population.
P rovision  i s  made fo r  seatin g  f a c i l i t i e s  in  the  
gymnasium.
The gymnasium f lo o r  i s  marked fo r  a v a r ie ty  of  
games.
F looring i s  made of appropriate m ateria ls  and i s  
s a t i s f a c t o r i l y  f in is h e d .
( / )
( / / ) 3
( / / ) 4
( / ) 5
( X ) 6
(X ) 7
( X) 8
( / ) 9
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( / )  10. Instructors*  o f f i c e s  ere provided,
( / )  11. Apparatus fo r  gymnasium a c t i v i t i e s  ( e . g . ,  ropes, 
mats, p a r a l le l  bars, horse) i s  provided.
( / )  12. There i s  equipment fo r  a v a r ie ty  of games.
( / )  13, Storage spaces are o f s u f f i c ie n t  s iz e  and in  
proper lo c a t io n .
Evaluations
(5) a.
(4) b.
(4) c .
(3) d.
(4) e .
How ex ten siv e  i s  the area provided fo r  outdoor 
p h ysica l education a c t iv i t i e s ?
How adequate are the f a c i l i t i e s  fo r  outdoor 
p h y s ica l education a c t iv i t i e s ?
How ex ten siv e  i s  the space provided for  indoor 
p h ysica l education a c t iv i t i e s ?
How adequate i s  the quantity of permanent equip­
ment fo r  p h ysica l education?
ment for  p h ysica l education?
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CHAPTER IV 
THE UNITED STATES PENITENTIARY 
ALCATRAZ ISLAND
H is to r ic a l  Backcround
The United S ta te s  P en iten tiary  at Alcatraz Island  
i s  the Federal Government's maximum se c u r ity  p r ison . I t s  
b u ild in gs  and towers, surmounting twelve acres o f  s o l id  
rock r is in g  s te e p ly  above the waters o f San Francisco Bay, 
are l ik e  a huge b a tt le sh ip  moored in the sw ir lin g  c r o ss ­
current a mile and a h a lf  from the mainland. From the 
c i t y ' s  h i l l s  and brid ges, from sh ips passing through the 
Golden Gate, from every point of vantage, travelers^from  
fa r  end near gaze at the fab led  i s l e  and wonder
Too freq u en tly , the fog-shrouded I n s t i tu t io n  i s
p ictured  as the Western Hemispheiefs "D ev il's  Island,"  the
2
p o in t-o f-n o -re tu rn  fo r  Federal p r iso n ers . But before t h i s  
w riter  t r i e s  to  r e la te  i t s  tw entieth  century mission as a 
p en iten tia ry  and exp la in  the part i t  p lays in  the Federal 
Prison System, he w i l l  b r ie f ly  o u tl in e  the ea r ly  h is to r y  
of A lcatraz,
While Thomas Jefferson  and Benjamin Franklin and 
other committee members of the American Congress were
1
Paul J , Madigan, Warden, A lcatraz Island Booklet 
(Federal Prison In d u str ie s ,  A tlanta , 1952), p . 1.
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completing the f i r s t  draft of the D eclaration  of Indepen­
dence and preparing to  sign the document in  P h ilad elp h ia ,  
a Spanish brigantine dropped anchor on the windward s ide  
of the is la n d , at that time unnamed and uncharted, A 
conquistador, L t. Juan Manuel de Ayala, and a party of  
h is  crew rowed ashore and took p ossess ion  of the is lan d  
in  the name of Spain, L t, de Ayala wrote the bleak  
promontory in to  h is  map as the " Is le  de Los Alcatraces"  
(" I s le  of th e  P e lica n s" ) because of the great number of  
those b irds he found l iv in g  th e r e ,
Nothing was done on or to  A leatraz, so far  as 
records r e v e a l ,  fo r  nearly  seventy years. Then, in  1846, 
ju s t  three years before the gold rush, Alcatraz was granted  
to  Ju lian  Workman by Pio P ico , the la s t  Mexican Governor 
of C a lifo r n ia ,  The new owner was issued  the grant on the  
con d ition  th at he would e s ta b l is h  a l ig h t  house. But 
there i s  no recorded evidence that Workman made any e f fo r t  
t o  f u l f i l l  t h i s  o b l ig a t io n .  His h e ir s  la te r  transferred  
the is lan d  to  the United S ta tes  Government, in  whose
4
p ossess ion  i t  was when C a lifo rn ia  became a s ta te  in  1850.
Those who have seen San Francisco Bay, with t h i s  
l i t t l e  is lan d  midway across the opening known as the Golden 
Gate, can appreciate i t s  s tr a te g ic  importance in  the ear ly
3
I b id .
^Ibld .
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f o r t i f i c a t i o n s  around San F rancisco , I t  remained a h igh ly  
f o r t i f i e d  spot from 1854 to  the end of the century, when 
i t  became an army p r ison , known as the P a c if ic  Branch of  
the United S ta te s  M ilitary  P rison , la t e r  to  be known as 
the D isc ip lin a ry  Barracks. During the Indian wars many 
Indian C hiefs  were confined th e r e .  The most in te r e s t in g  
of th ese  was la e te -n a ,  an Apache and a fr iend  of the great 
Geronimo. He was tr ie d  by a jury of h is  tr ib e  fo r  fomen­
t in g  a disturbance on the San Carlos Reservation and was 
sentenced by them to  confinement fo r  three years.
As the s iz e  of the Army decreased and m ilita ry  
a c t i v i t i e s  on the West Coast and in  the P a c if ic  area de­
c l in e d ,  the continued maintenance o f a D isc ip lin a ry  
Barracks on A lcatraz became unnecessary. Consequently,
the in s t i t u t io n  was declared surplus to  the needs of the
6
War Department,
During the l a t e  1920*s ,  the country was shocked 
and fr ightened  by a s e r ie s  o f kidnappings, bank robberies,  
and other crim es. As a r e s u l t .  Congress passed a number 
of new laws g iv ing  the Federal Bureau of In v est ig a tio n  
and other Federal law enforcement agencies ju r is d ic t io n  
over a whole s e r ie s  of o ffen ses  p rev iou sly  under the  
ex c lu s iv e  ju r is d ic t io n  of the s t a t e s .  Under the lead er-
5
Ib id . p . 2,
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ship o f the then Attorney General, Homer Cummings, there  
was a vigorous drive to  apprehend and sev er ly  punish the  
gan gsters , rack eteers , and desperadoes who were escaping  
s ta t e  prosecution . I t  was decided that a component part 
of the campaign should be the establishm ent of a sp e c ia l  
in s t i t u t io n  of maximum sec u r ity  and minimum p r iv i le g e s  
fo r  the confinement of such r u th le ss  in d iv id u a ls .
Another and perhaps more important fa c to r  influ*  
encing the Department o f J u s t ic e  to  take over the is lan d  
prison  was the need fo r  an in s t i t u t io n  to  r e l ie v e  the  
overcrowding in  other Federal prisons and a lso  to  provide 
another l in k  in  the Federal Government's prison system.
The establishm ent of A lcatraz Prison , contrary
to  general b e l i e f ,  was not prim arily  or s o le ly  to  make
punishment more sev ere . Rather, i t  was fo r  the purpose
of making p o ss ib le  b e tte r  treatment fo r  the majority of
p rison ers confined in  Federal prisons and to  give them
greater opportunity fo r  reform ation. This i s  ju s t  one
more p iece  of evidence that the Department of J u st ice
does not propose to  permit a small number of prisoners
to  defeat i t s  more important o b jec t iv e  of r e h a b il i ta t in g
those who show in c l in a t io n  to  self-improvement and who
7
are apparently su scep tib le  to  reformatory treatm ent.
7
I b id . pp. 4 -5 ,
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à  P r iso n er 's  Pay
The prisoners at A lcatraz are awakened on week­
days at 6*30 a.m. They are given time to  wash and d ress ,  
fo llo w in g  which they  go to  the main dining room for  th e ir  
b reak fast. On returning to  th e ir  c e l l s  a f te r  breakfast, 
they  are counted, and those assigned to  work in  the shops 
proceed to  th e ir  jo b s . The c e l l s  of o th ers , d e ta i led  to  
maintenance task s about the in s t i t u t io n ,  are then unlocked, 
and the men are escorted  to  th e ir  p a r t icu la r  assignments.
At 11*30 a.m. the gong sounds fo r  dinner, and the men 
return to  the c e l l  house where they are again counted.
A fter  a few minutes fo r  washing and clean ing  up, they have 
th e ir  noon meal. They then return to  th e ir  c e l l s  fo r  a 
short r e s t  period . Work i s  resumed at 1*00 p.m. Supper 
i s  at 5*00 p .m ., fo llow in g  which the men are returned to  
th e ir  c e l l s ,  counted, and locked in  fo r  the n igh t.
This program i s  varied  on weekends, on holidays,  
and on cer ta in  evenings by g iv in g  those in  good standing
an opportunity to  ex e rc ise  in  the yard, v i s i t  the l ib r a ry ,
8
or p a r t ic ip a te  in  other in s t i t u t io n a l  a c t i v i t i e s .
Mo P r iv i le g e s  on A lcatraz
Certain p r iv i le g e s  at other in s t i t u t io n s ,  such as 
the use of a commissary, and rad ios , are not allowed at 
A lcatraz . In cen tive  i s  created  fo r  the in d iv id ua l to
8
Ib id . pp. 16-18.
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develop a sound adjustment, adhere to  the e s ta b lish ed  pro­
gram, and regain the p r iv i le g e s  extended elsewhere in  the  
Federal Prison System. A convincing record o f good behavior, 
the c o n s is te n t  d isp lay  of an a tt itu d e  of understanding of 
h is  problems and predicament, and a genuine in te r e s t  in  
r e h a b i l i t a t io n —a l l  are fa c to r s  in  considering the tra n sfer  
of an inmate from Alcatraz to  some in s t i t u t io n  of l e s s  s t r i c t  
regimen and d i s c ip l in e .  The inmates have earned th e ir  way
in to  A lcatraz; they can and freq uently  do earn th e ir  way 
9
out.
9
Ib id . p . 7 .
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ED^ATION DEPARTMENT 
ALCATRAZ ISLAND 
In gathering m aterial fo r  t h i s  t h e s i s ,  the w riter
wrote to  and received  a l e t t e r  in  return from Warden P. J .
10
Madigan on the educational program. He wrote a
"Inasmuch as we have a co n p le te ly  maximum 
custody I n s t i tu t io n  here at A lcatraz, we 
do not have a vocation a l and educational  
program. Our educational work i s  confined  
to  correspondence courses conducted through 
the U n iversity  of C a lifo rn ia  and the In ter ­
n ation a l Correspondence School,"
Because o f space l im ita t io n s  and the e s s e n t ia l  
r e s t r i c t io n s  o f maximum custody, as Warden fvladigan men­
tio n ed , classroom a c t iv i t y  i s  not p o s s ib le .  However, 
inmate students show keen in te r e s t  in  education and e n ro ll  
in  a v a r ie ty  of su bjects  ranging from d i f f e r e n t ia l  ca lcu lu s  
to  fo re ig n  languages to  English to  engineering . Art, to o ,  
i s  a popular o u t le t  ; approximately f i f t e e n  per cent of the  
population do p a in tin g  in  o i l s  or in  p a s t e l s .
While the present-day regimen of the is land  i s  
s t r i c t  and i s  not characterized  by indulgences, many 
f a c i l i t i e s  are provided to  stim ulate  morale and to  promote 
self-advancem ent. These a c t i v i t i e s  are scheduled to  occupy 
the otherwise id le  hours in  the evenings and on Sundays
10
Paul J . Madigan, Warden, A lcatraz Island , Personal 
L etter , received  on January 20, 1956.
^^Madigan, 0 £i. c i t . ,  pp. 14-15.
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and h o lid a y s . Both educational and entertainment f i lm s
are shown reg u la r ly . The Alcatraz l ib r a ry , c o n s is t in g
of approximately 9,000 volumes of f i c t i o n  and n o n -f ic t io n ,
i s  up-to-date and provides one of the major a c t i v i t i e s  of
the in s t i t u t i o n .  I t  i s  an in te r e s t in g  but not surprising
fa c t  that the inmates at A lcatraz read more than do most
people on the o u ts id e ,  the average lib ra ry  c ir c u la t io n
being approximately sev e n ty -f iv e  to  e ig h ty  books a year
for  each inmate. Moreover, th ese  men read more ser iou s
l i t e r a tu r e  than does the ordinary person in  the community.
Philosophers such as Kant, Schopenhauer, Hegel, and many
more, are e s p e c ia l ly  popular. Advanced mathematics and
physics t e x t s ,  to o , are in  great demand, as are other
typ es of l i t e r a tu r e  having to  do with the more profound
12
aspects  of our c u ltu r e .
12
I b id . p . 13.
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VOCATIŒAL DEPARTMENT 
ALCATRAZ ISLAND 
As the w riter  of t h i s  t h e s i s  mentioned e a r l i e r ,  
there i s  no Vocational Training given on A lcatraz . The 
inmates rece ive  tra in in g  by d ir e c t  means. They work at 
jobs assigned by the C la s s i f i c a t io n  Committee. 
C la s s i f i c a t io n  of Prisoners
To understand how Alcatraz operates and what the  
d a i ly  l i f e  of the prison  i s  l ik e ,  i t  should be remembered 
th a t the C la s s i f ic a t io n  Committee, composed of in s t i t u t io n a l  
o f f i c e r s ,  includ ing  the Warden and h is  Immediate a s s o c ia te s ,  
the C hief Medical O f f ic e r ,  and the Chaplains, are charged 
with the r e s p o n s ib i l i ty  of determining the program for  each 
inmate. The group a s s i s t s  in  the placement of prisoners in  
appropriate job assignments in  Prison in d u str ie s  or on main­
tenance d e t a i l s .  A fter  an in terv iew  at the time of h is  
a r r iv a l ,  the inmate’ s sp e c ia l  ap titu des are weighed and h is  
p o te n t ia ls  in  other occupational f i e l d s  determined by 
t e s t in g  and other c l i n i c a l  procedures. The p r iso n er’ s 
a tt itu d e  toward s e l f - d i s c i p l in e  and work, h is  e th ic a l  
standards, le is u r e  time in t e r e s t s ,  and educational l e v e l  
are other fa c to rs  taken in to  con sideration  by the Committee. 
Medical o f f i c e r s ,  p s y c h ia t r i s t s ,  and supervisors who observe 
the man at work, at p la y , and in  the housing u n it ,  report 
t h e ir  impressions from month to  month, thus keeping the
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
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C la s s i f i c a t io n  Committee informed of h is  p rogress. The
Committee recommends r e - tr a n s fe r  when, in  the o v e r -a l l
a n a ly s is ,  i t  i s  b elieved  the prisoner w i l l  be able to
13
conform to  the regimen at other p e n i te n t ia r ie s .
A lca traz , in  common with other in s t i tu t io n s  
throughout the Federal Prison System, c a r r ie s  out a program 
of con stru ctiv e  work a c t iv i t y  fo r  a l l  inmates who are 
p h y s ic a l ly  q u a l i f ie d .  A ll  employment other than that  
needed fo r  the maintenance of the prison  i s  under the
14
ju r is d ic t io n  of Federal Prison In d u str ie s ,  Incorporated,
Men assigned to  the various shops rece iv e  modest wages, as 
w ell  as c e r ta in  reductions in  sentence over and beyond the 
reg u la r ly  awarded fo r  proper conduct and good behavior in  
the p r ison .
In d u str ia l U n its ,
The in d u s tr ia l  u n its  in  operation on the is land  
include a cargo net and c lo th in g  fa c to ry , a brush shop, 
a modern laundry, and a fu rn itu re  fa c to ry . The laundry 
serves m il ita r y  p osts  located  in  the Bay area and the 
M ilitary  Transport S erv ice , The other shops and fa c to r ie s  
perform contract se r v ic e s  fo r  the armed fo r c e s .  The 
A lcatraz branch of Prison In d u str ies  has been awarded
13
I b id , pp. 10-11, 
l ^ ib ld , p . 11.
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numerous commendations fo r  i t s  con tr ib u tion  to  national
15
defense during World War I I  and the f ig h t in g  in  Korea.
Prisoners are not forced to  p a r t ic ip a te  in  the  
occupational program at A lca traz . However, a large per­
centage prefer  assignments In In d u str ies  and u su a lly  
volunteer immediately a f te r  arriv ing  at the in s t i t u t io n .  
Other than the therapuetic  value o ffered  by ga in fu l  
employment in  p rison , the Inmates are zealous to  earn 
the wages paid and make regular con tr ib u tion s to  th e ir
dependents or accumulate savings fo r  use fo llow in g  
16
r e le a s e .
Ts
I b id . p. 11. 
^^ Ibid . pp. 11-13.
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RECREATION DEPARTMENT 
ALCATRAZ ISLAND
The R ecreation Department on A lcatraz has two 
b lç  handicaps to  s ta r t  w ith . F ir s t ,  each Inmate i s  a 
maximum secu r ity  r is k  and, secondly, the is lan d  i s  
l im ited  in  space, e s p e c ia l ly  space used fo r  a th le t ic  or 
re crea t io n a l purposes.
A sports  program i s  promoted, but the p o l ic ie s
are such on Alcatraz that v i s i t i n g  teams fo r  sporting
events are at a minimum and a l l  sporting events are
17
played on the "home f i e ld ."
S o f tb a l l  and handball en th u s ia sts  compete each 
weekend on the recrea tion  f i e l d .  Inmates of a more 
sedentary nature may p lay ch ess , dominoes, checkers, or 
bridge.
As the author of t h i s  th e s i s  mentioned e a r l ie r ,  
the inmate’ s play stops at btOO p .m ., when he i s  locked  
in  fo r  the n ig h t . This alone l im it s  the recrea t io n a l  
program to  weekends and h olidays on ly .
17
f b l d . p . 15.
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I .  EVALUATIVE CRITERIA FOR THE ACADEmC 
DIVISION AT ALCATRAZ ISLAND
ORGANIZATION
C h eck lis t
N)
X)
X)
X)
M)
1. S equentia l courses or a c t i v i t i e s  are offered
to  a l l  inmates,
2 , Inmates who show competency in  and need academic
su b jects  are encouraged to  take ad d ition a l  
courses beyond the f i f t h  grade.
3. Inmates are a s s is te d  through counseling in  
e le c t in g  various cou rses ,
4 .  P rovis ion  i s  made fo r  reassignment of inmates 
to  other academic courses ^ e n  d e s ir a b le .
5 .  Each course o ffered  i s  gen era lly  organized in to  
comprehensive u n its  b u i l t  around key concepts  
and fundamental p r in c ip le s ,
M) 6 , Curriculum planning provides complementary
r e p e t i t io n  and needed review but avoids 
d u p lica tion  of exp er ien ces ,
M) 7 , The curriculum i s  being co n tin u a lly  evaluated
by the s t a f f  and rev ised  as necessary,
N) 8 , P rovisions are made fo r  some Inmates to  use the
f a c i l i t i e s  ou tside  of regu la r ly  a l lo t te d  
c la s s  tim e.
Evaluations
?4) a . To what ex ten t are general academic courses
provided fo r  a l l  Inmates?
M) b. To what extent are academic courses ava ila b le  for
inmates with sp e c ia l iz e d  educational needs?
M) c .  Do time a llotm ents fo r  academic courses meet
in s tr u c t io n a l  needs s a t i s f a c t o r i ly ?
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MATIBE OF OFFERINGS
C h eck list
( M) 1 , Aim to  provide inmates with knowledge and under­
standing, through education , to  deal with  
present and future problems.
( M) 2, Provide opportunity fo r  inmates to  study and
develop understandings concerning present 
n a tio n a l,  in tern a tio n a l and world problems.
( X )  3 . A s s is t  in  preparing Inmates to  assume resp on si­
b i l i t i e s  and to  p ractice  methods of democratic 
action  In the conduct of prison a c t i v i t i e s .
Evaluations
(1) a. How adequate Is  the v a r ie ty  of o f fe r in g s  In
terms of the academic needs of Inmates?
(1) b. How adequate i s  the content of o f fe r in g s  In
terms o f the academic needs of Inmates?
PHYSICAL FACILITIES
C h eck list
( M) 1 . Academic courses are conducted In a classroom  
s i tu a t io n  which provides fo r  a v a r ie ty  of 
a c t i v i t i e s ,
( M) 2. The classrooms are equipped with movable 
fu rn itu re  th at can be adapted to  group 
a c t i v i t i e s .
( M) 3 . The classroom s can be darkened fo r  e f f e c t iv e  
use of v is u a l  a id s .
( / )  4 .  V isu a l-a ld s  equipment. Including f i lm s ,  i s
a v a ila b le .
( / )  5 .  Such audio equipment as rad io , phonograph,
and recording machines are a v a ila b le  fo r  
classroom use .
( / )  6 .  Map and graph making m ateria ls  and supplies
are a v a i la b le .
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E valuatlons
(1) a . How adequate are the p h ysica l f a c i l i t i e s  to
meet in s tr u c t io n a l  needs of the inmates?
(2) b* How e f f e c t iv e ly  are the ava ilab le  p h ysica l
f a c i l i t i e s  used?
I I .  EVALUATIVE CRITERIA FOR THE VOCATIONAL 
DIVISION AT ALCATRAZ ISLAND
ORGANIZATION
C heck list
( M) 1. Experiences in  in d u str ia l  vocation a l education
are p rereq u is ite  for  a l l  inmates p a r tic ip a tin g  
in  prison in d u s tr ie s .
( X) 2, In d u str ia l  vocation a l education i s  organized  
around major in d u str ie s  of the in s t i t u t io n ,  
l o c a l i t y  of in d u s tr ia l  job market.
( / )  3 .  Inmates in  in d u str ia l  vocation a l education
p a r t ic ip a te  with other inmates in  such prison  
a c t i v i t i e s  as academic education, a t h le t i c s  
and recrea t io n .
( N) 4 .  Inmates are encouraged to  change from one area 
of s p e c ia l iz a t io n  in  in d u s tr ia l  education to  
another when such tra n sfer  i s  d es ira b le .
( X) 5 .  P rovision  i s  made fo r  emphasis upon general
in d u str ia l  experiences in  each area, progrès»  
s ing  toward s p e c ia l iz a t io n  near the time of  
re le a se  and employment.
( / )  6 . Consideration i s  given to  such fa c to r s  as type
of a c t i v i t i e s ,  f a c i l i t i e s  a v a ila b le ,  and 
sa fe ty  o f inmates in  determining c la s s  s i z e s .
E valuations
(2) a. To what extent i s  in d u str ia l  voca tion a l education  
a v a ila b le  to  a l l  Inmates who need i t ?
(2) b. How s a t i s fa c t o r y  are the time allotm ents of 
in d u s tr ia l  vo ca tion a l education?
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NATURE OF OFFERINGS
C h eck list
( / )  1 . Designed to  develop such beginning worker s k i l l s
as are j u s t i f i e d  by the op p ortu n ities  fo r  
employment while incarcerated  and a fte r  
r e le a s e .
( / )  2, The in stru c to r s  acquaint inmates with oppor­
t u n i t i e s  fo r  employment in  a re la ted  group of  
occupations.
( / / )  3 .  The in stru c to r s  emphasize personal q u a l i f ic a t io n s
and work h ab its  important to  success on a job .
( / )  4* The adm inistrators provide a b a s is  fo r  tra in in g
beyond the secondary school in  in d u str ia l  
education .
( N) 5 . The adm inistrators prepare inmates to  lo c a te ,
apply fo r ,  and be interviewed fo r  prospective  
employment.
Evaluations
(X) a . To what exten t are the present o f fe r in g s  in
in d u s tr ia l  vocation a l education rep resen ta tive  
of inmate and in s t i t u t io n a l  needs?
(4) b. To what exten t are the learning a c t i v i t i e s
rep resen ta tive  of present con d ition s  and 
procedures e x is t in g  in  industry?
(4) c .  To what extent do the o ffe r in g s  provide fo r  the
development of an understanding and appreciation  
of work and good workmanship?
PHYSICAL FACILITIES
C h eck list
( / )  1 . An area fo r  re la ted  work i s  provided.
( / )  2 . The area fo r  re la ted  work i s  equipped with
su ita b le  equipment.
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( / / )  3 ,  Hand t o o l s ,  s im ila r  to  those used in  industry ,
are provided in  s u f f i c i e n t  number to  meet 
the needs of the c l a s s .
( / / )  4 .  Machines, s im ila r  to  those used in  industry ,
are provided.
( / / )  5 .  F ire -ex tin g u ish in g  equipment i s  a v a ila b le .
( / / )  6 . F ir s t -a id  su pp lies  are a v a ila b le .
( / )  7 . P rov is ion s are made fo r  use o f v is u a l  a id s .
( / / )  8 . A system o f  records i s  used for  accounting fo r
equipment, m ateria ls  and su p p lie s .
Evaluations
How ex ten sive  i s  the area provided fo r  in d u str ia l  
vo ca tio n a l education?
b. How w e ll  i s  the shop area planned and la id  out?
How adequate i s  the amount of equipment to  meet 
the needs of the c la s s?
d. How adequate i s  the q u a lity  of equipment?
How adequate are the p rov is ion s  for  health  and 
sa fe ty?
How adequate are the adm inistrative and advisory  
p rov is ion s  fo r  in d u str ia l  vocation a l education?
I I I .  EVALUATIVE CRITERIA FCR THE PHYSICAL 
EDUCATION DEPARTMENT AT ALCATRAZ ISLAND
ORGANIZATION
C h eck list
( X) 1, P h ysica l education a c t i v i t i e s  are required of  
a l l  inmates.
( X) 2 , P h ysica l education periods meet a s u f f i c ie n t  
number o f tim es during the week.
(3) a
(4)
(4) c
(4)
(4) e
(2) f
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( X) 3 . P hysica l education periods are of s u f f i c ie n t  
len g th .
( / )  4 .  S u f f ic ie n t  time i s  provided in  the period fo r
showers and d ress in g .
( / )  6 .  Inmates with p a r t icu la r  p h ysica l education
problems or needs are encouraged to  spend 
more or l e s s  time in  the program according  
to  th e ir  in d iv id u a l requirements.
( / )  6 .  Consideration i s  given to  f a c i l i t i e s  and per­
sonnel a v a ila b le  and the type of a c t i v i t i e s  
to  be carried  on in  determining the s iz e  of 
the inmate group th at can p a r t ic ip a te .
{ / / )  7 . The p h y sica l education program i s  financed
through the regular budget and i s  not depen­
dent upon gate r e c e ip ts  or s im ilar  means for  
support.
Evaluations
(4) a . To what degree are p h ysica l education a c t i v i t i e s  
provided fo r  a l l  inmates?
(3) b. Do time allotm ents o f the program meet in stru c ­
t io n a l  needs s a t i s f a c t o r i ly ?
NATURE OF OFFERINGS
C h eck list
( / )  1. A c t iv i t i e s  are se le c te d  in  terms of in d iv id ual
p h ysica l needs, in t e r e s t s  and a b i l i t i e s  of 
inmates.
( / )  2 , P rov isions are made t o  help  meet the mental,
em otional, and s o c ia l  needs of inmates as 
w ell as p h y sica l needs.
( X) 3 . A v a r ie ty  of indoor games, sp o rts ,  and a th le t ic
a c t i v i t i e s  i s  provided.
( X) 4 .  A v a r ie ty  of outdoor games, sp o rts ,  and a th le t ic
a c t i v i t i e s  i s  provided.
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( X) 5 .  Combative a c t i v i t i e s  such as w rest lin g  and 
boxing are provided.
( X) 6 . Intramural experiences In a v a r ie ty  o f sports  
are provided.
Evaluations
(3) a. How adequate I s  the v a r ie ty  of experiences to
meet the p h ysica l education needs of a l l  
Inmates?
(3) b. How adequate I s  the content o f experiences to
meet the p h ysica l education needs of a l l  
Inmates?
(3) c .  How s a t i s f a c t o r i l y  do experiences provide fo r
the development of s k i l l s  and a b i l i t i e s  
having p racticab le  carryover to  "free soc iety*  
p h y s ica l-recr ea t io n a l  a c t l v l t le s?
(2) d. How adequately does the program provide fo r  a
d es ira b le  balance of a c t i v i t i e s  according  
to  in d iv id ua l p h ysica l education needs?
PHYSICAL FACILITIES
C h eck list
( X) 1. The outdoor p lay area provides adequate space 
fo r  conducting a modern program of outdoor 
p h ysica l education a c t i v i t i e s .
( X) 2. The outdoor f a c i l i t i e s  are re a d ily  a c c e s s ib le .
( / )  3 . The outdoor p lay area Is  su ita b ly  surfaced,
graded, drained and enclosed .
( / )  4 .  The outdoor p lay area i s  fr ee  from obstructions
and s a fe ty  hazards.
( / )  5 .  The outdoor p lay area i s  la id  out fo r  a v a r ie ty
o f a c t i v i t i e s .
( M) 6 . A gymnasium Is  provided of s u f f i c i e n t  area to  
accommodate e x is t in g  Inmate population .
( M) 7 . Provision  i s  made fo r  sea tin g  f a c i l i t i e s  in the  
gymnasium.
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( M) 8 . The gymnasium f lo o r  i s  marked fo r  a v a r ie ty
of games.
{ M) 9 . F looring i s  made of appropriate m ateria ls  and
i s  s a t i s f a c t o r i l y  f in is h e d ,
( / )  10, Instructors*  o f f i c e s  are provided,
( M) 11, Apparatus fo r  gymnasium a c t i v i t i e s  ( e . g . ,  ropes,
mats, p a r a l le l  bars, horse) i s  provided,
( / )  12, Equipment i s  provided fo r  a v a r ie ty  of games,
( / )  13, Storage spaces are o f s u f f i c ie n t  s iz e  and are
in  proper lo c a t io n s .
Evaluations
(3) a . How ex ten siv e  i s  the area provided fo r  outdoor
p h ysica l education a c t iv i t i e s ?
(3) b . How adequate are the f a c i l i t i e s  fo r  outdoor
p h ysica l education a c t iv i t i e s ?
(m) c . How extensive i s  the space provided for indoor
physical education a c t iv it ie s?
(3) d. How adequate i s  the quantity of permanent
equipment fo r  p h ysica l education?
(4) e .  How adequate i s  the q u a lity  of permanent
equipment for physical education?
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CHAPTER V 
UNITED STATES PENITEOTIARY 
LEAVEmORTH, KANSAS 
H is to r ic a l  Background
When the Leavenworth P en iten tia ry  f i r s t  came Into  
e x is te n c e  In 1895, r e h a b i l i ta t io n  was a l i t t l e - u s e d  word 
In the d ic t io n a ry . L ife  and laws were not so complex, and 
most of those vA\o walked the troubled path through Leaven­
w orth's somber arch were out-and-out "bad men". There were 
no income tax evadors, no v io la to r s  o f  the "white co llar"  
crim inal code, and few whose crimes were not as open-and- 
shut as the manacles that guaranteed th e ir  custody. World 
War I ,  which was to  unstring so many emotions and create  
the fa c to r s  fo r  a whole generation of s o c ia l  pathology, 
was s t i l l  fa r  in  the fu tu re . Those who came to  Leavenworth 
in  the ea r ly  years were "honest th ie v e s ,"  outlaws, counter­
f e i t e r s ,  d e fa u lte r s ,  and the l ik e  and they (and th e ir  keepers) 
would have been dumbfounded at any suggestions that they  
were there fo r  any other purpose than th at of punishment.
They went out as they came in ,  cr im inals  and enemies of 
s o c ie t y .  Their discharge was fo r  a penalty  paid; so c ie ty  
was apparently s a t i s f i e d  and so were they .
1
Chesley H, Looney, Warden, H, S. P en iten tia ry  
B ooklet. (Federal Prison In d u str ie s ,  Leavenworth, Kansas, 
1953),“ p, 1.
-9 2 -
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Thus, the Leavenworth o f th a t era was In the nature
of an old-tim e b a s t i l l e .  But the time came when so c ie ty
began to  be aware o f the f u t i l i t y  of such p ro cesses . In
1930, under the newly reorganized Bureau of P rison s, new
p o l i c i e s  were placed in  e f f e c t  end " reh ab ilita tion "  beqan
2
to  develop in to  a vigorous p r a c t ic e .
The F ir s t  Years
The organization  o f the I n s t i tu t io n  at f i r s t  con­
s i s t e d  of warden, deputy warden, chapMn, surgeon, c le r k ,  
bookkeeper, superintendent of in d u s tr ie s ,  superintendent 
of transp orta tion  and farm, and a force  of 50 guards.
There were accommodations fo r  a maximum population of 525, 
During the f i r s t  year, the average number o f  prisoners was 
something over 300. In the second year, cap acity  was 
almost reached and, in  the th ird  year, i t  was exceeded, 
with an average census of 560. Since th at tim e, through­
out the career of th i s  prison , the population has almost
always exceeded the ca p ac ity , d esp ite  the repeated expan-
3
slon  of l iv in g  quarters.
The f i r s t  year of operation had not ended before 
the Department o f J u s t ic e  r e a lize d  the n e c e ss ity  for  prompt 
con stru ction  of a new, modern, and large p en iten t ia ry .
2
Ib id .
^Ibid . p , 3 ,
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Upon recommendation of the Attorney General, Congress 
passed the enabling act on July 10, 1896, authorizing the 
s e le c t io n  of approximately 1000 acres of land on the m i l i ­
tary  reserva tion  as a s i t e  fo r  a walled p en iten tia ry  capa-
4
b le  o f  accommodating at l e a s t  1200 p r iso n ers .
An area some three m iles from the Fort Leaven­
worth P en iten tia ry  was s e le c te d ,  sheds were erected  for  
the temporary feed ing  o f prisoners who were to  work on the 
p r o je c t ,  and barbed wire was strung fo r  s e c u r ity .
The in s t i t u t io n  was planned a fte r  the so -c a l le d  
"radial" p attern , with four c e l l  houses rad ia tin g  from a 
rotunda and with space at the center  back fo r  in sid e  o f f i c e s ,  
dining room, k itchen , schoolrooms, l ib ra ry , and auditorium.
In fron t of t h i s  s tru ctu re , a tw o-story adm inistration  
build ing  was to  be erec ted . The w a lls  o f the in s t i tu t io n  
were to  be 30 f e e t  high and about 2,600 f e e t  long. The 
s i t e  was to  cover about 16 acres . Today the wall i s  3 ,030  
f e e t  long and en c lo ses  an area of 22 acres .
Construction of the in s t i t u t io n  was started  in  
March, 1897, with 250 prisoners d e ta iled  from Fort Leaven­
worth to  do the work. Not a s in g le  build ing  was erected  
by co n tra c t . According to  the U. S. Attorney General's  
report fo r  th at period , the job of marching the prisoners
4
I b id . p . 3 .  
S ib id . pp. 3 -5 .
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back and forth  between th e ir  quarters and the work s i t e
was no p leasant one fo r  e i th e r  the p risoners or th e ir  
6
su p erv isors .
Construction was slow . I t  was not u n t i l  Feb*
ruary 1 , 1906, th a t s u f f ic ie n t  work was completed (one
c e l l  house, the power p lan t, dining room, kitchen, and
laundry) to  permit r e s to ra t io n  of the former m ilita ry
7
prison  t o  the War Department.
C la s s i f i c a t io n  of Prisoners at Leavenworth
The c l a s s i f i c a t i o n  program i s  geared to  meet the 
needs of an in s t i t u t io n  with a population of over 2 ,000, 
serving an average sentence of s l i g h t ly  under 11 years.  
Roughly, each month, 100 new men are received  and absorbed 
in to  t h i s  population and a s im ilar  number re le a sed , A 
high percentage of the Inmates are r e c id iv i s t s  and have, 
th er e fo re ,  become experienced in  group l iv in g  but frequently  
carry deep f e e l in g s  of resentment and p ersecu tion . A pro­
gram of treatment looking toward re lea se  to  su ccess fu l  
l iv in g  a f te r  a number of years in vo lves  the consideration
of many fa c to rs  and i s  a challenge to  the in te l l ig e n c e  and
8
ingenuity  of the C la s s i f i c a t io n  Committee.
6
I b id .
? Ib id . p . 5 . 
8 lb ld . p. 6 .
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Committee R eso o n s ib t l ltv
The C la s s i f ic a t io n  Committee i s  composed of the  
Warden (Wio a c ts  as chairman), the a sso c ia te  wardens, the  
c h ie f  medical o f f i c e r  and p s y c h ia tr is t ,  the Supervisor of 
C la s s i f i c a t io n  and P arole, the Supervisor o f  Education, 
the Vocational Counselor, the C atholic and P rotestant  
Chaplains, and the Parole Supervisors assigned to  work 
with the re sp ec t iv e  p r iso n ers . The program fo r  each in d i­
v idual Inmate i s  decided in  committee d iscu ss ion  a fte r  
exhaustive in v e s t ig a t io n  in to  h i s  background, h is  h is to r y ,  
and the circumstances of h is  crime. This program i s  d i s ­
cussed with the inmate th ir t y  days a f te r  h is  commitment to  
the i n s t i t u t io n ,  A sub-committee, composed of f iv e  of the 
regular committee members, meets once a week to  review  
changes of program v/hich may be indicated  by subsequent 
developments. Actions of t h i s  committee are referred  to  
th e  regular C la s s i f i c a t io n  Committee fo r  approval. The 
sub-committee was formed to  r e l ie v e  the C la s s i f ic a t io n  
Committee proper o f much time-consuming work which de-
9
tracted  from the performance of i t s  primary fu n ctio n s .
The number of ca ses  reviewed by the sub-commit- 
te e  and the C la s s i f i c a t io n  Committee, not including new 
admissions, w i l l  average approximately three hundred a 
month, in volv in g  such con sideration s as annual review.
9
I b id . pp, 6 -8 ,
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vo ca tio n a l tr a in in g  assignments, tr a n s fe r s  to  other  
I n s t i t u t io n s ,  changes in  custody, assignments to  indus­
t r i e s ,  m eritorious good time recommendations, re s to ra t io n
10
of fo r fe i t e d  good tim e, and the l ik e .
Basis of C la s s i f i c a t io n
Factors which comprise the program fo r  the in d i­
v id ual inmate are the degree of custody under which he 
w i l l  l i v e  and work, medical and p sych ia tr ic  treatment 
required, h is  work assignment, p a r t ic ip a t io n  in  educational  
a c t i v i t i e s ,  vocation a l tr a in in g , r e l ig io u s  needs end advi­
s a b i l i t y  of tr a n sfe r  to  another in s t i t u t io n ,  placement on 
the Honor Farm, and sp ec ia l  housing requirements.
The fo llow in g  t e s t s  are administered to  the new
11
inmates as part o f the admission program,
1. U. S. Public Health Serv ice
Federal Penal and C orrectional I n s t i tu t io n s  
C la s s i f i c a t io n  Test
2. V/echsler-Pellevue I n te l l ig e n c e  Test 
This t e s t  i s  given to  Inmates unable to  
take the above w ritten  t e s t
3 , Minnesota Manual D exter ity  Test
4 , Stanford Achievement Test
Intermediate Battery  
Advanced Battery
EDUCATION DEPARTMENT 
LEAVEmORTH
In the ea r ly  days, the l ib ra ry  and r e l ig io u s  
a c t i v i t i e s  were about the only means through which any
 n
Looney, personal l e t t e r ,  received  on May 9, 1956,
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klnd of education was made a v a ila b le  to  Inmates at Leaven­
worth. The present program of adult tra in in g  compares
w e ll  with those o f s im ila r  adult tra in in g  cen ters  through-
12
out the country.
The heterogeneous character o f the prison popu­
la t io n  g re a t ly  a f f e c t s  the nature of the education and 
tra in in g  program. The I .  Q. o f the men at Leavenworth 
ranges from 50 to  145, with an average of about 103,
About e igh teen  per cent are unable, at the time of admis­
s io n ,  to  use the reading, w r it in g , and language s k i l l s  
expected of a ten  year old c h i ld .  Some have completed 
the grades and high sch oo l, and a few have advanced to  
c o l le g e  and u n iv e rs ity  l e v e l s  and are anxious to  go fu r ­
th e r ,  This broad range of a b i l i t i e s ,  in t e r e s t s ,  and 
aptitudes c a l l s  fo r  a h igh ly  d iv e r s i f ie d  and f l e x ib le  
plan of tr a in in g .
The education and tra in in g  problems are attacked  
through s p e c if ic  but c lo s e ly  coordinated programs th at have 
as th e ir  o b jec t iv e s  the correction  of i l l i t e r a c y  and the  
advancement of gen era l, s o c ia l ,  advanced academic, trade,  
and vocation a l education . These basic purposes are 
g en era lly  accepted in  a l l  s im ilar  adult education and 
vo ca tio n a l tra in in g  c e n te r s .  The program i s  designed to
12
Looney, o^. c i t . .  “U. S , P en iten tia ry  Booklet",
pp. 10-11,
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f I t  the in d iv id u a l,  rather than the in d iv id u a l being forced  
in to  a r ig id ly  preconceived program. I t  i s  understood that  
a d es ire  fo r  tra in in g  and self-improvement may be stimu­
la ted  but cannot be imposed by outside  au th ority . Each
in d iv id u a l i s  considered a separate and d i s t in c t  r e h a b i l i -
13
ta t io n  problem.
Leavenworth*s Try For Greater L iteracy
A ll  p h y s ic a l ly  able men under the age of 50 who 
are not m entally in fe r io r  but who have fa i le d  to  achieve  
a f i f t h  grade le v e l  o f education are required to  p a r t i c i ­
pate in  the l i t e r a c y  tr a in in g  program. They must continue  
u n t i l  they have atta in ed  a grade equivalent of 5 .0  In 
reading, s p e l l in g ,  language, w r it in g , and ar ith m etic .
With the exception  o f c e r ta in  sa fe ty  and health  cou rses,
14
a l l  other education and tra in in g  a c t i v i t i e s  are voluntary.
Intermediate education at Leavenworth i s  con­
cerned with the development of greater  p ro fic ien cy  in  
the basic  t o o l s  of learn in g . P a r t ic ip a t io n  i s  voluntary.
A l l  inmates who have atta ined  a f i f t h  grade le v e l  may 
e n r o l l .  The work i s  av a ilab le  in  both c e l l  study and 
classroom courses and i s  p a r t ic u la r ly  designed fo r  men 
who want to  meet the basic  educational requirements fo r  
re la ted  tr a in in g  work in  various trades and occupations 
which they have se le c te d  to  study.
13
I b id . p. 12. 
^^Ib ld . pp. 12-13.
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Thd advanced, or academic, program includes  
both high school and c o l le g e  cou rses . To l i s t  the com­
p le te  courses given during the year would be very repe­
t i t i o u s ;  in stead , the courses given fo r  one quarter w i l l  
be l i s t e d .  The period under con sid eration  w i l l  be the  
Fourth Quarter o f  the school year which begins on A pril 5th  
and ends June 25th. The f a c i l i t i e s  at Leavenworth are as 
modern and up-to-date  as those o f any s o c ia l  community in  
the country. There are f i f t e e n  w ell-furn ish ed  and w e l l -  
l ig h te d  classrooms at the d isp o sa l o f the en ergetic  in ­
mates who wish to  complete th e ir  high school education  
and e n r o l l  in  u n iv e rs ity  correspondence courses.
Extension Courses
The U n iv ers ity  of Kansas o f fe r s  psychology, a 
basic  in troduction  course in  psychology. The second 
course that i s  taught during the Fourth Quarter i s  
so c io lo g y .  This covers the study of cu ltu res  and s o c ia l  
i n s t i t u t io n s .  In order fo r  an inmate to  take these  two 
co u rses , he must be a high school graduate or the equiva­
l e n t ,  and be able to  pay the regular tu i t io n  fe e  of  
$22 .50 .
16
High School Courses
The fo llow in g  i s  a general o u tl in e  of the courses
15
Looney, General O utline of Courses Manual. 
(Leavenworth: Entire Prison Population , 1954), p. 1 . 
(Mimeographed.)
l ^ Ib id . pp. 1 -6 .
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th a t are o ffered  during the Fourth Quarter at Leavenworth. 
For the hours and classroom numbers, t h i s  w riter  has 
reproduced the "Classroom Chart", "G. E," means the grade 
l e v e l  required to  take the course .
American H isto ry : (S o c ia l Science -  High School) The
development of the United S ta te s  Government from the
C olon ia l period to  the present d a te . G. E. 9 .0 .
Art C ourses:
CoimnercialÎ Designed to  provide in stru c t io n  in  
the four fundamentals of Commercial Art: la y ­
ou t, l e t t e r in g ,  balance, and co lo r  harmony.
G. E. 7 . 0 .
Poster  Art I Designed to  provide in stru c tio n  
and p ra c t ic e  in  the basic techniques of l e t t e r ­
ing (P osters , Signs e t c . ) .  G. E. 6 . 0 .
Fine Art: Teaching the techniques o f  P ortra it  
and Landscape p a in t in g .  G. E. 8 .0 .
Algebra 2  ^ II : An introductory course and continuation
cou rse . G. E. 8 .0  fin  A rithm etic) required.
Business Arithmetic t Commercial ap p lica tion  of Arith­
m etic, including in t e r e s t ,  d iscoun t, ta x e s ,  insurance,
G. E* 9 .0 .
Bookkeeping % & 1%.: A general Introduction to  accounting,
includ ing  the double entry system and a continuation  
course , G. E. 8 . 0 .
Business Law: P r in c ip le s  o f business law, with emphasis
on co n tracta i r e la t io n sh ip s  and negotiab le  instruments.
G. E. 9 .0 .
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E nglish  lY  Vî Advanced courses In English Grammar and 
Composition. G. E. 9 .0  and 1 0 .0 .
Economics! An Introduction to  p r a c t ic a l  problems in  
economics. G. E. 1 0 .0 .
French % 4  i l î  An introductory and continuation  course . 
Geometry: For Beginners and Advanced stu d en ts . G. E. 9 .0 . 
Science * General and B io logy . G. E. 9 .0 .
Shorthand X» IX» & XIX* Inmates who want to  enter th ese  
courses must have completed typ in g . G. E. 8 . 0 .
S o c ia l  Science I I : A h is to r y  course covering Ancient
H istory from the crea tion  o f the earth to  the f a l l  of the 
Roman Empire. G. E. 8 . 0 .
S o c ia l  Science Yt (Current Events) A treatment of s e le c te d  
to p ic s  in  the S o c ia l  F ie ld s .  The content of t h i s  course 
c o n s is t s  of reading and d efin in g  Newscasts, Newspapers, 
p e r io d ic a ls  e t c . ,  r e la t in g  to  the present day to p ic s .
G. E « Q.0 .
Spanish X» XI, & I I I t An introductory and interm ediate  
course with a fo l lo w  up of w ritten  and ora l com position,
G. E... 8 . 0 .
Typing I I t An advanced course in  typ in g . G. E. 8 .0 . 
Trioonometrv % & XXs An in troduction  course in  Plane 
Trigonometry with a continuation  course which includes  
plan navigation  and sp h erica l trigonom etry. G. E. 1 0 .0 .
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Interm ediate School
To l i s t  the complete curriculum of the In ter ­
mediate School a t Leavenworth would be too  r e p e t i t io u s .  
Upon reviewing the courses g iven , the w riter  of t h i s  
paper f e e l s  very secure in  knowing the educators at 
Leavenworth are doing a f in e  job on the heterogeneous 
group they have to  work w ith . The courses are the same 
as any normal grade school c h ild  would rece iv e  out in  a 
"free world" sch oo l. This school covers the grade le v e l  
between 6 ,0  and 7 .0 ,  
fundamental School
This portion  of the school has geared the cur­
riculum to  handle a l l  inmates that have not atta ined  a 
grade le v e l  o f 6 ,0 ,
Te acher Training
Much of the in stru c t io n  i s  done by p r ison ers .  
Some men come to  Leavenworth w ell  q u a l i f ie d  to  teach;  
others must be tra ined  in  the use and ap p lica tion  of  
the to o ls  and tech niq ues. In addition  to  personal 
conferences, weekly group m eetings, and demonstration  
c la s s e s ,  one month during the year i s  se t  aside fo r  
teaching tr a in in g  purposes. During t h i s  tim e, teachers  
and prospective teachers are Instructed  in  such c o l le g e  
tr a in in g  courses as Classroom fiethods and Management,
Educational Psychology, Educational T estin g , Training
17
A dults, and the Teaching of Reading.
^^Looney, 0 £ .  c i t . p . 14.
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VDCATimAL TRAINING 
LEAVEmVCHTH
Much a tten t io n  i s  given to  vocation a l education, 
which i s  under the d ir e c t io n  of the Supervisor o f Voca­
t io n a l  T raining, He i s  a s s is te d  by a tra in in g  committee 
composed of other members o f the vocation a l and educa­
t io n a l  s t a f f ,  the A ssoc ia te  Warden, and the Supervisor  
of Employment-Placement. This committee, w^ich meets 
weekly, endeavors to  a s s i s t  the C la s s i f ic a t io n  Committee, 
in  the s e le c t io n  of tr a in ee s  and in  the improvement of 
tr a in in g  p r a c t ic e s .  I t s  g rea test  serv ice  Is  in  assuring
th at the vocation a l tra in in g  apect of the program i s  kept
18
in the fo r e fr o n t .
The S e le c t io n  of Vocational Trainees
The s e le c t io n  of men fo r  vocation a l tra in in g  Is  
a major concern. The general p r in c ip le s  that determine 
the s e le c t io n  of men fo r  vocation a l tra in in g  and the  
place of tr a in in g , are guided by cer ta in  major considera­
t io n s ,  Poes the inmate p ossess aptitude fo r  learning the 
p a r ticu la r  s k i l l s  or trade? I s  the inmate s u f f i c i e n t ly  
fr e e  from occupational handicaps to  j u s t i f y  h i s  being 
given a vocation a l tra in in g  sta tu s?  Are the p o s s i b i l i t i e s  
of h is  f in d in g  d es ira b le  occupational connections upon 
r e lea se  s u f f i c i e n t  to  j u s t i f y  h is  being placed on voca­
t io n a l  tra in in g?  To s a t i s f y  th ese  q u estio n s , i t  i s
II----
I b id . pp. 12-13,
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required that each tra in ee  conform to  ce r ta in  standards se t
fo r  each occupation. The standards that apply at Leaven-
19
worth are presented as fo l lo w s;
1. AGE* The tra in ee  must have s u f f ic ie n t  
career time l e f t  a f te r  r e le a se  to  j u s t i f y  
the tr a in in g ,
2. LEÎJGTH OF SENTENCE; The tra in ee  must have 
s u f f i c i e n t  time to  acquire the e s s e n t ia l  
s k i l l s  o f the trad e ,
3 . HEALTH STATUS; The tra in ee  must be free  from 
incurable h ea lth  handicaps which would in te r ­
fere  with h is  s u c c e s s fu l ly  pursuing the 
s k i l l  as a means of l iv e l ih o o d  upon r e le a s e .
4 .  CENTAL ABILITY; The tra in ee  must possess  
mental a b i l i t y  s u f f i c i e n t ly  high to  enable 
him to  pursue the prescribed tra in in g  program.
5 . EDUCATICWAL ABILITY; The tra in ee  must e i th e r  
p ossess  or show promise of acquiring the 
necessary educational s k i l l s  to  enable him 
to  read the l i t e r a t u r e ,  know the mathematics, 
sc ien ce  and business p r a c t ic e s  re la ted  to  the  
c r a f t .
6 . MANIPULATIVE DEXTERITY; The tra in ee  must not 
p ossess  manipulative handicaps th a t w i l l  
prevent him from acquiring the basic  s k i l l s  
of the trad e .
7. MECHANICAL APTITUDE; The tra in ee  must p ossess  
s u f f i c i e n t l y  high mechanical aptitude to  
j u s t i f y  h is  being admitted to  tra in in g  fo r  a 
p a rticu la r  trade or c r a f t .
8 . HABITUAL BEHAVIOR ; The tra in ee  must be free  
from h ab itu a l occupational behavior handicap, 
th at w i l l  in te r fe r e  with h is  learning or 
using the c r a f t  as a means of l iv e l ih o o d  
upon r e le a s e .
19
Walter A. Hunter, Warden, "Vocational Training  
Manual No, 1," (Leavenworth, Kansas, 1950), pp, 2 -3 . 
(Mimeographed.)
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9. MENTAL STATUS ; The tra in ee  must not p ossess  
mental occupational handicaps.
10. PHYSICAL HANDICAPS: The tra in ee  must be
fr ee  from in correctab le  physica l handicaps 
th at w i l l  in te r fe r e  with h is  s u c c e s s fu l ly  
pursuing the p a rticu la r  s k i l l  or trade upon 
r e le a se  as a means of l iv e l ih o o d ,
11. PHYSICAL CHARACTERISTICS : The t r a in e e 's  
p hysica l c h a r a c te r is t ic s  such as ; h e ig h t,  
w eight, v i s io n ,  hearing, e t c . ,  must con­
form to  the requirements necessary for  
learning and p ra ct ic in g  the s k i l l  or c r a f t ,
12. PERSONALITY: The t r a in e e 's  p erso n a lity  and 
personal appearance must be such as not to  
in te r fe r e  with h is  securing and maintaining  
occupational connections,
13. CUSTODY: The t r a in e e 's  custody must be such 
as not to  in te r fe r e  with the complete s a t i s ­
fa c t io n  of a l l  trade tra in in g  requirements,
14. CITIZENSHIP STATUS: The t r a in e e 's  c i t iz e n sh ip
s ta tu s  must be of such a character, or should 
promise to  become so, as to  j u s t i f y  h is  
being recommended for  employment in  American 
industry .
15. OCCUPAT I OtTAL INTEREST: The tra in ee  must show 
p o s it iv e  in te r e s t  in  pursuing the tra in in g  in  
the occupation fo r  which he i s  recommended.
16. RESIDENTIAL STATUS : The t r a in e e 's  r e s id e n t ia l
s ta tu s  must not in te r fe r e  with h is  a b i l i t y
to  secure d es irab le  occupational connections  
in  the f i e l d  fo r  which he has been tra in ed .
17. CRimNAL STATUS: The tra in ee  must not be
s e le c te d  fo r  tra in in g  in  a f i e l d  that has 
contributed  to  h is  delinquency.
The a p p lica tio n  of the above p r in c ip le s  or stand­
ards fo r  s e le c t in g  inmates for  tra in in g  at Leavenworth 
are in  use in  44 major tr a in in g  f i e l d s  that absorb approxi­
mately s ix ty  percent of the i n s t i t u t i o n ' s  population . The 
con stru ction  of th ese  standards, th at are being applied
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to  s p e c i f ic  vo ca tion a l f i e l d s ,  was done through the con­
ference procedure in  which the actual shop tra in in g  
supervisor played an important p art. These standards 
were not constructed  fo r  general ap p lica tion  ou tside  of  
Leavenworth, but the w riter  o f t h i s  th e s i s  b e l ie v e s  they  
can be used to  great advantage in  any penal in s t i t u t io n  
th a t i s  p o l i t i c a l l y  f r e e .
Who S e le c t s  the Inmate Trainees
Vocational education at Leavenworth fo llow s a 
w idely  accepted p a tte r n . The C la s s i f ic a t io n  Committee 
s e l e c t s  fo r  tr a in in g  those men who need i t ,  want i t ,  and 
are able to  p r o f i t  by i t .  When a man i s  se le c te d  fo r  
vo ca tion a l tr a in in g  in  fa c to r ie s  and shops, he i s  placed  
with an in stru c to r  who i s  p r o f ic ie n t  in  the s k i l l s  he 
tea ch es . R elated tra in in g  i s  required of a l l  men pur­
suing a d e f in i t e  vo ca tion a l tra in in g  program. The i n s t i ­
tu t io n  at Leavenworth provides 75 re la ted  tra in in g  
co u rses . About h a lf  o f th ese  are procured from estab lish ed
correspondence sch oo ls;  the r e s t  are secured from trade
20
schools  or are developed by the in s t i t u t io n  s t a f f .
G enerally , c lo s e  to  100 men are tra in in g  in  such 
trades as carpentry, plumbing, laundry operation , and the  
l ik e ;  around 200 are learning some phase of in d u str ia l  
tra in in g  such as shoemaking, c lo th in g  manufacture, brush
20
Looney, on. c i t . "U, S. P en iten tia ry  Booklet,"
p . 13.
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making, fu rn itu re  con stru ctio n , p r in t in g , and in d u str ia l
maintenance ; from 20 to  25 men are engaged in  vocation al
tr a in in g  in  a g r ic u ltu r e . The sp e c if ic a t io n s  for  tr a in in g
in  each of th ese  f i e l d s  have the approval of the Kansas
S tate  Board fo r  Vocational Education. C e r t i f ic a te s  of
Attainment are issued  by the Board to  prisoners who have
completed the basic  requirements fo r  the various trades
or occupations. The in s t i t u t io n ,  through i t s  s o c ia l
ser v ic e  agen cies , has been able to  a s s i s t  a l l  men needing
aid to  f in d  occupational connections in  the f i e l d s  In
which they have been tra in ed .
The in s t i t u t io n a l  serv ice  tr a in in g  program seeks
to  promote sa fe ty  p r a c t ic e s  In shop and fa c to ry , san itary
p r a c t ic e s  in  housekeeping, and s t r i c t  sa n ita t io n  In the
kitchen, bakery, and dining room. The i n i t i a l  tra in in g
i s  s ta r ted  in  the classroom and continued on the job .
I t s  value i s  r e f le c te d  in  the i n s t i t u t i o n ’ s improved
sa fe ty  record and san itary  p r a c t ic e s .  Approximately 800
21
men are passed through th ese  programs annually.
RECREATIOJ PROGRAM 
LEAVENWORTH
Among the many d es ira b le  alms and o b jec t iv e s  of  
a recreation  program, three are o f major s ig n if ic a n c e :  
s o c ia l  adjustment, b e n e f ic ia l  use of le i s u r e  tim e, and
21
Ib id . pp. 13-14,
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p h y s lca l f i t n e s s .  The exc lu sion  of any one of these  for  
the greater  promotion of another would r e s u lt  in  an 
unbalanced program.
Games are provided fo r  a l l  age groups and equal­
ised  so fa r  as p o ss ib le  among the o lder and the younger 
men. Such a c t iv i t y  i s  not a luxury but a n e c e s s ity  in  
the l i v e s  of men in  p r ison .
In com petitive sp orts , emphasis i s  placed on good 
sportsmanship, f a i r  p la y , and teamwork which i s  necessary  
In tra in in g  inmates fo r  th e ir  u ltim ate re lea se  in to  
s o c ie t y .
A th le t ic  a c t i v i t i e s  are o ffered  on a voluntary  
b a s is ,  but are l im ited  to  the number of teams in  a league 
and a lso  the number of inmates on each team.
Basketball
At Leavenworth, the basketball league play begins  
during the f i r s t  week of January and ends during the f i r s t  
week in  A p r il .  There are four teams in  each league, with  
a maximum of twelve p layers on each team. Managers are 
se lec ted  by the D irector  o f  A th le t ic s  and he i s  in f u l l  
charge of organ izing , securing p layers  and equipment for  
h is  team.
Inmates d es ir in g  to  play on a basketball team 
are requested to  submit th e ir  names on a regular request 
form to  the A th le t ic  D ire c to r ,  The appointed team mana­
gers choose th e ir  teams from the names submitted. I f
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
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an inmate i s  not chosen at the beginning of the season, 
he i s  put on a w aiting l i s t  and the team managers w i l l  
f i l l  vacancies on th e ir  teams from the w aiting l i s t .
A ll  p layers  who are chosen to  play on a team
w i l l  be asked to  s ign  a request form (a co n tr a c t) ,
agreeing to  p lay  with such teams. A fter  a player has
agreed in  w rit in g  to  p lay fo r  such team, he w i l l  not be
permitted to  p lay  on any other league team u n t i l  he has
22
been re leased  or traded by h is  team manager.
Baseball
The b aseb a ll season s ta r t s  during the middle of  
A pril and continues on during the summer u n t i l  the middle 
of September. S ix teams are formed with a maximum of 
f i f t e e n  p layers  fo r  each team. The two teams on the  
bottom of the l i s t  a f te r  a month of com petition may have 
twenty men on th e ir  r o s te r .  Here again, p layers chosen 
to  p lay on a league team must s ign  a w ritten  contract  
agreeing to  p lay fo r  th a t p articu lar  team. These league  
teams are the farm clu b s fo r  the in s t i t u t io n  team that  
represents Leavenworth against "Outside* teams. A ll  games 
with "Outside" teams ere played on Sundays and Holidays 
on the "Hon» F ie ld ,"
Other R ecreational A c t iv i t i e s
Besides b ask etb a ll and b a seb a ll ,  the other
22
Looney, "Recreation Program Booklet," (Leaven­
worth, 1953), pp. 1-14 . (Mimeographed)
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a c t i v i t i e s  that are o ffered  at Leavenworth and have the 
same methods o f  organization  and ru le s  are; boxing, 
w r e s t l in g ,  bodybuilding, touch fo o t b a l l ,  handball, v o l le y ­
b a l l ,  ta b le  te n n is ,  w e ig h t l i f t in g  and miniature g o l f .
In addition  to  those more a c t iv e  sp o r ts ,  le isu re  
time a c t i v i t i e s  ere o ffered  in  croquet, shuffleboard, 
horseshoes, checkers, ch ess , dominoes, Chinese checkers,
p laying cards, popular and h i l l b i l l y  bands, rad io , weaving,
23
crocheting  and k n it t in g .
23
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SUMMARY
I .  EVALUATIVE CRITERIA FOR THE ACADEMIC 
DIVISION AT LEAVENWORTH
ORGANIZATION
C h eck list
( / / )  1, Sequentia l courses or a c t i v i t i e s  are offered
to  a l l  inmates*
{ / / )  2, Inmates Who show competency in  and need academic
su b jects  are encouraged to  take additional  
courses beyond t h e . f i f t h  grade,
( / )  3 . Inmates are a s s is te d  through counseling in
e le c t in g  various courses*
( / )  4 ,  P rovision  i s  made fo r  reassignment of inmates
to  other academic courses when desirable*
( / / )  5 , Each course offered  i s  gen era lly  organised in to
comprehensive u n its  b u i l t  around key concepts  
and fundamental p r in c ip le s .
( / )  6* Curriculum planning provides complementary
r e p e t i t io n  and needed review but avoids 
d u p lica tion  of experiences.
( / )  7* The curriculum i s  being co n tin u a lly  evaluated
by the s t a f f  end rev ised  as necessary*
( X) 8* P rovis ion s are made for  some Inmates to  use
the f a c i l i t i e s  ou tside  of regu lar ly  a l lo t te d  
c la s s  tim e.
Evaluations
(5) a . To what ex ten t are general academic courses
provided fo r  a l l  inmates?
(4) b* To what ex ten t are academic courses ava ilab le
fo r  Inmates with sp e c ia l iz e d  educational needs?
(3) c .  Do time allotm ents fo r  academic courses meet
in s tr u c t io n a l  needs s a t i s f a c t o r i ly ?
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NATURE OF OFFERINGS
C h eck list
( / )  1« Atm to  provide inmates with knowledge and
understanding, through education, to  deal 
with present and future problems,
( / )  2. Provide opportunity fo r  inmates to  study and
develop understandings concerning present 
n a tio n a l ,  in tern a tio n a l and world problems,
( / )  3 .  A s s is t  in  preparing inmates to  assume resp on si­
b i l i t i e s  and to  p ractice  methods of democratic 
action  in  the conduct of prison a c t i v i t i e s .
Evaluations
(5) a . How adequate i s  the v a r ie ty  of o ffe r in g s  in
terms of the academic needs of inmates?
(4) b. How adequate i s  the content of o ffer in g s  in
terms of the academic needs of inmates?
PHYSICAL FACILITIES
C heck list
( / )  1 . Academic courses are conducted in  a classroom
s itu a t io n  vdiich provides fo r  a v a r ie ty  of 
a c t i v i t i e s ,
( X) 2 . The classroom s are equipped with movable
fu rn itu re  th a t can be adapted to  group 
a c t i v i t i e s ,
( / )  3 .  The classroom s can be darkened fo r  e f f e c t iv e
use of v is u a l  a id s .
( / )  4 ,  V isu a l-a id s  equipment, including f i lm s ,  i s
a v a i la b le .
( / )  5 .  Such audio equipment as rad io , phonograph,
and recording machines are a va ilab le  for  
classroom u se ,
( / )  6 . Map and graph making m ateria ls  and su pp lies
are a v a i la b le .
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Hvaluattons
(3) a . How adequate are the physica l f a c i l i t i e s  to
meet In stru c tio n a l needs of the inmates?
(4) b . How e f f e c t i v e l y  are the a v a ila b le  physica l
f a c i l i t i e s  used?
I I .  EVALUATIVE CRITERIA FCB THE VOCATIONAL 
DIVISIW AT LEAVENWORTH
ORGANIZATION
C h eck list
( / )  1 .  Experiences in  in d u s tr ia l  vocation a l education
are p rereq u is ite  fo r  a l l  inmates p a r t ic ip a t in g  
in  prison  in d u s tr ie s .
(vV) 2 . In d u str ia l  vocation a l education i s  organized  
around major in d u str ie s  of the in s t i t u t io n ,  
l o c a l i t y  of in d u s tr ia l  job market.
( / / )  3 . Inmates in  in d u s tr ia l  vocation al education
p a r t ic ip a te  with other inmates in  such prison  
a c t i v i t i e s  as academic education, a th le t ic s  
and r e crea t io n .
{ X) 4 .  Inmates are encouraged to  change from one area 
of s p e c ia l iz a t io n  In in d u s tr ia l  education to  
another Wien such tr a n sfe r  i s  d e s ir a b le ,
( / )  5 . Prov ision  i s  made fo r  emphasis upon general
in d u s tr ia l  experiences in  each area, pro­
gressin g  toward s p e c ia l iz a t io n  near the time 
of r e le a se  and employment.
( / / )  6 .  Consideration i s  given to  such fa c to rs  as type
of a c t i v i t i e s ,  f a c i l i t i e s  a v a ila b le ,  and 
s a fe ty  of inmates in  determining c la s s  s i z e s .
Evaluations
(4) a . To what ex ten t i s  in d u s tr ia l  vocation a l education
a v a ila b le  to  a l l  inmates who need i t ?
(5) b. How s a t i s fa c t o r y  are the time allotm ents of
in d u s tr ia l  vocation a l education?
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NATURE OF OFFERINGS
C h eck list
( / )  1. Designed to  develop such beginning worker s k i l l s
»s are j u s t i f i e d  by the op portu n ities  for  
enployment while incarcerated  and a fte r  
r e le a s e ,
( / )  2 ,  The in stru c to r s  acquaint Inmates with oppor*
t u n i t i e s  fo r  employment in  a re la ted  group of 
occupations.
( / )  3 . The in stru c to r s  emphasize personal q u a l i f ic a t io n s
and work h ab its  Important to  success on a job ,
( X) 4 .  The adm inistrators provide a b a s is  fo r  tra in in g
beyond the secondary school in in d u str ia l  
education .
( / )  5 . The adm inistrators prepare inmates to  lo ca te ,
apply fo r ,  and be interviewed for  prospective  
employment.
Evaluations
(4) a. To what extent are the present o ffe r in g s  in
in d u s tr ia l  vocation a l education représenta*  
t i v e  of inmate and in s t i t u t io n a l  needs?
(4) b . To what extent are the learning a c t i v i t i e s
rep resen ta tive  of present cond itions and 
procedures e x is t in g  in  Industry?
(b) c .  To what extent do the o f fe r in g s  provide for
the development of an understanding and 
appreciation  of work and good workmanship?
PWSICAL FACILITIES
C h eck list
( / / ) 1.
( / / ) 2.
( / / ) 3 ,
An area fo r  re la ted  work i s  provided.
The area fo r  re la ted  work Is  equipped with 
su ita b le  equipment.
Hand t o o l s ,  s im ila r  to  those used in  industry, 
are provided In s u f f i c i e n t  number to  meet 
the needs of the c l a s s .
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( / )  4 .  Machines, s im ila r  to  those used in  industry,
are provided,
( / / )  5 . F ire -ex tin g u ish in g  equipment i s  a v a ila b le .
( / )  6 . F ir s t -a id  su pp lies  are a v a ila b le .
( / )  7 .  P rov is ion s  are made fo r  use of v isu a l  a id s .
( / / )  8 .  A system of records i s  used fo r  accounting for
equipment, m ateria ls and su p p lie s .
Evaluations
How ex ten sive  i s  the area provided fo r  in d u str ia l  
vo ca tio n a l education?
b. How w ell i s  the shop area planned and la id  out?
How adequate i s  the amount of equipment to  meet 
the needs of the c la s s?
d. How adequate i s  the q u a lity  of equipment?
How adequate are the p rov is ions fo r  health  and 
sa fety?
How adequate are the adm inistrative and advisory  
p rov is ion s  fo r  in d u s tr ia l  vocation a l education?
I I I .  EVALUATIVE CRITERIA FCR THE PHYSICAL 
EDUCATION DEPARTMENT AT LEAVEMCRTH
ORGANIZATION
C h eck list
( / )  1. P hysica l education a c t i v i t i e s  are required of
a l l  inmates,
( / )  2 . P hysica l education periods meet a s u f f ic ie n t
number of times during the week.
( / )  3 . P h ysica l ed ica t io n  periods are of s u f f ic ie n t
len gth .
( / )  4 .  S u f f ic ie n t  time i s  provided in  the period for
showers and d ress in g .
(4) • a
(5)
(3) c
(3)
(4) e
(5) f
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e z / )  5 .  Inmates with p a r t icu la r  p h y sica l education  
problems or needs are encouraged to  spend 
more or l e s s  time in the program according  
to  th e ir  in d iv id u a l requirements.
{ / / )  6 .  C onsideration i s  given to  f a c i l i t i e s  and per­
sonnel ava ilab le  and the type of a c t i v i t i e s  
to  be carried  on in  determining the s iz e  of 
the inmate group that can p a r t ic ip a te .
(ZZ) 7 ,  The p h ysica l education program i s  financed
through the regular budget and i s  not depen­
dent upon gate r e c e ip ts  or s im ilar  means 
fo r  support.
E valuations
(5) a . To what degree are p h ysica l education a c t i v i t i e s  
provided fo r  a l l  inmates?
(4) b. Po time allotm ents of the program meet in stru c ­
t io n a l  needs s a t i s f a c t o r i ly ?
NATURE OF OFFERINGS
C h eck list
( / )  1 . A c t i v i t i e s  are se lec ted  in  terras of ind iv idual
p h ysica l needs, in t e r e s t s  and a b i l i t i e s  of 
inmates.
( / )  2 , P rov isions are made to  help meet the mental,
em otional, and s o c ia l  needs of inmates as 
w ell as p h ysica l needs.
( / / )  3 .  A v a r ie ty  o f indoor games, sp o rts ,  and a th le t ic
a c t i v i t i e s  i s  provided,
( / / )  4 .  A v a r ie ty  of outdoor games, sp orts , and a th le t ic
a c t i v i t i e s  i s  provided.
( / / )  5 .  Combative a c t i v i t i e s  such as w restlin g  and
boxing are provided.
( / / )  6 . Intramural experiences in  a v a r ie ty  of sports
are provided.
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Evaluatlons
(5) a . How adequate i s  the v a r ie ty  o f experiences to
meet the p h ysica l education needs o f a l l  
inmates?
(5) b. How adequate i s  the content of experiences to
meet the p h ysica l education needs of a l l  
inmates?
(4) c* How s a t i s f a c t o r i l y  do experiences provide fo r
the development of s k i l l s  and a b i l i t i e s  
having p racticab le  carryover to  "free society"  
p h y s ica l-recr ea t io n a l  a c t iv i t i e s ?
(4) d . How adequately does the program provide fo r  a
d es ira b le  balance of a c t i v i t i e s  according  
to  in d iv id u a l p h y sica l education needs?
C h eck list  
( / / )  1 .
( / ) 2
( / / ) 3
( / / ) 4
( / / ) 5
( X) 6
( X) 7
( X) 8
( / ) 9
PHYSICAL FACILITIES
The outdoor play area provides adequate space 
fo r  conducting a modern program of outdoor 
p h ysica l education a c t i v i t i e s .
The outdoor f a c i l i t i e s  are r e a d ily  a c c e s s ib le .
The outdoor p lay area i s  su ita b ly  surfaced, 
graded, drained and enclosed .
The outdoor p lay area i s  free  from obstructions  
and s a fe ty  hazards.
The outdoor p lay area i s  la id  out fo r  a v a r ie ty  
of a c t i v i t i e s .
A gymnasium i s  provided o f s u f f i c ie n t  area to  
accommodate e x is t in g  inmate population.
P rov is ion  i s  made fo r  sea tin g  f a c i l i t i e s  in  the  
gymnasium.
The gymnasium f lo o r  i s  marked fo r  a v a r ie ty  of 
games.
i s  s a t i s f a c t o r i l y  f in is h e d .
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( / )  10, In stru ctors*  o f f i c e s  ere provided,
( / )  11, Apparatus for  gymnasium a c t i v i t i e s  ( e . g . ,  ropes, 
mats, p a r a l le l  bars, horse) i s  provided.
( y )  12, Equipment i s  provided fo r  a v a r ie ty  of games,
( / )  13, Storage spaces are o f s u f f i c ie n t  s iz e  and in  
proper lo c a t io n s .
Evaluations
(5) a
(4) b
(4) c
(3) d
(4) e
How ex ten siv e  i s  the area provided fo r  outdoor 
p h y s ica l education a c t iv i t i e s ?
How adequate are the f a c i l i t i e s  fo r  outdoor 
p h ysica l education a c t iv i t i e s ?
How ex ten siv e  i s  the space provided fo r  indoor 
p h ysica l education a c t iv i t i e s ?
How adequate i s  the quantity  of permanent 
equipment fo r  p h ysica l education?
How adequate i s  the q u a lity  of permanent 
equipment fo r  p h ysica l education?
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CHAPTER VI 
UNITED STATES PENITENTIARY 
LEWISBURG, PENNSYLVANIA
The Lcwisburg P en iten tia ry  i s  one of t w e n t y s ix  
c o r rec t io n a l  i n s t i t u t i o n s .  C la s s i f ie d  as a medium sec u r ity  
p rison , i t  occupies a p o s it io n  about mid-way between the  
reform atories fo r  younger offenders and the c lo se -cu sto d y  
p e n ite n t ia r ie s  such as A tlanta  and Leavenworth for  con­
firmed cr im in a ls .
The in s t i t u t io n  i s  located  o f f  U. S . Highway 15, 
about a mile and on e-h a lf  from the town of Lewisburg, 
Pennsylvania, on a thousand acre Government reserva tio n .
The main b u ild in gs  are w ith in  a tw en ty-s ix  acre tr a c t  
surrounded by a w a ll .  Outside the enclosure are numerous 
farm b u ild in gs  and an honor camp which houses one hundred 
and twenty minimum custody p r iso n ers . Authorized by Act 
of Congress in  1930, the Lewisburg P en iten tia ry  was opened 
on November 15, 1932.
The Prison Community
There are many p a r a l le l s  between the free  com­
munity and an I n s t i tu t io n  such as the Lewisburg Peniten­
t ia r y .  Public u t i l i t i e s —heat, l i g h t ,  water, sewage 
d isp o sa l ,  have th e ir  counterparts in  the p r ison . Church
1
J . C. Taylor, Acting Warden, U. S . P en iten tia ry ,  
Lewisburg, P a .,  (Federal Prison In d u str ie s ,  Leavenworth, 
Kansas, 1954), p . 1.
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l ib r a r y ,  academic and voca tio n a l schools  provide fo r
r e l ig io u s  and in t e l l e c t u a l  needs. A h o sp ita l  cares for
those who become i l l .  In d u str ie s ,  farming, and many
trad es  such as plumbing, carpentry, p a in tin g , mechanical
2
rep a ir  are carr ied  on.
The Lewisburg P en iten tia ry , l ik e  a l l  in s t i t u t io n s  
o f the Federal system, i s  operated on the p r in c ip le  that  
men are committed to  prison as Punishment, not fo r  punish­
ment. Probably a lso ,  whether or not we are aware o f i t ,  
the law demands th at s o c ie ty  be protected  by the segrega­
t io n  from normal community l i f e  o f those who have engaged 
in  cr im inal a c t i v i t y .  What i s  so frequently  forgotten  i s  
th at nearly  every man who goes to  prison w i l l  sooner or 
la te r  come out—to  work beside us in  the shop or in  an 
o f f i c e ,  to  s i t  next to  us in  a movie, to  mingle with us 
on the s t r e e t .  The th ings th a t happen to  an inmate while  
he i s  serving h is  sen tence, the standards of behavior 
required that he maintain, the goa ls  and moral p r in c ip le s  
held before him, become exceed ingly  important. Obviously, 
i f  prison  l i f e  only makes the inmate more v in d ic t iv e  and 
s u lle n ,  or fu rth ers  h i s  education in  crime, the l i v e s  and 
property of people w i l l  la t e r  be placed in  jeopardy. The 
ta sk  of the prison  adm inistration  i s  to  see that every man 
committed to  i t s  care goes out at l e a s t  no worse than when
2
l U d .
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he entered and, i f  p o s s ib le ,  improved in  a t t i tu d e s  end
3
in  a b i l i t y  to  l i v e  c o n s tr u c t iv e ly  among h is  fe l lo w  men.
I . EDlCATiaJ DEPARTÏÆNT 
LE’.VISBURG
The Value o f Education
The aim of the Education Department at Lewisburg 
i s  to  open the doors of opportunity fo r  every inmate 
in ter e s te d  in  broadening h is  v is io n  or improving h is  
learn in g . In our s o c ia l  l i f e ,  in  b u sin ess , or in  the  
in d u s tr ia l  world, the educated man has a marked advantage 
over h is  non-educated com petitor. I t  has become apparent 
to  even the most d u ll  th a t without learn in g , academic or 
te c h n ic a l ,  a man i s  ab so lu te ly  l o s t .  Limited opportuni­
t i e s ,  l im ited  earnings, l im ited  fr ien d sh ip s  and lim ited  
pleasures ere h i s  miserable l o t .  The roots  of democracy 
are nourished in  a foundation of learn in g . Whether a man 
i s  p r o fe ss io n a l ly  tra in ed , works in  an o f f i c e ,  in  a fac tory  
or on a farm, modern tra in in g  can make him a more impor­
tan t cog in  the future of America, Without i t  he i s  
se r io u s ly  handicapped, and may even be a burden to  s o c ie ty .  
Every man owes i t  to  h im se lf ,  to  h is  fam ily and to  the 
s ta te  to  obtain  the maximum amount of education w ithin
3
I b id . p, 2 .
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h is  power to  grasp.
The Education Department at Lewisburg has a 
varied  program o f a c t i v i t i e s  open to  a l l  men in terested  
in  s e l f  improvement. Enrollment in  educational courses  
i s  not compulsory, and i t  i s  up to  the in d iv id ua l to  
determine whether or not he d e s ir e s  to  make time serve  
him. The d iv ers io n s  in  a normal so c ie ty  that stopped 
many from advancing and broadening themselves do not 
e x i s t  in  p r ison . When a man en ters  p r ison , he has ample
time to  study h im se lf ,  and once having decided what he
5
needs, can proceed to  b e t te r  h im se lf .
More o ften  than not, prisoners are d e f ic ie n t  in
education . While the lack  o f education even at the elem»
entary school l e v e l  cannot in  i t s e l f  be considered a cause
of crim inal behavior, i t  does present a ser iou s handicap
in  g e t t in g  along in  tod ay 's  world. Moreover, r e la t iv e ly
few man have meaningful vo ca tion a l s k i l l s  with which they
6
can compete s u c c e s s fu l ly  in  our in d u str ia l iz e d  s o c ie ty .
4
G, W. Humphrey, Warden, "A Brochure of the  
Educational and Training O pportunities Offered by the 
P en iten tia ry  at Lewisburg". (Federal Prison In d u str ie s ,  
Lewisburg, P a .,  1950), p . VII.
S ib id .
^Taylor, c i t . .  p . 6 .
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The Lewisburg s t a f f  recogn izes  the need fo r  a 
co n stru ct iv e  program of education to  equip men to  meet 
the requirements and r e s p o n s ib i l i t i e s  of contemporary 
American s o c ie t y .  Courses are a v a ila b le  from the primary 
grades up to  and includ ing  some cd&ege su b jec ts .  Except 
fo r  those who have l e s s  than a f i f t h  grade education, 
attendance at school Is  not compulsory. The school i s  
open f iv e  days a week with periods in  the morning, a f t e r ­
noon and evening, under the supervision  of the education  
s t a f f .  In addition  to  classroom in s tr u c t io n , the educa­
t io n  program provides fo r  s e l f - s tu d y  courses and co rres­
pondence courses made ava ilab le  by such n a tio n a lly  known 
organ ization s as the In tern ation a l Correspondence School 
and Pennsylvania S ta te  C o llege . Arrangements have been 
made with the Pennsylvania S ta te  Department of Public 
In stru ctio n  to  g ive  c r e d it s  toward high school graduation 
c e r t i f i c a t e s  in  both academic and vocation a l f i e l d s  to  
those students who q u a l i fy .  The Education Department has 
developed a coordinated program o f  vocation a l tra in in g  
which provides re la te d  c la s s  work in  connection with on-
th e -jo b  in s tr u c t io n  in  the various shops and in  other
7
areas o f work.
S o c ia l  Educatlon Courses Offered at Lewisburg
One o f the newer developments in  co rrec t io n a l
7
Ib id . pp. 6 -8 ,
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educatlon has been the in troduction  of " so c ia l  education"
co u rses .  This d er ives  from the observation th a t a
working knowledge of s o c ia l  organ ization , a deep-seated
sense o f s o c ia l  r e s p o n s ib i l i t y ,  an appreciation  of the
arts  and sc ie n c e s ,  and the a b i l i t y  to  l iv e  p eace fu lly  and
c o n str u c t iv e ly  with others are co n sp ic io u s ly  lacking in
persons who go to  p r iso n . Since i t  i s  not enough to  teach
men to  read and w rite  or to  acquire trade s k i l l s ,  a new
8
curriculum has been added to  the program.
*̂ he S o c ia l  Education Program at Lewisburg
The s o c ia l  education program c o n s is t s  in part of  
le c tu r e s  by p ro fessors  in  economics, so c io lo g y , a r ts ,  and 
sc ie n c e s .  D iscu ssion  courses of everyday s o c ia l  problems, 
led  by q u a lif ie d  members of the s t a f f ,  help many of the  
men to  understand themselves b e t te r .  Some of these  d i s ­
cu ssion  courses deal with psychology and behavior, others  
with fam ily and community r e la t io n s h ip s ,  A chapter o f  
A lco h o lics  Anonymous has been in  operation at Lewisburg 
fo r  the past f i v e  years . Alcoholism i s  an o ld  and fam­
i l i a r  story  to  those who deal with v io la to r s  of the law. 
A lco h o lics  Anonymous not only helps the true a lcoh o lic  to  
cope with h is  ser io u s  personal problems, but frequently  
r e s u l t s  in  the a c q u is i t io n  of new behavior patterns  
through a reasoned change of mind and h eart .
8
I b id . pp. 7-8.
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S o c ia l  education a lso  has I t s  c u ltu r a l  a sp ects .
For example, very few people d i s l ik e  music. At Lewisburg, 
two orchestras and a g lee  club meet reg u la r ly  fo r  weekly 
p r a c t ic e .  Both P rotestan t and C atholic Chaplains have 
th e ir  own c h o ir s .  Courses are a v a ila b le  in  music appre­
c ia t io n ,  c o n s is t in g  of weekly recorded programs o f both
9
c l a s s i c a l  and popular music.
Included in  the s o c ia l  education curriculum i s  a 
lim ited  c r a f t s  program. Often men fin d  comfort and s a t i s ­
fa c t io n  in  making th in gs  with th e ir  hands. Each a r t ic le  
a man makes has some sp e c ia l  meaning fo r  him, and i t  has 
the value of g iv ing  him something to  do b esides think  
about h im self and h is  problems. Sometimes c r a f t s  have a 
d e f in i t e  tra in in g  value fo r  those who d iscover  unsuspected  
t a l e n t s .
The Library at Lewisburg
Just as s p e c i f ic  study often  opens up new exp er i­
en ces , so do books present a challenge wholly new in the  
l i v e s  of many p r iso n ers . Lewisburg has a la rg e , a t tr a c t iv e  
l ib ra ry  which operates on the same open-shelf p r in c ip le  as 
the ty p ic a l  public l ib r a r y .  Inmates may go to  the l ib ra ry  
during recrea tion  hours to  browse, read, and s e le c t  books 
t o  take to  th e ir  c e l l s  and d orm itor ies . An important 
part of l ib ra ry  a c t i v i t i e s ,  under the supervision  of a
9
I b id . pp. 8 -9 .
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tra ln ed  s t a f f  l ib r a r ia n , i s  the weekly current events  
forum patterned a f te r  the Town Hall o f the A ir . Occa­
s io n a l  debates with nearby ccSlege debating teams are 
popular ev en ts .
Grade School C la sses
Many men, who never before had the opportunity to  
begin or f in i s h  grade sch oo l, now f in d  th at they can 
s a t i s f y  th at long-suppressed d es ire  in  p r ison . The 
grade school enables a man to  learn enough so that he 
can q u a lify  fo r  high sch o o l.  A l l  a man needs i s  the 
d e s ir e  and in te r e s t  coupled with perseverance and ambi­
t io n .  I f  a man wants to  learn , i f  he wants to  open doors 
to  a b e tte r  understanding and greater enlightenment, i f  
he wants to  advance c u l tu r a l ly ,  s o c ia l ly  and econom ically, 
a l l  he needs to  s ta r t  on t h i s  path l i e s  r igh t w ith in  the  
w alls  at lew isburg.
There are four c la s s e s  which c o n s t i tu te  the e n t ire  
grade sch oo l. They are much s im ilar  to  the numerical 
c la s s e s  as they are known elsew here, but no attempt i s  
made to  p a r t ic u la r ly  make them so . The four c la s s e s  are 
numbered from D to  A s ta r t in g  with the lowest c la s s  and 
working to  the h ig h e s t .  Progess and promotion through 
c la s s e s  i s  determined by r e s t in g  with the Stanford
TO
Ib id . pp. 8 -9 ,  
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Achlevement T est ,  Most c la s s e s  gen era lly  meet four per-
12
lods a week with f i f t y - f i v e  minutes fo r  each period .
The *D* C lass
The "D" C lass I s  the beginners group in  which 
E nglish  su b jects  are s tre ssed  (reading, s p e l l in g ,  lang­
uage and grammar). The students in  t h i s  c la s s  begin to  
s p e l l  a f t e r  they have learned to  recognize the l e t t e r s  of  
the alphabet and have gained a knowledge of word pronun­
c ia t io n  and sound.
S p e llin g  Is  conducted o r a l ly  fo r  sound and meaning; 
w ritten  e x e r c is e s  of simple sen ten ces, covering the assigned  
s p e l l in g  words, are d ic ta ted  by the teach er . Simple a r ith ­
m etic, such as a person uses in  every day l i f e .  Is a lso  
13
taught.
The X I  C lass
The inmates who have lim ited  knowledge of reading
and w ritin g  fin d  t h i s  c la s s  w i l l  further broaden and
develop the use of the English language fo r  them. Oral
and w ritten  e x e r c is e s  in  English  su b jects  are conducted
in  t h i s  c la s s  and a s p e l l in g  vocabulary of some 800 words 
14
are taught.
12
I b id . p. 1 ,
p . 1 .
p . 1-2,
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The "B" Class
The "B" c la s s  i s  composed of interm ediate grade 
school s tu d en ts . The su bjects  taught are reading, lang­
uage, s p e l l in g ,  penmanship, and ar ith m etic . Since the
inmates at t h i s  grade w i l l  know how to  read, emphasis i s
15
placed upon the content of the reading.
The "A" C lass
The "A" c la s s  i s  departmentalized to  improve the 
q u a lity  of the in s tr u c t io n  by g iv ing  s p e c i f ic  su bjects  to  
the teach ers with a b i l i t y  end in te r e s t  in  them. The sub­
j e c t s  taught are reading, s p e l l in g ,  ar ith m etic , and pen­
manship. In the English  c la s s  an a r t i c l e  i s  read o r a l ly  
each c la s s  period with a c la s s  d isc u ss io n  concerning the  
s o c ia l  s ig n if ic a n c e  o f the con ten t, A considerable s tr e s s
i s  placed upon the vocabulary, pronunciation, d e f in i t io n ,
16
shades o f meaning, and proper use o f parts  of speech.
HIoh School C lasses
Inmates who have completed th e ir  e ighth  grade 
education in  an ou tside  school or i t s  equivalent in an 
in s t i t u t io n  school are e l i g i b l e  to  e n r o l l  in  the high  
school c la s s e s  fo r  S tate  c r e d i t .
The high school su b jects  l i s t e d  below are given  
fo r  the b en e f it  o f those seeking o f f i c i a l  c r e d it  toward
l 5
I b id , p . 2. 
l * I b ld . p. 2.
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
- 131 -
a high school diploma. These c la s s e s  are av a ilab le  a lso  
to  those not p a r t ic u la r ly  in tere s ted  in  o f f i c i a l  c r e d i t s ,  
but who want to  attend school merely fo r  th e ir  own s a t i s ­
fa c t io n  and advancement. The f i n a l  examinations fo r  high  
school c r e d it  are given by the Pennsylvania S tate  Depart­
ment of Public In s tru c t io n , Harrisburg, Pennsylvania.
The examinations are held at Lewisburg three times a year,
17
in  January, in  May, and in  August.
The classroom courses o ffered  at Lewisburg are
B iology, General S c ien ce , Problems of Democracy, C iv ic s ,
Elementary Algebra, American H istory , Plane Geometry,
Business A rithm etic, Spanish 1 - I I ,  Bookkeeping I -  I I ,
Latin I -  I I ,  V isu a lized  Chemistry, P hysics , English I -
I I  -  I I I  -  IV, French I -  I I ,  World H istory, German,
18
Economics, and V isual A ids.
Correspondence Courses
Courses o ffered  by correspondence or c e l l  study  
are open to  a l l  q u a l i f ie d  inmates. Correspondence courses  
in  academic su b jects  are not intended to  replace the  
regular classroom courses where in stru c t io n  i s  given by 
a q u a l i f ie d  teach er , but are intended as refresh er  courses  
fo r  those who need to  review the work they have studied  
in  school but had fo r g o tte n .  Other correspondence courses
l 7
Ib id . p . 4 .  
l ^ ib id . pp. 5 -1 1 .
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are o ffered  in  te c h n ic a l  or sp e c ia l  su b jects  to  students  
q u a l i f ie d  by previous tra in in g  or experience. Inmates 
may begin courses by correspondence at any tim e. An 
inmate may r e g is t e r  fo r  one, two, or three courses at 
the same tim e, depending upon the amount of time at 
h is  d isp o sa l fo r  correspondence study. For a correspon­
dence course to  be of most va lue, one or two lesson s  a 
week should be completed. An inmate should be guided 
by t h i s  in  decid ing whether to  e n r o l l  fo r  more than one 
course at a t im e. I f  pursuing more than one course non-
cu rren tly , i t  i s  permlssable to  send in  one or two le sso n s
19
a week in  each course .
I f  an inmate r e g is t e r s  for  a correspondence course 
and fo r  any reason becomes in a c t iv e  or f a i l s  to  s a t i s f a c ­
t o r i l y  complete a reasonable number of le sso n s  over a 
period o f tim e, h i s  name w i l l  be dropped from the r o l l s .
I f  he again d e s ir e s  to  r e g is t e r  in  the same course, such
r e g is t r a t io n  must be approved by the Supervisor of the
20
Extension D iv is io n  in  the Education Department.
Any inmate who s a t i s f a c t o r i l y  completes one of the  
I n s t i tu t io n  correspondence courses i s  awarded a c e r t i f i c a t e  
of accomplishment without charge. In tern ation a l Corres­
pondence Schools c e r t i f i c a t e s  are awarded upon the passing 
of the f i n a l  examination and the approval of a sampling
19
Ib id . p. 12. 
°̂ I b id . pp. 12-13.
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of le sso n s  ( s ix  or more), a f te r  a tra n scr ip t  of passing
grades in  a l l  le s so n s  of the course has been forwarded
to  I . e . S .  This c e r t i f i c a t e  c o s t s  $ 5 .00 , an expense that
21
roust be borne by the inmate.
I I .  EDUCATION DEPARTMENT AND VOCATIONAL TRAINING
LEWISBURG
I t  would be p a ten tly  f u t i l e  to  c l a s s i f y  and study
p rison ers end then permit them to  become demoralized by
id le n e s s .  I f  men in prison  are to  go out l e s s  cr im in ally
in c lin ed  than when they came in ,  some form of productive
labor must be provided fo r  them. Equally important to
good p h ysica l and emotional health  i s  the need among many
men to  e s ta b l is h  h a b its  of industry which w i l l  not only
enable them to  earn th e ir  l iv in g  but provide fo r  th e ir
fa m il ie s  fo llow in g  r e le a s e .  The s t a f f  at Lewisburg as
w e ll  as other in s t i t u t io n s  under the Federal Prison System
b e l ie v e s  that men in  prison  must be taught the d ig n ity  of
honest t o i l ,  the d i s c ip l in e  of working reg u la r ly , and the
22
n e c e s s i ty  fo r  budgeting tim e.
The basic  voca t io n a l tra in in g  program at Lewis­
burg has been developed around three general types or 
groups of tra in in g  areas; occupational, a g r ic u ltu r a l .
21
Ib id . p . 13.
op
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and I n d u s tr ia l .  V ocational courses on an on-the-job
tr a in in g  b a s is  p a ra lle le d  by d ir e c t ly  re la ted  su bjects
have been developed fo r  the fo llow in g  occupationsj
baking, b r ick lay in g , cab inet shop, cooking, d ra ft in g ,
e l e c t r i c  shop, laundry, machine trad e , meat c u tt in g ,
nursing, o f f i c e  machine rep a ir , p a in tin g , plumbing
trade, power house, sheet m etal, watch rep a ir , and 
23
w elding. Chart No. 2 w i l l  show the tr a in in g  f i e l d s  
mentioned and the requirements to  be se le c te d  by the  
C la s s i f i c a t io n  Committee.
In addition  to  the many other e s s e n t ia l  opera­
t io n s  in  which inmates are employed, Lewisburg operates  
two in d u s tr ie s — a sheet metal fa c to ry  and a c lo th in g  
fa c to r y .  These in d u s tr ie s ,  which reg u la r ly  employ w ell  
over three hundred men, are under the d ir e c t io n  of Federal 
Prison In d u str ie s ,  Incorporated, a Government owned cor­
p oration . Men are se le c te d  fo r  assignment to  in d u str ie s  
prim arily  on the b a s is  of th e ir  need to  earn money with 
which to  help support th e ir  fa m il ie s  or to  e s ta b l is h  sav­
ings to  meet th e ir  own needs at the time of th e ir  r e le a s e .  
Prison in d u str ie s  produce goods fo r  the ex c lu s iv e  use of 
other government agencies and are geared not only fo r  
production but a lso  to  provide valuable opportunities  fo r  
t r a in in g .  A man working in  in d u s tr ie s  at Lewisburg may
23
Wilkinson, F. T ., Warden, "Vocational Training 
Guide", (Federal Prison  In d u str ie s ,  Lewisburg, Pennsylvania, 
1955), p . 1.
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become expert in  any one of severa l d i f fe r e n t  in d u str ia l
s k i l l s  fo r  which there i s  considerable demand in the  
24
"free world,"
24
Taylor, o^. c i t . p . 6 .
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8. Laundry 5 .0 5 .0 Average -  Up 1 year Medium
9. Machine Trade 7 .0 7 .0 High Average -  Up 2 years Rigorous
10. Meat Cutting 5 .0 5 .0 Average -  Up 1 year Medium
11. Nursing 7 .0 7 .0 High Average •  Up 1 year Medium
12. O ff ic e  Machine Repair 7 .0 7 .0 High Average -  Up 1 year Light
13. Painting 5 .0 5 .0 Average -  Up 1 year Rigorous
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15. Power House 6 ,0 7 .0 Average -  Up 1 year Rigo
16. Sheet Metal 6 .0 7 .0 High Average •  Up 2 years Rioo
17. Watch Repair 7 .0 7 .0 High Average -  Up 1 year Hedi
18. Welding 6 .0 5 .0 Average -  Up 1 year Rigorous
AVOCATÎONAL COURSES
1. Art 6 .0 6 .0 High Average -  Up 1 year fled 1 urn
2. D rafting 7 .0 7 .0 High Average -  Up 1 year Medium
3. L eathercraft 5 .0 5 .0 Average -  Up 4 months Medium
- 1 3 3 -
I I I .  EDUCATIOM v z v m v . ' z i n  ANP RECREATION
LEWISBURG
Deprived of recrea t io n , the average person be­
comes morose and i r r i t a b le ,  h is  nerves dangerously on 
edge. In prison , a l l  work and no play leads to  brooding, 
p lo t t in g ,  perversions, and r i o t s .  No matter how progres­
s iv e  the prison  or how advanced the th eo r ie s  of correc t­
ion a l treatment, the inmate h im self i s  keenly aware that  
h is  freedom i s  c u r ta i le d .  To provide normal o u t le t s  fo r  
pent-up en erg ies  that might otherwise explode, Lewisburg 
has worked out a comprehensive sports program to  afford  
every in d iv id ua l the chance to  gain enough bodily  exerc ise  
in  addition  to  being able to  enjoy some recreation  and 
surcease from ro u tin e . Sports and recrea tion s  are con­
ducted in  the outside and in s id e  stockade and the 
25
gymnasium.
The outdoor stockade gen era lly  runs from May through 
October dependent upon the weather. In t h i s  area are the 
fo llow in g  f a c i l i t i e s :  One Regulation Baseball Diamond;
Two S o ftb a l l  Diamonds; Three V o lley b a ll  Courts; Four Bocce 
Courts; Four Shuffleboard Courts; One Cinder Track ( l /6 th .  
mile d is ta n c e );  Seven Handball Courts ; Three Horseshoe 
P i t s .  There are a lso  benches and ta b le s  where men can
25
Humphrey, 0 2 , c i t . ,  p , 78,
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26
s i t  end play chess and checkers.
One of the main fea tures  of the summer a th le t ic  
program i s  the intramural baseb a ll league, co n s is t in g  of  
seven teams, f iv e  white and two co lored . This league Is  
run by and fo r  the men, and only supervisory control i s  
exerc ised  by the in s t i t u t io n .  Any inmate in the popula­
t io n  can try  out and play on one of th ese  teams. The 
in s t i t u t io n  a lso  has a "Fed" team which p lays teams from 
outside the w a l ls .  Over a period of years the "Feds" have 
b u il t  up a very good reoutatlon  for  sportsmanlike and
27
capable teams throughout the surrounding countryside.
The winter program i s  carried  on for  the most part 
in the gymnasium. B asketb a ll, v o l le y b a l l ,  tumbling and 
handball are the main fea tu res  of t h i s  program. Basket­
b a ll  i s  the *blg* winter sport and that takes care of a 
large number of p a r t ic ip a n ts .  As in  b aseb a ll,  basket­
b a l l  i s  organized with each c e l l  house having a team in  
intra-mural com petition , Fvery inmate i s  o ffered  the 
opportunity to  play with h is  q uarter 's  team. S t i l l  fo l lo w ­
ing the same p attern , the in s t i t u t io n  f i e l d s  a "Fed" 
basketball squad wAiich competes against the best opposi­
t io n  to  be found nearby, Men in  the population are 
in v ited  to  attend th ese  games which are held on v;eek
26
Ib id ,
ZT lb ld . p , 78,
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
-1 4 0 -
n lg h ts .  Table te n n is ,  cards, and other minor a c t i v i t i e s
28
are found a va ila b le  in  the Inside Stockade.
E ffo r ts  are always being made to  enlarge and ex­
pand the sports program and at the same time the in s t i tu t io n  
i s  co n sta n tly  s tr iv in g  to  make the program more in te r e s t in g  
and b e n e f ic ia l  to  a l l .  Recognition i s  paid to  the fa c t  
that organized sports are h ea lth  and morale b u ild ers .
28
I b id . p . 79,
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SWIARY
EVALUATIVE CRITERIA FOR THE ACADEMIC 
DIVISION AT LEWISBURG
ORGANIZATION
( / ) 1.
( / / ) 2 .
( / ) 3 .
( / ) 4 .
( / / ) 5 .
( / .) 6 .
( / ) 7 .
( X) 8 .
Sequential courses or a c t i v i t i e s  are offered  
t o  a l l  inmates.
Inmates who show competency in  and need academic 
su bjects  are encouraged to  take additional  
courses beyond the f i f t h  grade.
Inmates are a s s is te d  through counseling in  
e le c t in g  various cou rses .
Provision  i s  made for  reassignment of Inmates 
to  other academic courses when d es ira b le .
Each course o ffered  i s  gen era lly  organized in to  
comprehensive u n its  b u i l t  around key concepts  
and fundamental p r in c ip le s .
Curriculum planning provides complementary 
r e p e t i t io n  and needed review but avoids 
d u p lica tion  of exp er iences.
The curriculum i s  being co n tin u a lly  evaluated  
by the s t a f f  and rev ised  as necessary.
P rovisions are made fo r  some inmates to  use 
the f a c i l i t i e s  outside of regu larly  a l lo t te d  
c la s s  tim e.
Evaluations
(5) a . To what extent are general academic courses
provided fo r  a l l  inmates?
(4) b. To what ex ten t are academic courses ava ilab le
fo r  inmates with sp e c ia l iz e d  educational needs?
(4) c .  Do time a llotm ents fo r  academic courses meet
in s tr u c t io n a l  needs s a t i s fa c t o r i ly ?
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
-14 2-'
NATURE OF OFFERINGS
C h eck lis t
( / / )  1 .  Aim t o  provide Inmates with knowledge and
understanding, through education, to  deal  
with present and future problems*
( / )  2 . Provide opportunity fo r  inmates to  study and
develop understandings concerning present 
n a t io n a l ,  in tern a tio n a l and world problems,
( / }  3 . A ss is t  in  preparing inmates to  assume resp on si­
b i l i t i e s  and to  p ra ct ice  methods o f democratic 
action  in  the conduct of prison a c t i v i t i e s .
Evaluations
(4) a . How adequate I s  the v a r ie ty  of o f fe r in g s  in
terms o f the academic needs of inmates?
(4) b. How adequate i s  the content of o ffe r in g s  in
terms o f the academic needs of inmates?
PHYSICAL FACILITIES
C h eck list
( / )  1 , Academic courses are conducted in  a classroom
s itu a t io n  which provides fo r  a v a r ie ty  of 
a c t i v i t i e s ,
( X) 2 , The classroom s are equipped with movable
fu rn itu re  th at can be adapted to  group 
a c t i v i t i e s ,
( / )  3 ,  The classroom s can be darkened fo r  e f f e c t iv e
use of v is u a l  a id s .
( / )  4 ,  V isu a l-a id s  equipment, including f i lm s ,  are
a v a i la b le ,
( / )  5 , Such audio equipment as rad io , phonograph,
and recording machines are ava ilab le  for  
classroom use,
( y/)  6 .  Map and graph making m ater ia ls  and supplies
ere a v a i la b le .
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E valuations
(4) » . How adequate are the p h y sica l f a c i l i t i e s  to
meet in s tr u c t io n a l  needs o f the inmates?
(4) b. How e f f e c t iv e ly  are the ava ilab le  physica l  
f a c i l i t i e s  used?
I I .  EVALUATIVE CRITERIA FCR THE VOCATIONAL 
DIVISIOJ AT LEWISBURG
ŒGANI2ATI0N
C h eck list
( / )  1 . Experiences in  in d u s tr ia l  voca tion a l education
are p rereq u is ite  fo r  a l l  inmates p a r t ic ip a t in g  
in  prison  in d u s tr ie s .
( / / )  2. In d u str ia l  vocation a l education i s  organized
around major in d u str ie s  of the in s t i t u t io n ,  
l o c a l i t y  or in d u s tr ia l  job market.
( / / )  3 .  Inmates in  in d u s tr ia l  vocation a l education
p a r t ic ip a te  with other inmates in  such prison  
a c t i v i t i e s  as academic education, a th le t ic s  
and r e c rea t io n .
( / )  4 .  Inmates are encouraged to  change from one area
of s p e c ia l iz a t io n  in  in d u str ia l  education to  
another when such tr a n s fe r  i s  d e s ira b le .
( / )  5 . Provision  i s  made fo r  emphasis upon general
in d u s tr ia l  experiences in  each area, progres­
s in g  toward s p e c ia l iz a t io n  near the time of 
r e le a se  and employment.
( / )  6 . Consideration i s  given to  such fa c to rs  as type
of a c t i v i t i e s ,  f a c i l i t i e s  a v a ila b le ,  and 
s a fe ty  of inmates in  determining c la s s  s i z e s .
Evaluations
(4) a . To v4iat ex ten t i s  in d u s tr ia l  vocation a l education  
a v a ila b le  to  a l l  inmates who need i t ?
(4) b. How sa t is fa c o r y  are the time allotm ents of 
in d u s tr ia l  voca tio n a l education?
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NATURE OF OFFERINGS
C h eck lis t
( / )  1 . Designed to  develop such beginning worker s k i l l s
as are J u s t i f ie d  by the op portu n ities  for  
employment while incarcerated  and a fte r  
r e le a s e .
( / )  2. The in s tr u c to r s  acquaint inmates with oppor­
t u n i t i e s  fo r  employment in  a re la ted  group of  
occupations.
( / / )  3 .  The in s tr u c to r s  emphasize personal q u a l i f ic a t io n s
and work h a b its  important t o  success on a Job.
( / )  4 ,  The adm inistrators provide a b a s is  fo r  tra in in g
beyond the secondary school in  in d u str ia l  
education .
( / )  5 .  The adm inistrators prepare inmates to  lo c a te ,
apply fo r ,  and be interviewed fo r  prospective  
employment.
Evaluations
(4) a . To wliat ex ten t are the present o ffer in g s  in
in d u s tr ia l  vo cation a l education represen tative  
of inmate and in s t i t u t io n a l  needs?
(5) b. To what ex ten t are the learning a c t i v i t i e s
rep resen ta tiv e  o f present con d itions and 
procedures e x is t in g  in  industry?
(5) c .  To what ex ten t do the o f fe r in g s  provide fo r  the
development of an understanding and apprecia­
t io n  of work and good workmanship?
PHYSICAL FACILITIES
C h eck list
( / )  1. An area fo r  r e la ted  work i s  provided.
( / / )  2. The area fo r  re la ted  work i s  equipped with
su ita b le  equipment.
( / / )  3 , Hand t o o l s ,  s im ila r  to  those used in  industry,
are provided in  s u f f i c i e n t  number to  meet 
the needs o f the c l a s s .
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i / / )  4 .  Machines, s im ila r  to  those used in  industry,
are provided,
( / )  5 ,  F ire -ex t in g u ish in g  equipment i s  a v a ila b le .
{ / )  6 .  F ir s t  aid su p p lies  are a v a i la b le ,
( / )  7 .  P rov is ion s  are made fo r  use of v is u a l  a id s ,
( / / )  8 ,  A system of records i s  used fo r  accounting for
equipment, m ateria ls  and su p p lie s .
Evaluations
(4) a . How ex ten siv e  i s  the area provided fo r  in d u str ia l
vo ca t io n a l education?
(4) b. How w ell  i s  the shop area planned and la id  out?
(4) c .  How adequate i s  the amount of equipment to  meet 
the needs of the c la s s ?
(4) d . How adequate i s  the q u a lity  of equipment?
(5) e .  How adequate are the p rov is ion s  fo r  health  and
sa fe ty?
(5) f , How adequate are the adm inistrative and advisory
p rov is ion s  fo r  in d u s tr ia l  voca tion a l education?
I l l ,  EVALUATIVE CRITERIA FOR THE PHYSICAL 
EDUCATION DEPARTfÆNT AT LEWIS BURG
ORGANIZATION
C h eck list
( / )  1 , P h ysica l education a c t i v i t i e s  are required of
a l l  inmates,
( / )  2 , P h ysica l education periods meet a s u f f ic ie n t
number of tim es during the week,
( / )  3 ,  P h ysica l education periods are of s u f f ic ie n t
len gth ,
( / )  4 ,  S u f f ic ie n t  time i s  provided in  the period for
showers and d ress in g .
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( / )  5 .  Inmates with p a r t icu la r  p h y sica l education
problems or needs are encouraged to  spend 
more or l e s s  time in  the program according 
to  th e ir  in d iv id u a l requirements.
( / )  6 .  C onsideration  i s  given to  f a c i l i t i e s  and per­
sonnel a v a ila b le  and the type of a c t i v i t i e s  
to  be carried  on in  determining the s iz e  of 
the Inmate group th a t can p artic ip a te*
( / / )  7 .  The p h y sica l education program i s  financed
through the regular budget and i s  not depen­
dent upon gate r e c e ip ts  or s im ilar  means 
fo r  support,
Evaluations
(5) a . To what degree are p h ysica l education a c t iv i t i e s  
provided fo r  a l l  inmates?
(4) b. Do time a llotm ents of the program meet in stru c­
t io n a l  needs s a t i s f a c t o r i ly ?
NATURE OF OFFERINGS
C heck list
( / )  1 , A c t i v i t i e s  are se lec ted  in  terms of Individual 
p h y s ica l needs, in te r e s t s  and a b i l i t i e s  of 
inmates.
( / )  2 . P rov is ion s are made to  help meet the mental.
emotional and s o c ia l  needs of inmates 
w ell  as p h ysica l needs.
as
( / / ) 3 . A v a r ie ty  of indoor games, sp orts , and 
a c t i v i t i e s  i s  provided.
a th le t ic
( / / ) 4 . A v a r ie ty  of outdoor games, sp orts , and 
a c t i v i t i e s  i s  provided.
a th le t ic
( / ) 5 . Combative a c t i v i t i e s  such as w restling  
boxing are provided.
and
( / / ) 6 . Intramural experiences in  a v a r ie ty  of 
are provided.
sports
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E vsluations
(4 ) a . How adequate i s  the v a r ie ty  of experiences to
meet the p h ysica l education needs of a l l  
inmates?
(4 ) b. How adequate i s  the content of experiences to
meet the p h ysica l education needs of a l l  
inmates?
(4 ) c .  How s a t i s f a c t o r i l y  do experiences provide for
the development of s k i l l s  and a b i l i t i e s  
having p ractica b le  carryover to  "free  
soc iety"  p h y s ica l-recr ea t io n  a c t iv i t i e s ?
(4 ) d. How adequately does the program provide for  a
d es ira b le  balance of a c t i v i t i e s  according 
to  in d iv id ua l p h ysica l education needs?
C h eck list  
( / )  1.
( / ) 2
( / ) 3
( / / ) 4
( / / ) 5
( X) 6
{ X) 7
( X) 8
( / ) 9
PHYSICAL FACILITIES
The outdoor play area provides adequate space 
fo r  conducting a modern program of outdoor 
p h ysica l education a c t i v i t i e s .
The outdoor f a c i l i t i e s  are rea d ily  a c c e s s ib le .
The outdoor play area i s  su ita b ly  surfaced, 
graded, drained, and en closed .
and sa fe ty  hazards.
The outdoor p lay area i s  la id  out for  a va r ie ty  
of a c t i v i t i e s ,
A gymnasium i s  provided of s u f f ic ie n t  area to  
accommodate e x is t in g  inmate population.
P rovision  i s  made fo r  sea tin g  f a c i l i t i e s  in  the 
gymnasium.
of games.
ooring i s  made of appropria' 
i s  s a t i s f a c t o r i l y  f in is h e d .
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( / )  10. Instructors*  o f f i c e s  are provided,
( / )  11. Apparatus fo r  gymnasium a c t i v i t i e s  ( e . g . ,  ropes,
mats, p a r a l le l  bars, h o rse ) .  Is  provided.
( / )  12. There i s  equipment fo r  a v a r ie ty  of games,
( / )  13. Storage spaces are o f s u f f i c ie n t  s iz e  and in
proper lo c a t io n s .
Evaluations
How ex ten siv e  i s  the area provided fo r  outdoor 
p h y s ica l education a c t iv i t i e s ?
How adequate are the f a c i l i t i e s  fo r  outdoor 
p h ysica l education a c t iv i t i e s ?
How ex ten sive  i s  the space provided for indoor 
p h y s ica l education a c t iv i t i e s ?
How adequate i s  the quantity  of permanent 
equipment fo r  p h ysica l education?
How adequate i s  the q u a lity  of permanent 
equipment fo r  p h ysica l education?
(4) a
(4) b
(4) c
(3) d
(4) e
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CHAPTER VII 
THE UNITED STATES PENITENTIARY 
TERRE HAUTE, INDIANA
Like the United S ta tes  P en iten tiary  at Lewlsburg, 
Pennsylvania, a f t e r  which i t  was patterned, the Terre 
Haute in s t i t u t io n  i s  one of the b est examples of con­
temporary prison a rch itec tu re  and con stru ction  in  the  
country. Embodied throughout i s  the philosophy that  
beauty i s  I t s e l f  therapeutic  and that a prison  need not 
be grim, forb idding , and r e p e lle n t  to  be c u s to d la l ly  
secu re . Detention sash i s  used ire tead of barred windows 
and a w e l l - l ig h te d ,  double woven wire fence , reinforced  
by four towers, rep laces  the t r a d it io n a l  prison w a lls .  
resigned  fo r  R eh a b il ita t io n
While some ser iou s  o f fe n se s  are l i s t e d  among 
those fo r  which men serve sentences at Terre Haute, v ic io u s  
or habitual cr im in a ls  are custom arily  sent elsewhere ; the 
Terre Haute P en iten tia ry  i s  reserved fo r  those offenders  
who are b elieved  to  be reformable and capable o f responding 
to  modified d i s c ip l in e .
1
D. H. Byington, Warden, \J, S . P en iten tiary  Booklet 
(Federal Prison In d u str ie s ,  Leavenworth, Kansas, 1953), p . l .
-149 -
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The ages of prisoners at Terre Haute range from
eigh teen  t o  s ix t y  and over. However, those between the
ages of twenty-two and th ir ty -n in e  account fo r  seventy-
e ig h t  per cent o f the population , with the la rg est
s in g le  group of th ir ty -tw o  per cent in  the age bracket
of twenty-two to  tw e n ty -f iv e .  Sentences, to o , cover
the whole range of Federal o ffe n se s  and vary from one
year and one day to  l i f e ,  although the number o f those
serving l i f e  i s  only about one-tenth  of one per cent
and c o n s is t s  almost e n t ir e ly  of m ilita ry  court martial
c a s e s .  Sentences fo r  transporting s to len  motor v e h ic le s
account fo r  the g re a te s t  s in g le  category of commitments;
approximately seventy percent of the men serving sentences
at Terre Haute fo r  t h i s  o ffen se  are between the ages of
2
twenty-two and tw enty-n ine.
The program of the in s t i t u t io n  i s  designed to  
provide every p o ss ib le  opportunity fo r  the individual  
to  e s ta b l is h  h a b its  of industry , further h is  education, 
build  up a sound body, and develop a sense of so c ia l  
r e s p o n s ib i l i t y .
A Man Enters Prison
When a man i s  brought to  the in s t i tu t io n  by a 
United S ta tes  Marshal to  begin serving h is  sentence, he
2
I b id . pp. 1 -2 .
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Î8 met at the front gate by an experienced o f f i c e r  Wio
e sc o r ts  him to  the admission and o r ien ta t io n  u n it .  There
he bathes, r e c e iv e s  an i n i t i a l  p h ysica l examination, and
i s  "dressed in."—which means he i s  issued  a complete clean
o u t f i t  o f  prison  c lo th in g ,  including sh ir t  and trou sers ,
underclothing, socks, and shoes. He may, i f  he chooses,
arrange to  have h i s  own c lo th in g  and personal e f f e c t s
sent home o r , i f  he p r e fer s ,  the in s t i t u t io n  w i l l  keep
them fo r  him u n t i l  he i s  re le a sed .
At the time of h is  admission, the f i r s t  records,
c o n s is t in g  of h is  name and age and the names and addresses
of h is  immediate r e la t iv e s ,  are completed. He i s  then
assigned to  a c lean  room or c e l l  equipped with a s t e e l
cot with springs, a ta b le ,  a ch a ir , a t o i l e t ,  a lavatory
with both hot and co ld  water, and c lea n , s t e r i l i z e d
bedding including a m attress, with cover, b lankets, p illo w ,
3
sh ee ts ,  and p i l lo w  c a s e s .
During h is  stay  in  the admission and or ien ta tion  
u n it—which i s  about th ir t y  days—the man i s  interviewed  
by various members o f  the s t a f f  who (according to  th e ir  
severa l r e s p o n s ib i l i t i e s )  acquaint him with the in s t i tu t io n  
ru le s  and procedures, g ive him a complete physica l examina­
t io n ,  and inform him of the various self-improvement 
op p ortu n ities  a v a ila b le  to  him in  the way of education, 
voca tion a l tr a in in g ,  r e l ig io u s  study and worship, and the
3
îM d ,  p ,2 .
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l i k e .  A tra ined  case worker, c a l le d  a Parole O ff ic e r ,
d isc u sse s  with him h is  personal and fam ily  problems and
helps him, so fa r  as p o s s ib le ,  to  re so lv e  any d i f f i c u l t i e s
which he may have. Throughout the man*s stay  in  the
I n s t i tu t io n ,  the Parole O ff ic e r  Is  h is  confidante and 
4
h elp er .
During the o r ien ta t io n  period , more complete
records are compiled, based upon information received  from
the cou rt , the United S ta te s  Attorney, the Federal Bureau
of In v e s t ig a t io n , and from fam ily , fr ie n d s ,  and agencies
In the man*s home community. A ll  these data, together
with the observations of and the Information gained by the
s t a f f  members through Interview s with the man h im self , are
embodied In an Admission Summary which becomes a permanent
5
part of the man*s record at Terre Haute,
L  Program for  the Individual
At the end of the o r ien ta t io n  period, the Inmate
appears before the C la s s i f i c a t io n  Conmlttee, imhich c o n s is ts
of the Warden as Chairman, the two A ssociate  Wardens, the
Chief Medical O ff ic e r ,  the V ocational Counselor, the
6
Parole O ff ic e r s ,  and the Chaplains, This committee w i l l  
c a r e fu l ly  study a l l  the Information about the man; most 
of the members w i l l  have ta lked  with him personally  and
4
I b id , pp. 2 -4 .  
^Ibid . p , 4 .  
^Xbid.
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w i l l  have made th e ir  own con tr ib u tion s  to  the record. In
co n su lta t io n , before the inmate en ters  the room, d ec is io n s
w i l l  have been made as to  h is  housing and work assignment,
education or vo ca t io n a l tr a in in g ,  need fo r  a program of
r e l ig io u s  in s tr u c t io n  and cou n seling , and the l ik e .  The
inmate i s  then c a l le d  in ,  the plans are d iscussed  with
him in form ally , and he I s  given an opportunity to  express
h is  v iew s. Not in freq u en tly  m odifications are made as a
r e su lt  o f  the man's own ideas and p referen ces .
P e r io d ic a l ly ,  fo llow in g  t h i s  i n i t i a l  c l a s s i f i c a t i o n ,
the man's progress and adjustment, together with any
problems which may have ar isen  in  the meantime, are re*
studied by a sub-committee, and recommendations for
changes are sometimes made. Or, the man h im self may
present a request fo r  recon sid eration  of h is  program.
Thus adjustments are made as the need a r is e s ,  for  there
i s  a continuous e f f o r t  to  provide a "live* program from
7
which the inmate w i l l  derive maximum b e n e f i t .
I .  EDUCATION DEPARTfÆNT 
TERRE HAUTE 
New Worlds of Knowledge and Experience
At Te^re Haute, courses are a va ila b le  at a l l  
l e v e l s  from the beginning grade school up to  and including  
some c o l le g e  s u b je c ts .  Attendance at school i s  not
7
Ib id . p . 5 .
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compulsory except fo r  those who have l e s s  than a f i f t h -
grade education , but approximately h a lf  the population
I s  engaged In some type of educational or vocational
tra in in g  work. The school Is  open f iv e  evenings a week
under the superv ision  o f the education s t a f f .  Both
8
personnel and Inmate teachers are used.
In addition  to  classroom in s tr u c t io n , the educa­
t io n  program provides fo r  c e l l  study courses and correspon­
dence courses with such n a tio n a lly  known organizations as 
the In tern a tion a l Correspondence School, the U niversity
of Minnesota, and the Pennsylvania State Agriculture  
9
C o lle g e ,
In tern a tio n a l Correspondence School Courses
In an e a r l i e r  chapter, t h i s  w riter  explained
the o r ig in ,  p r ice  and number o f courses o ffered  by the
In tern ation a l Correspondence Schools of Scranton,
Pennsylvania. In t h i s  chapter, the w riter  w i l l  l i s t  the
10
courses o ffered  at Terre Haute.
COURSE CODE NO. LESSONS
ACCOurrriNG
P r a c t ic a l  Accounting BQI 13
Cost Accounting BHW 17
Federal Tax BHP 14
ADVERTISING -  ALL PHASES
A dvertising  BAO 34
Department Store A dvertising  BAA'I 30
8
Ib id . p . 15.
9 lb ld . pp. 15-16.
^^Bylngton, og,. c l t . "Education and Training Manual," 
(Mimeographed.) pp. 31-35.
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QOmSE COPE JJO. LESSWS
APVERTISIMG (con*t)
Dlrect-i'^ail A dvertising  BAQ 20
A dvertising Production BAS 13
î/agazine & Newspaper
A dvertising  BAT 22
AERONAUTICS •  ALL PHASES
Avlation-Engine Mechanics 28
A ircra ft  Mechanic ^31 28
A ircra ft  & Engine Mechanic A30 44
Jr , Aeronautical Engineer MYA 87
A ircra ft  Drafting DG 50
Reading A ircra ft  B lueprints DSX 13
ARCHITECTURE -  ALL PHASES
A rchitecture AU 132
A rch itectu ra l Drawing &
Designing AT 58
A rch itectu ra l Drawing AM 34
Building Contractor AGO 49
Building Contractor with
Drawing AQ 65
Mason Foreman ACF 27
Building Estimator ACQ 47
A rchitects*  B lueprints and
B uilding Trades AB 34
Reading A rch itec ts  B lueprints AC 14
House Planning ACW 29
Carpentry & Millwork ACG 24
Carpenter Foreman ACE 29
Lumber Dealer ACU 28
ELECTRICAL ENGINEERING -  ALL PHASES
E le c tr ic a l  Engineering EW 137
E le c tr ic a l  Operating Engineer EJ 72
E le c tr ic  Light & Power ER 71
Power-House E le c tr ic  ET 65
E le c tr ic a l  Maintenance ECM 50
In d u str ia l E le c t r ic a l  
Engineering EUC 48
Lighting Technician EBU 35
P r a c t ic a l  E le c tr ic ia n  EAQ 31
E le c tr ic  Motor Repairman EAT 20
E le c tr ic a l  Contracting EAA 36
Mine E le c tr ic ia n  ES 22
E le c t r ic a l  Engineering Drafting DB 74
E le c tr ic a l  Drafting DSB 34
Reading E le c t r ic a l  B lueprints EBR 14
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COURSE
HOÎÆ ARTS
Serving Foods fo r  P r o f it
?/ATliEMTICS
Math & Mechanics fo r  
Engineering
CODE NO. LESSONS
TC
G\i
fÆCHANICAL QîGirJFERIMG
Mechanical Engineering M
Junior Mechanical Engineering MCA 
D rafting & Machine Design DX
Tool Design MH
?techanical D rafting DY
Junior Mechanical Drafting SDK
RADIO, TELEVISION, ELECTRONICS -  ALL PHASES 
General Radio EN
Radio Operating EO
T elev is io n  Technician FTV
Sound-P icture  P rojection  EGF
In d u str ia l  E lec tro n ics  EGL
Radio Servicing EHX
Radio & T e lev is io n  S erv ic in g  EAU
T e lev is io n  & FM S erv ic in g  EV
11
20
157
121
73
78
52
22
96
69
45 
24
46 
32 
39 
31
Besides rece iv in g  C e r t i f i c a t e s  of Achievement for  
completing courses on the elementary and high school le v e l ,  
arrangements have been made with the Indiana State School 
a u th o r it ie s  to  g ive  c r e d it s  toward high school graduation 
diplomas in  both academic and vocation a l f i e l d s  to  those  
students who earn them and who are in terested  in  rece iv in g  
them.
The education department i s  responsib le  fo r  d eve l­
oping end coordinating the voca tion a l tra in in g  of inmates 
and fo r  providing a l l  re la ted  classwork in  connection with
the tr a in in g  in  the various shops and other areas of work.
11
IT
p . 16.
Byington, £2.* c i t . "U. S. P en iten tiary  Booklet,*
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I I .  EDUCATION DEPARTMENT Â JD VOCATIONAL TRAINING
TERRE HAUTE
r.'odern c o r rec t io n a l p ra ct ice  recognizes that i f  
p o s i t iv e  r e s u l t s  are to  be achieved, the time a man 
spends in  prison  must be made to  y ie ld  i t s  maximum bene­
f i t  rather than accomplish i t s  maximum d estru ct ion . Basic 
to  such a task  i s  the establishm ent of h ab its  of industry  
which w i l l  not only enable a man to  earn h is  l iv in g  and 
provide fo r  h is  fam ily  fo llow in g  h is  r e le a s e ,  but w i l l
a lso  con tr ib u te  to  h is  character, h is  s e l f  re sp ect ,  and
12
h is  sense of w e ll  being.
At Terre Haute, every able-bodied man i s  required  
to  work. A great deal of manpower i s  required to  operate 
the in s t i t u t io n  properly and maintain i t  in  good condition, 
E sse n t ia l  operations in  which inmates are employed are ; 
general c lean in g; laundering c lo th in g  and bed linen  and 
keeping them in rep a ir; operating the power plant twenty- 
four hours a day; p a in tin g  and keeping up the build ings  
and other f a c i l i t i e s ;  working in  the various in s t i tu t io n  
shops such as carpentry, machine, plumbing, e l e c t r i c ,  
sheet metal, automobile mechanics; keeping machinery and 
equipment in  good rep a ir; manning the h o sp ita l ,  the 
l ib r a ry , and the school; maintaining u t i l i t y  l in e s ,  the 
water and sewage system s, and the roads, walks, and
T5
I b id . pp. 10-11
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grounds j trimming hedges, p lantin g  and c u lt iv a t in g  flow ers
and shrubs about the I n s t i tu t io n ;  erec t in g  and repairing
fe n c e s ,  e t c .  In ad d ition , severa l in d u str ie s  provide
employment fo r  a considerable number o f men. In whatever
phase o f the work a man may be engaged, he can i f  he w i l l
learn s k i l l s ,  put i t  to  productive use when he returns to
13
the fr e e  community.
For Learning and Earning
In s e le c t in g  men fo r  assignment in  in d u str ie s ,  
the primary con sid eration  i s  th e ir  need to  earn money with  
which to  support th e ir  fa m il ie s .  In addition , there i s  
the fa c to r  o f th e ir  in te r e s t  in  and aptitude fo r  indus­
t r i a l  tr a in in g .  In a l l  Federal prisons the in d u str ie s
are geared not only fo r  production but a lso  to  provide a
valuable resource fo r  the voca tion a l education program,
A man may become expert in  any one of a number of d if fe r e n t  
in d u str ia l  s k i l l s  fo r  which there i s  a demand in the free
world, r.ten working in  in d u s tr ie s  rece iv e  in d u str ia l  "good
14
time" in  addition  to  th e ir  modest wages.
Although In d u str ies  have been operated for  many 
years in  Federal p r iso n s , they have since  December 11, 1934, 
been under the d ir e c t io n  of Federal Prison In d u str ie s ,  I n c . ,
1 3 ------
I b id . p .  11.
^^Ibid,
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a Government-owned corporation e s ta b lish ed  by the Congress
during 1934. The law requ ires th at there be s u f f ic ie n t
d iv e r s i ty  th a t fr ee  industry w i l l  not be adversely
a ffec ted  and, fu r th er , th a t there s h a l l  be no open market
com petition and a l l  products sh a ll  be so ld  to  other
Government departments and agen cies . During World War II
and the c o n f l i c t  in  Korea, the output of Federal Prison
In d u str ies  reached extremely impressive f ig u res  and proved
a v i t a l  morale fa c to r  In th a t men working in in d u str ies
f e l t  that they v/ere making a p a tr io t ic  contr ibution .
The Terre Haute P en iten tiary  played i t s  f u l l  part in
th ese  accomplishments. A l l  the industry build ings were
15
constructed e n t ir e ly  by inmate labor.
The p r in c ip a l in d u s tr ia l  a c t iv i t y  at Terre Haute
i s  a woolen t e x t i l e  m il l  which manufactures m aterials
fo r  s u i t s ,  overcoats , l in in g s ,  and b lankets. This m ill
su p p lies  the Army, Navy, Veterans Adm inistration, S t ,
E liz a b e th 's  H osp ita l, and other Federal agencies with
m aterial to  be used in  making discharge c lo th in g  fo r
inmates and o f f i c e r s '  uniforms. In a l e t t e r  to  the
w riter  of t h i s  paper, warden D, M, Byington of Terre
Haute, gave a s t a t i s t i c a l  report on the Woolen M ill,
16
This report i s  given on the fo llo w in g  page ;
15
Ib id , p p ,  11-12,
1956,
^^Byington, personal l e t t e r ,  received  on May 1,
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" Our woolen fr i l l  Industry i s  designed c h ie f ly  
to  manufacture blankets but we a lso  manufacture 
s u i t in g s ,  ranging in weight from eight to  twelve  
ounces per yard; overcoatings, e igh teen  t o  th ir ty  
ounces; topcoatlng  and sportcoating , ten ounces to  
s ix te e n  ounces. The overcoating, topcoatlng and 
sportcoating  m ateria ls  are used fo r  discharge pur­
p o ses . we manufacture a wide range of co lo rs  and 
s t y l e s .
Our production on blankets i s  approximately
1.000 blankets per day, depending on the type of 
blankets being manufactured. The cost of the mill 
to in s ta l l  nine years ago, when the equipment was 
contracted for, was approximately $1 ,000 ,000 . If  
one were to purchase the exact machinery in the 
same quantity today, we estimate that i t  would cost 
about $ 1 ,50 0 ,0 00 . We have eight sets  of 60 x 60 
Whitin Cards. We also have 15 120 spindle, 5 inch 
ring, 6^  guage Whitin Model E spinning frames. We 
also have two th irty  spindle f i l l i n g  winders with
a yarn con d ition er . We have two r e e l s ,  two beamers, 
and one c r e e l  fo r  warp dressing  op erations. This 
equipment was a lso  manufactured by Whitin Machine 
Works, We have fou rty  two looms. Our looms are 
W-3 Crompton & Knowles, e igh t of which have a 92 
inch reed space and th ir t y  four o f which have 82 
inch reed space. We a lso  have two soapers, two 
fu l l in g  m i l l s ,  two washers, twd d r ie r s ,  and three  
nappers in our f in is h in g  op erations. In our dyeing 
and p ick ing department we have four raw stock  dye 
k e t t l e s ,  manufactured by Martin Machine Works at 
Columbus, Ga. We have a raw stock  d rier  manufac­
tured to  take care of the m ill  waste or surplus 
waste wool rags which we ob ta in . We employ twenty 
three c i v i l i a n s .  C h ie f ly ,  these c iv i l ia n s  are a l l  
experienced in  the woolen t e x t i l e  f i e l d ,  we have 
four men who are overseers or in stru c to rs  in the 
carding department; three men in  the weaving, 
winding and dressing  department; three men in  the  
f in is h in g  department; and two men in the dyeing 
picking department. In addition  to  these men, we 
have other c i v i l i a n s  in  our o f f i c e  and maintenance 
shops to  keep the operation l e v e l .  We employ 
approximately 190 inmates the year around. However, 
i t  i s  b elieved  th at the output of a m ill  t h i s  s iz e  
would be fa r  more than the cap ac ity  of any one s ta te .  
I f  t h i s  m ill  ran fo r  f iv e  days per week, f i f t y - tw o  
weeks out of the year, we would produce approximately
250.000 blankets per year."
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Cannerv
Employment in  the cannery v a r ie s  from twenty- 
f iv e  men during the slack  season to  one hundred and 
f i f t y  men when the work i s  at i t s  peak. The industry  
has cap ac ity  to  pack about fo r ty  thousand cases  of 
No. 10 cans o f assorted  vegetab les  annually, most of 
wAiich are so ld  to  the U. S« Array. In ad d ition , sur­
plus f r u i t s  and v eg eta b les  produced on the farm are
17
processed fo r  in s t i t u t io n a l  use.
Other In d u str ie s
Less ex ten sive  in d u str ie s  include the manufac­
ture of wooden p a l l e t s ,  truck jacks and boxes for  the 
ArmyI renovation of s t e e l  bomb f in s  and other metal 
equipment fo r  the Navy; and various other sim ilar
requirements fo r  Army and Navy in s t a l la t io n s  in  the
18
general area o f  Terre Haute.
Tt
Byington, o^. U. S .  P en lton tiarv  B ooklet.
p . 12.
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I I I .  EDUCATION DEPARTMENT AND RECREATION AT TERRE HAUTE
Under the best o f circum stances, l i f e  In prison
i s  regimented. The inmates are subject to  s t r i c t  routine
and have no wholesome o u t le t  far th e ir  en erg ies  other than
such as can be provided by the in s t i t u t io n ,  pent-up
en erg ies  are p o t e n t ia l ly  d e s tr u c t iv e ,  p a r t icu la r ly  in
prison  where they could explode d isa s tr o u s ly  at any moment.
And while work Is  an important channel fo r  the re lea se  of
th ese  en erg ie s , i t  i s  n e ith er  p o ss ib le  nor humane to  make
men work during every moment of th e ir  waking hours. Nor
does being in  prison  a l t e r  the inherent need fo r  periods
of re lax a tio n  and play in  which those b e tter  elements in
human nature are almost l i t e r a l l y  re -crea ted . The Terre
Haute in s t i t u t io n  has th erefore  undertaken a broad program
which provides some form o f recrea tion  for  every man who
i s  not tem porarily d isab led  or i l l .  P a r t ic ip a tio n  in  the
program i s  e n t ir e ly  o p tio n a l,  but i t  i s  encouraged,
20
Ma lor Sports F a c i l i t i e s
A. B aseball and s o f tb a l l  
’1) I n s t i tu t io n  baseball team
2) I n s t i tu t io n  s o f tb a l l  team
3) Intra-mural baseball league
[4 ) Intra-mural s o f tb a l l  league
B. Touch F ootb a ll  
A & B leagues
l 9
I b id . p . 19.
^^Eyington, personal l e t t e r ,  received  May 1, 1956,
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C. B asketball
I n s t i tu t io n  b asketb all team 
Intra-mural A & B leagues
Minor Sports F a c i l i t i e s
Boxing -  3 shows per year Handball
Track meet -  semi-annual Tennis
Miniature g o lf  Bocci B all
Weight l i f t i n g  and body build ing Shuffleboard
R ecreation Yard
Gymnastic Bars Shot Put area
W eig h tlif t in g  equipment 10 Horseshoe courts
Shuffleboard courts Broad jump p it
Tennis courts  (2 double cou rts) 4 Handball courts 
Miniature Golf course (18 h o les )  1 V o lleyb a ll  court 
3 S o ftb a l l  diamonds 1 Badminton court
1 Baseball diamond 1 Basketball court
1 Bocci B all court
2 Heavy punching bags (used a l l  year around)
The recrea tion  f i e l d  i s  in  two sec t io n s  of about
475 f e e t  by 600 f e e t  each, and one sec t io n  boasts a
quarter-m ile track . S pecia l baseball games with outside
teams, f i e l d  days, and p ic n ic s  are held in  th i s  area, and
a large concrete grandstand has been constructed fo r  the
use of those men who enjoy watching but do not care to
21
p a r t ic ip a te  in  the more com petitive sp orts .
Two boxing tournaments are held each year, and 
in  the day rooms of the housing u n its  the men may engage 
in^m es of checkers, ch ess , dominoes, cards, and s im ilar  
indoor a c t i v i t i e s .  Radio programs are broadcast d a i ly  
over the public address system, and inmates are given a
21
Byington, og,# c i t . . "U. S . P en iten tiary  
B o o k le t ," p . 19.
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cholce of two radio  channels according to  the wishes
expressed by the m ajority .
The in s t i t u t io n  i s  proud of the fa c t  that i t s
baseb a ll team, "The Wabash Warriors," entered in the
Western Indiana League with outside  teams, has on
severa l occasions won the League championship. The
trop h ies  rece ived  fo r  th ese  accomplishments are on
22
d isp lay  in  the l ib r a r y .
Ib id . pp. 19-20,
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I .  EVALUATIVE CRITERIA FOR THE ACADEMIC 
DIVISION AT TERRE HAUTE
ORGAMIZATiaî
( / / ) 1.
( / / ) 2.
( / ) 3 .
( / ) 4 .
( / / ) 5 .
( / ) 6 .
( / ) 7 .
( X) 8 .
Sequentia l courses or a c t i v i t i e s  are offered  
to  a l l  inmates.
Inmates who show competency In and need 
academic su bjects  are encouraged to  take 
ad d ition a l courses beyond the f i f t h  grade.
Inmates are a s s is te d  through cou se lin g  in  
e le c t in g  various cou rses.
Provision  i s  made for  reassignment of inmates 
to  other academic courses when d es ira b le .
Each course o ffered  i s  gen era lly  organized in to  
comprehensive u n its  b u i l t  around key concepts  
and fundamental p r in c ip le s .
Curriculum planning provides complementary 
r e p e t i t io n  and needed review but avoids 
d u p lica tion  of exp er iences .
The curriculum i s  being con tin u a lly  evaluated  
by the s t a f f  and rev ised  as necessary.
P rov is ion s  are made fo r  some inmates to  use 
the classroom f a c i l i t i e s  ou tside of regu larly  
a l lo t t e d  c la s s  tim e.
Evaluations
a.(5)
(4)
(3)
To what ex ten t are general academic courses
provided fo r  a l l  inmates?
b. To vyAiat exten t are academic courses ava ilab le
fo r  inmates with sp e c ia l iz e d  educational needs?
c .  Do time allotm ents fo r  academic courses meet
in s tr u c t io n a l  needs s a t i s f a c t o r i ly ?
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NATURE OF OFFERINGS
C h eck list
( / )  1. Aim to  provide inmates with knowledge and
understanding, through education, to  deal  
with present and fu ture problems.
( / )  2. Provide opportunity fo r  inmates to  study and
develop understandings concerning present 
n a tio n a l,  in tern a tio n a l and world problems.
( / )  3 .  A s s is t  in  preparing inmates to  assume responsi­
b i l i t i e s  and to  p ra ct ice  methods of democratic 
action  in  the conduct of prison a c t i v i t i e s .
Evaluations
(5) a. How adequate i s  the v a r ie ty  of o ffer in g s  in
terms of the academic needs of inmates?
(4) b . How adequate i s  the content of o ffer in g s  in
terms of the academic needs of Inmates?
PHYSICAL FACILITIES
C h eck list
( / )  1 . Academic courses are conducted in  a classroom
s itu a t io n  which provides for  a v a r ie ty  of 
a c t i v i t i e s .
( X )  2 . The classrooms are equipped with movable
fu rn itu re  th at can be adapted to  group 
a c t i v i t i e s .
( / )  3 .  The classrooms can be darkened fo r  e f f e c t iv e
use of v is u a l  a id s .
( / )  4 .  V isu a l-a id s  equipment, including f i lm s ,  i s
a v a i la b le .
( / )  5 .  Such audio equipment as rad io , phonograph,
and recording machines are ava ilab le  fo r  
classroom use.
( y )  6 . Map and graph making m ateria ls and supplies
are a v a i la b le .
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Evaluatlons
(3) 8 , How adequate are the p h ysica l f a c i l i t i e s  to
meet in s tr u c t io n a l  needs of the inmates?
(4) b. How e f f e c t iv e ly  are the ava ilab le  physica l
f a c i l i t i e s  used?
I I .  EVALUATIVE CRITERIA FOR THE VOCATIONAL 
DIVISION AT TERRE HAUTE
ORGANIZATION
C h eck list
( / )  1. Experiences in  in d u str ia l  vocation a l education
are p rereq u is ite  fo r  a l l  inmates p a r tic ip a tin g  
in  prison in d u s tr ie s ,
(X/) 2. In d u str ia l  voca tion a l education i s  organized
around major in d u str ie s  of the in s t i t u t io n ,  
l o c a l i t y  or in d u s tr ia l  job market.
( / / )  3 .  Inmates in  in d u str ia l  vocation a l education
p a r t ic ip a te  with other inmates in  such prison  
a c t i v i t i e s  as academic education, a th le t ic s  
and recrea t io n .
( X) 4 ,  Inmates are encouraged to  change from one area
of s p e c ia l iz a t io n  in in d u str ia l  education to  
another when such tr a n sfe r  i s  d es ira b le ,
( / )  5 .  P rovision  i s  made fo r  emphasis upon general
in d u s tr ia l  experiences in  each are-a, pro­
gressin g  toward s p e c ia l iz a t io n  near the time 
of r e le a s e  end employment.
( / / )  6 .  C onsideration  i s  given to  such fa c to rs  as type
o f  a c t i v i t i e s ,  f a c i l i t i e s  a v a ila b le , and 
s a fe ty  of inmates in  determining c la s s  s i z e s .
Evaluations
(4) a. To what ex ten t i s  in d u s tr ia l  vocation al educa­
t io n  a v a ila b le  to  a l l  inmates who need It?
(5) b . How s a t i s fa c t o r y  are the time allotm ents of
in d u s tr ia l  voca t io n a l education?
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NATURE OF OFFERINGS
C h eck list
( / )  1 . Designed to  develop such beginning worker s k i l l s
as are j u s t i f i e d  by the opportunities  for  
employment while incarcerated and a fter  
r e le a s e ,
( / )  2. The in stru c to r s  acquaint Inmates with oppor*
t u n i t i e s  fo r  employment In a re la ted  group of 
occupations,
( / )  3 , The In stru ctors  emphasize personal q u a l i f ic a t io n s
and work h ab its  important to  success on a job ,
( X) 4 ,  The adm inistrators provide a basis  for  tra in in g
beyond the secondary school in in d u str ia l  
education.
( / )  5 .  The adm inistrators prepare inmates to  lo ca te ,
apply fo r ,  and be Interviewed for  prospective  
employment.
Evaluations
(4) a . To what extent are the present o ffer in g s  in
in d u s tr ia l  vocation a l education representative  
of Inmate and in s t i t u t io n a l  needs?
(4) b. To what extent are the learning a c t iv i t i e s
rep resen ta tive  of present cond itions and 
procedures e x is t in g  in  industry?
(5) c .  To what extent do the o ffe r in g s  provide fo r  the
development of an understanding and appreciation  
of work and good workmanship?
PHYSICAL FACILITIES
C h eck list
( / / ) 1.
( / / ) 2 .
( / / ) 3 .
An area fo r  re la ted  work i s  provided.
The area fo r  re la ted  work i s  equipped with  
su ita b le  equipment.
Hand t o o l s ,  s im ila r  to  those used in industry, 
are provided in  s u f f ic ie n t  number to  meet 
the needs of the c l a s s .
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
-16 9 -
( / )  4 .  Machines, s im ila r  to  those used in  industry,
are provided.
( / / )  5 .  F ire -ex tin g u ish in g  equipment i s  a v a ila b le .
( / )  6 .  F ir s t  aid su p p lies  are a v a ila b le ,
( / )  7 .  P rov is ion s are made fo r  use of v is u a l  a id s ,
{ / / )  8 . A system of records i s  used fo r  accounting fo r
equipment, m ateria ls and su p p lies .
Evaluations
(4) a . How ex ten siv e  i s  the area provided for  in d u str ia l
vo cation a l education?
(5) b. How w e ll  i s  the shop area planned and la id  out?
(3) c .  How adequate i s  the amount of equipment to  meet
the needs of the c la s s .
(3) d. How adequate i s  the q u a lity  of equipment?
(4) e .  How adequate are the provisions for  health  and
sa fe ty?
(5) f . How adequate are the adm inistrative and advisory
p rov is ion s  fo r  in d u str ia l  vocational education?
I I I .  EVALUATIVE CRITERIA FOR THE PHYSICAL 
EDUCATION DEPARTMENT AT TERRE HAUTE
ORGANIZATION
C heck list
( / )  1. P h ysica l education a c t i v i t i e s  are required of
a l l  inmates,
( / )  2. P h ysica l education periods meet a s u f f ic ie n t
number o f tim es during the week.
( / )  3 .  P h ysica l education periods are of s u f f ic ie n t
len gth .
( / )  4 .  S u f f ic ie n t  time i s  provided in  the period for
showers and d ress in g .
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( / / )  5 .  Inmates with p a rticu la r  physica l education
problems or needs are encouraged to  spend 
more or l e s s  time in the program according 
to  th e ir  Individual requirements,
( / / )  6 ,  Consideration i s  given to  f a c i l i t i e s  and per­
sonnel a va ila b le  and the type of a c t iv i t i e s  
to  be carried  on in  determining the s iz e  of 
the inmate group th at can p a r t ic ip a te ,
( / / )  7 . The p h ysica l education program i s  financed
through the regular budget and i s  not depen­
dent upon gate r e c e ip ts  or s im ilar  means 
fo r  support.
Evaluations
(5) a. To what degree are p h ysica l education a c t iv i t i e s
provided fo r  a l l  inmates?
(4) b . Do time allotm ents of the program meet in stru c­
t io n a l  needs s a t i s fa c t o r i ly ?
MATURE OF OFFERIHGS
C heck list
( / )  1 . A c t iv i t i e s  are se lec ted  in  terms of individual
p h ysica l needs, in te r e s t s  and a b i l i t i e s  of 
Inmates.
( y/)  2 , P rov is ion s  are made to  help meet the mental,
em otional, and s o c ia l  needs of inmates as 
w ell  as p h ysica l needs.
( / / )  3 . A v a r ie ty  of indoor games, sp o rts ,  and a th le t ic
a c t i v i t i e s  i s  provided.
{ / / )  4 .  A v a r ie ty  of outdoor games, sp orts , and a th le t ic
a c t i v i t i e s  i s  provided.
( / )  5 . Combative a c t i v i t i e s  such as w restling  and
boxing are provided,
{ / / )  6 ,  Intramural experiences in  a v a r ie ty  of sports
are provided.
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Hvgluatlons
(5) a. How adequate i s  the v a r ie ty  of experiences to
meet the p h ysica l education needs of a l l  
inmates?
(5) b. How adequate i s  the content of experiences to
meet the p h ysica l education needs of a l l  
inmates?
(4) Cm How s a t i s f a c t o r i l y  do experiences provide fo r
the development of s k i l l s  and a b i l i t i e s  
having p racticab le  carryover to  "free society"  
p h y s ica l-recr ea t io n a l a c t iv i t i e s ?
(4) d . How adequately does the program provide for  a
d es irab le  balance of a c t i v i t i e s  according 
to  in d iv id ua l physica l education needs?
PHYSICAL FACILITIES
C heck list  
(//)
( / ) 2
( / / ) 3
( / / ) 4
( / / ) 5
( X) 6
( X) 7
( X) 8
1* The outdoor p lay area provides adequate space 
fo r  conducting a modern program o f outdoor 
p h ysica l education a c t i v i t i e s .
The outdoor f a c i l i t i e s  are rea d ily  a c c e s s ib le .
The outdoor play area i s  su ita b l y surfaced, 
graded, drained, and enclosed .
The outdoor p lay area Is fr ee  from obstructions  
and sa fe ty  hazards.
of a c t i v i t i e s ,
gymnasium i s  provided of s u f f ic ie n t  arei 
accommodate e x is t in g  inmate population,
rovision i s  made fo r  seatin g  f a c i l i t i e s  
gymnasium,
ie g^minasium f lo o r  i s  marked for a varie  
games.
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( / )  9 . F looring Is  made of appropriate m aterials and
Is  s a t i s f a c t o r i l y  f in ish e d ,
( / )  10, Instructors*  o f f i c e s  are provided.
{ / )  11, Apparatus fo r  gymnasium a c t i v i t i e s  ( e . g . ,  ropes,
mats, p a r a l le l  bars, h o rse ) .  Is  provided,
( / )  12, There Is  equipment fo r  a v a r ie ty  of games,
( / )  13, Storage spaces are of s u f f ic ie n t  s iz e  and are In 
proper lo c a t io n s .
E valuations
(5) a . How ex ten sive  i s  the area provided fo r  outdoor
p h ysica l education a c t iv i t i e s ?
(4) b. How adequate are the f a c i l i t i e s  fo r  outdoor 
p h ysica l education a c t iv i t i e s ?
(4) c .  How ex ten siv e  i s  the space provided for  indoor
p h ysica l education a c t iv i t i e s ?
(3) d. How adequate Is  the quantity of permanent
equipment fo r  physica l education?
(4) e .  How adequate I s  the q u a lity  of permanent
equipment fo r  p h ysica l education?
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CHAPTER V I I I
UNITED STATES PENITENTIARY 
ATLANTA, GEORGIA 
H is to r ic a l  Background
The A tlanta  P en iten tiary  i s  one of three i n s t i ­
tu t io n s  authorized by Congress in 1391 to  meet the need 
fo r  more adequate f a c i l i t i e s  fo r  the care of Federal 
P rison ers , No funds were appropriated at that time, 
however, and actual construction  of the in s t i tu t io n  at 
A tlanta was not begun u n t i l  1899, when a tr a c t  of land 
located  severa l m iles from A tlanta was purchased by that  
c i t y  and o ffered  to  the Government as a s i t e .  The c i t y  
i t s e l f  has not stood s t i l l  during the years, but has 
grown out to  meet and surround those acres, so that the 
p en iten tia ry  has the d is t in c t io n  of being the only large  
Federal penal in s t i t u t io n  located  d ir e c t ly  in  a metro­
p o lita n  area. I t  was b u i l t  by prison labor and was not 
f u l l y  completed u n t i l  severa l years a fte r  i t  received  
i t s  f i r s t  p r iso n ers .
For a number of years A tlanta and the U, S, 
P en iten tia ry  at Leavenworth, Kansas, were the only 
Federal p r iso n s , i f  we except the U, S. Marshal's J a i l  
at McNeil I s la n d , which antedated both th ese  in s t i tu t io n s
 1------------
William H. H ia tt ,  Warden, United S ta tes  Peniten-  
t la r v  Booklet. A tlan ta . Georgia. (Federal Prison In d u str ies ,
T #T , pTTT
-1 7 3 -
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but which was not taken over as a Federal prison u n t i l  
1909* B u ilt  t o  house approximately 2,000 Inmates, the 
population of the A tlanta P en iten tiary  has at tim es— 
during the p roh ib it ion  era, fo r  instance—reached a 
f ig u re  more than tw ice th at h igh . I t s  presentpopula-
2
t io n  runs only s l i g h t ly  higher than i t s  normal cap a c ity .
I .  EDUCATION DEPARTMENT 
ATLANTA
Education has come in to  i t s  own in A tlanta . With
a program designed to  meet the needs of a l l  educational
l e v e l s ,  the A tlanta  School System i s  f a s t  assuming a
v i t a l  and dynamic ro le  in  r e h a b i l i ta t iv e  progress.
Designed as an in te g r a l  part of the in st itu t io n -w id e
r e h a b i l i ta t io n  e f f o r t ,  the classroom p rojects  are
d irected  toward the reconstruction  of the inmates* basic
3
approaches and ou tlook s.
Comoulsorv Elementary Program
Although compulsory education has ex is ted  before 
on an hourly b a s is ,  a new ha lf-d ay  program i s  now progres­
s ing  through i t s  f i r s t  year. When i t  was decided men 
should spend more time in  s e I f - improvement, plans were 
discussed  fo r  a general broadening of the education  
f a c i l i t i e s .  I t  was determined th at men who had achieved
2
Ib id . p. 2 .
^ B ll l  O’Brien, "Design fo r  L iving," The At1anttan. 
14 i28 , Winter, 1955-56.
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an EGS (Educational Grade Standing) lower than 5 .0  on 
th e ir  i n i t i a l  Stanford achievement t e s t s  be c la s s i f i e d  
as stu d en ts , being excused from work d e t a i l s  for  a h a l f ­
day t o  attend sch oo l.  Because severa l men entering the 
in s t i t u t io n  have meager academic backgrounds, t h i s
program p resen ts  m aterial equivalent to  the f i r s t  f iv e
4
grades o f public sch o o ls .
The adm inistrators f e e l  every man who leaves
A tlanta  should at le a s t  have the a b i l i t y  to  read and
w rite , have an appreciation and understanding of the
elementary h is to r y  of the nation and i t s  geography, plus
a foundation in  arithm etic in  order to  adjust more
capably in to  the s o c ia l  pfbture upon r e le a s e .  Of course,
inmates do not n e c e s sa r i ly  agree with these id ea s . In
many cases  human nature won't allow  them to  admit th e ir
educational needs. Of the 220 students in  the present
enrollm ent, however, f i f t y  percent frankly s ta te  that
they would continue to  attend even i f  the c la s s e s  were
5
on a voluntary b a s is .
Each summer the Inmate in stru ctors  devote th e ir  
time to  sp e c ia l  tr a in in g  se ss io n s  which are conducted by 
the education department to  provide in stru cto rs  with the  
knowledge of modern teaching techniques, classroom
4
I b id .
^Ib id .
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procedures, understanding of learning p rocesses , and 
u t i l i z a t i o n  of v is u a l  a ids  that can then be applied by 
each teacher during the ensuing year. A fo llo w  up to  
t h i s  tea ch er -tra in in g  i s  held monthly so that techniques  
can be improved by f i r s t  hand d iscu ss io n s  of ca se s ,  
methods and problems. The inmate in stru ctors*  g ru e llin g  
schedules and p a tien t  e f f o r t s  represent the most t ir in g
6
and most d i f f i c u l t  inmate assignments in  the in s t i t u t io n .
For s tu d en ts , promotion i s  granted according to
the marks they a tta in  on the Stanford Achievement T ests
which are given every quarter. A battery  of four t e s t s
reduces the p o s s ib i l i t y  of the men becoming te s t -w ise
while measuring the same areas o f  development. When a
student reaches a 5 .0  standing, he i s  dism issed from
compulsory school to  apply h is  tra in in g  in  the vocational
shops, fu rth er  h is  learning through c e l l  study and higher
7
le v e l  c la s s e s ,  or g lory  in  h is  s e l f  s a t i s f a c t io n .
Nlaht School at A tlanta
S ixth  and seventh grade in stru ctio n  i s  provided 
in  a night school program which i s  conducted two hours 
a n igh t, two n igh ts  a week. C le r ic a l  tr a in in g , including  
typ ing , i s  o ffered  on acne and two hour b asis  both in  the 
day school and in  night c la s s e s .  Spanish in stru ctio n  for
Ib id .
"^Ibld.
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E nglish  speaking students i s  o ffered  at night school and
o c c a s io n a lly  in  day c la s s e s .  Other sp e c ia l  night c la s s e s
ere. World H istory , Economics, Modern L iterature , P o l i t i c a l
8
Scien ce , American H istory and Psychology,
Because the program i s  on a voluntary b a s is ,  
c la s s  groups c o n s is t  o f  men Who want to  learn . These 
fa c to r s  reduce the ten s io n  u su a lly  associated  with prison  
or formal learning so that progress i s  unlim ited. Besides  
the courses l i s t e d  above, the night school i s  designed to  
o f fe r  high school to  junior c o l le g e  l e v e l  courses to  men 
who had p rev iou sly  been denied classroom in stru ctio n  by 
I n s t i tu t io n  work assignments. On Tuesday and Thursday 
evenings approximately 160 inmates leave the noise and 
turmoil of th e ir  c e l l s  to  p r o f i t  by a few hours of con­
centrated  study. The mere fa c t  th at so many men are 
allowed to  move at n ight in  such a security -con sciou s  
prison  as t h i s  i s  a revolutionary  departure from the
tr a d it io n a l  "keep *em locked up at night" l in e  of 
9
th in k in g .
Personal Advancement
For years a prison sentence has o ften  meant only  
a prolonged schooling in  more e f f i c i e n t  end more varied  
knowledge of crim e. Inmate a sso c ia t io n s  have been 
stronger and more ea g er ly , i f  t a c i t l y ,  accepted than
8
S, L. Meek, Supervisor o f Education, U, S, Peni* 
t e n t ia r y ,  A tlan ta , G eorg ia ., Personal l e t t e r ,  received  
A pril 12, 1956,
%3*Brien, o^. c i t . pp. 28-29,
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the routine e f f o r t s  of penal adm inistrators toward
r e h a b i l i t a t io n .  As a r e s u l t  most men Who leave prison
are no more than s k i l l e d  cr im in a ls . And most of them
ev en tu a lly  return . To combat t h i s  fa u lt  the Personal
Advancement program at A tlanta i s  designed to  trea t
10
adult problems on an adult l e v e l .
The program c o n s is t s  of a wide v a r ie ty  of courses  
ranging from F ir s t  Aid to  World A f fa ir s .  The set-up i s  
s im ila r  to  th at of a n ight school; students s e le c t  th e ir  
Own su b je c ts ,  shape th e ir  own cu rr icu la . There are 
c la s s e s  in  Salesmanship which helps to  provide men with  
a p o ss ib le  means o f  l iv e l ih o o d .  Creative Writing, and 
Psychology which helps the in d iv id ual to  understand 
him self as w e ll  as the persons around him. Just as 
c o l le g e  courses are aimed at c e r ta in  p rofession s,^ th ese  
courses have a primary ta r g e t— su ccessfu l l iv in g .
C ollege at the Crossroads
For years the se r v ic e s  of the education depart­
ment extended only to  su bjects  which did not exceed high  
school l e v e l .  That narrow tr a d it io n  has f i n a l ly  been 
abandoned. Through the e f f o r t s  of the Education S ta ff  
and the cooperation of Oglethorpe U n iversity , the U. S. 
P en iten tiary  at A tlanta  now boasts i t s  own u n iversity
1 5
I b id . p . 29, 
Ibid.
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of higher learn in g—the "College at the Crossroads." The
non-accredlted "college"  which Is  under the sponsorship
of Oglethorpe U n iv ers ity , Is  a c tu a lly  an expansion of
12
the Personal Advancement program,
I I .  EDUCATION DEPARTMENT k W  VOCATIONAL TRAINING 
Organized vocation a l tra in in g  c la s s e s  are con­
ducted on a h a lf-t im e or fu l l - t im e  b a s is  In welding, 
sheet m etal, masonry, machine shop, commercial ar t ,  
radb and t e le v i s io n ,  and e l e c t r i c i t y .  The w riter of 
t h i s  th e s i s  asked fo r  and received vocational tra in in g  
manuals on e l e c t r i c i t y ,  plumbing and cu lin ary . The 
manuals and courses o ffered  to  the Inmates are a cred it  
to  the type of men who administer our Federal P risons.
To reproduce any of the m aterial here would only serve 
as r e p e t i t io n .
O n-the-job tr a in in g  Is  given , under the d ir e c ­
t io n  of q u a lif ie d  c i v i l i a n  craftsmen. In a l l  operations  
of the t e x t i l e  m i l l .  In b u ild ing  trades, o f f i c e  work, 
a g r icu ltu re , and the many other trades and s k i l l s  found 
throughout the I n s t i t u t io n .  This tra in in g  Is  supple­
mented by re la te d  trades tra in in g  In such subjects as 
shop mathematics, d ra ft in g , and blueprint reading. 
Correspondence courses are av a ila b le  through Pennsylvania
12
I b id .
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s t a t e  C ollege  In some f o r t y - f iv e  agr icu ltu ra l su bjects;
through the In tern a tio n a l Correspondence Schools in a
wide range of te c h n ic a l  courses; and, developed and
administered w ith in  the in s t i t u t io n  i t s e l f ,  in  more than
twenty d if fe r e n t  su bjects  covering a wide v a r ie ty  of 
13
I n te r e s t s ,
Federal Prison In d u s tr ie s . In c . at Atlanta
Atlanta Is  one of twenty-one in s t i tu t io n s  in  
which Federal Prison In d u str ie s ,  I n c . ,  operates a t o t a l  
of f i f t y  shops representing th ir ty  d if fe r e n t  types of 
productive a c t iv i t y .  In Atlanta the corporation has 
a t e x t i l e  m i l l ,  c lo th in g  fa c to ry , canvas sp e c ia lty  
shop, m attress fac tory  and print shop, employing approxi­
mately e ig h t  hundred inmates. Here are produced heavy 
duck, ounce goods, cotton  trousers  and co a ts , various  
canvas bags, t e n t s ,  ta rp a u lin s , innerspring m attresses,  
cotton  f e l t e d  m attresses , and p rin tin g  matter such as 
le tterh ea d s  and small pamphlets. In addition , they  
underwrite the V ocational Training Program teaching
sheet metal, radio and t e le v i s io n ,  machine shop, and 
14
welding.
Inmate workers rece ive  a monetary reward for
13
H ia tt ,  0 2 . c i t . pp. 15-16.
C, P la t t ,  J r . ,  Acting Superintendent, Federal 
In d u str ie s ,  I n c . ,  personal l e t t e r ,  received April 12, 1956.
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s e r v lc e s  rendered rangincj from ten  cents to  tw enty-five
cen ts  per hour dependent upon the s k i l l  required end
quantity  end q u a lity  of production. Also they receive
an ad d ition a l good time award of from two  days to  f iv e
days per month. The corporation’ s a c t iv i t i e s  in the
U. S. P en iten tia ry  at A tlanta make th i s  in s t i tu t io n
15
almost s e l f - s u s t a in in g ,
I I I .  EPUCATION PEPARTflENT AND RECREATION
ATLANTA
R ecreational f a c i l i t i e s  and events at the U. S. 
P e n l t e n t la r v l it Atlanta
The recrea t io n a l f a c i l i t i e s  at Atlanta co n s is t
16
of 8
2 baseb a ll diamonds 
1 s o f t b a l l  diamond 
1 v o l le y b a l l  court
8 te n n is  courts
9 handball courts
5 b o c c i-b a l l  a l le y s  
7 horseshoe p i t s  
10 shuffleboard a l le y s  
1 boxing ring
1 w e ig h t l i f t in g  and muscle build ing area
2 s e t s  p a r a l le l  bars
1 four sec t io n  trapeze and swings ensemble
30 p icn ic  type ta b le s  fo r  domino, checker and card 
games
2 cement grandstands 
5 e x e r c ise  walks
2 s tr ik in g  bag platforms  
12 ic e  water fountains
3 ping-pong ta b le s
15
Ib id .
^ ^ a lp h  E. Masters, Supervisor of Recreation, 
U. S . P en iten t ia ry , A tlan ta , Georgia, personal l e t t e r ,  
received  April 12, 1956,
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1 sun-bathing area 
60 benches fo r  use by sp ectators
6 outdoor shovÆrs
4 indoor showers
1 locker room fo r  stor in g  of ind iv idual in tr a ­
mural teams* equipment
2 locker rooms fo r  use by the institutional  
team rep resen ta tiv es  such as the b aseb a ll,  
s o f t b a l l ,  ten n is  and basketball teams
1 re crea t io n a l equipment repair room
2 b asketb a ll courts
Every night from the f i r s t  o f April through the 
end o f  September, weather perm itting, a baseball game i s  
held on each of the two baseball diamonds, and two s o f t ­
b a l l  games are held on the s o f tb a l l  diamond. These are 
a l l  intra-m ural games with the baseball games la s t in g  
fo r  seven innings and the s o f tb a l l  games for  f iv e  innings.  
The intra-m ural teams are divided in to  two leagues for  
each sp ort, and each league c o n s is t s  of f iv e  teams. Play­
ing schedu les, p layer co n tra c ts ,  l im ita t io n  of s ix teen
players to  each team, e t c . , are patterned a fte r  the
17
system used by major league baseball teams.
From the f i r s t  o f October through the end of 
March, two s o f t b a l l  games and two basketball games are 
held each n igh t, weather perm itting , u t i l i z in g  one of 
the baseball diamonds, the s o f tb a l l  diamond, and both 
of the b a sk etb a ll co u rts . From ear ly  spring through la te  
f a l l ,  e igh t te n n is  teams, c o n s is t in g  of e igh t players  
each, engage in  intra-m ural ten n is  matches. There are
17
I b id .
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« igh t holidays e«ch year on which F ie ld  Days co n s is t in g
of fo o t  races , track even ts , wheelbarrow races, pole
clim bs, e t c . ,  are h e ld . In mid-season, the top team
from each league p lays a game fo r  the mid-season
championship. At the end of the season, top teams play
a game, or s e r ie s  of games, to  determine the in s t i tu t io n a l
18
championship in  th e ir  resp ectiv e  sp orts .
In addition  to  the d a ily  intra-myral sports,  
approximately s ix ty  v i s i t i n g  teams each year play the 
in s t i t u t io n a l  teams in  such sports as b a seb a ll ,  s o f tb a l l ,  
te n n is  and b a sk e tb a ll .  These games are scheduled for  
Saturday and Sunday afternoons, whenever p o ss ib le ,  major 
league b aseb a ll teams, ten n is  teams, e t c . ,  play exh ib i­
t io n  games fo r  the inmates. Sports such as handball, 
w e ig h t l i f t in g ,  boxing, shuffleboard, horseshoes, acro­
b ats , v o l le y  b a l l ,  e t c , , are more or l e s s  sports of an
ind iv idual nature and go on the year round as p a r t ie i -
19
pated in  by the inmates in terested  in  them.
18
Ib id .
^^Ibid.
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SUT,?/ARY
I .  EVALUATIVE CRITERIA FOR THE ACATEYIG 
D iv is io n  AT ATUiNTA
C h eck list
(vV) 1.
( / / ) 2,
( / ) 3 .
( / ) 4 .
(X/) 5 ,
( / ) 6,
( / ) 7 .
( X) 8.
ORGANIZATION
S equentia l courses or a c t i v i t i e s  are offered  
to  a l l  inmates.
Inmates who show competency In and need 
academic su bjects  are encouraged to  take 
ad dition a l courses beyond the f i f t h  grade.
Inmates are a s s is te d  through counseling in  
e le c t in g  various courses.
Provision  i s  made for  reassignment of Inmates 
to  other academic courses ^ e n  d es ira b le .
Each course offered  i s  genera lly  organized in to  
comprehensive u n its  b u i l t  around key concepts 
and fundamental p r in c ip le s .
Curriculum planning provides complementary 
r e p e t i t io n  and needed review but avoids 
d u p lica tion  of experiences.
The curriculum i s  being con tin u a lly  evaluated  
by the s t a f f  and rev ised  as necessary.
P rovis ion s are made for  some inmates to  use 
the f a c i l i t i e s  outside of regu lar ly  a l lo t te d  
c la s s  tim e.
E valuations
a.(4)
(5) 
(4) c .
To what extent are general academic courses 
provided fo r  a l l  inmates?
To what exten t are academic courses availab le  
fo r  inmates with sp e c ia l iz e d  educational needs?
Do time allotm ents fo r  academic courses meet 
in s tr u c t io n a l  needs s a t i s fa c t o r i ly ?
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NATURE OF OFFERINGS
C h eck lis t
( / )  1 . Aim to  provide Inmates with knowledge and
understanding, through education, to  deal 
with present and future problems.
( / )  2 . Provide opportunity fo r  Inmates to  study and
develop understandings concerning present 
n a tio n a l ,  in tern a tion a l and world problems.
( / )  3 , A s s is t  In preparing inmates to  assume responsi­
b i l i t i e s  and to  p ractice  methods of democratic 
action  in  the conduct of prison a c t i v i t i e s .
Evaluations
(5) a.  How adequate i s  the v a r ie ty  of o ffer in g s  in
terms of the academic needs of inmates?
(5) b. How adequate i s  the content of o ffer in g s  in
terms o f the academic needs of inmates?
PHYSICAL FACILITIES
C h eck list
( / }  1. Academic courses are conducted in  a classroom
s itu a t io n  which provides fo r  a v ar ie ty  of 
a c t i v i t i e s .
( X) 2. The classroom s are equipped with movable 
fu rn itu re  th at can be adapted to  group 
a c t i v i t i e s .
( x/) 3 . The classroom s can be darkened for  e f f e c t iv e
use o f v is u a l  a id s .
( y )  4 , V lsu a l-a ld s  equipment, including f i lm s ,  i s  
a v a ila b le .
( / )  5 .  Such audio equipment as rad io , phonograph,
and recording machines are ava ilab le  for  
classroom u se .
( / )  6 . Map and graph making m ateria ls  and supplies
are a v a i la b le .
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E valuations
(3) a . How adequate are the physica l f a c i l i t i e s  to
meet in s tr u c t io n a l  needs o f the Inmates?
(5) b. How e f f e c t iv e ly  are the ava ilab le  physica l
f a c i l i t i e s  used?
I I .  EVALUATIVE CRITERIA FOR THE VOCATIONAL 
DIVISION AT ATLANTA
ORGANIZATION
C h eck list
( / )  1. Experiences in  in d u str ia l  vocational education
are p rereq u is ite  fo r  a l l  Inmates p artic ip a tin g  
in  prison in d u s tr ie s .
( / / )  2 . In d u str ia l vocation a l education i s  organized
around major in d u str ie s  of the in s t i tu t io n ,  
l o c a l i t y  or in d u str ia l  job market,
( / / )  3 , Inmates in  in d u str ia l  vocational education
p a r t ic ip a te  with other inmates in  such prison  
a c t i v i t i e s  as academic education, a th le t ic s  
and recrea t io n .
( X) 4 .  Inmates are encouraged to  change from one area 
o f sp e c ia l iz a t io n  in  in d u str ia l  education to  
another when such tra n sfer  i s  d es irab le .
( / )  5 .  Provision  i s  made fo r  emphasis upon general
in d u s tr ia l  experiences in  each area, progres­
s in g  toward s p e c ia l iz a t io n  near the time of 
r e le a se  and enployment.
( / / )  6 .  C onsideration  i s  given to  such fa c to rs  as type
of a c t i v i t i e s ,  f a c i l i t i e s  a v a ila b le ,  and 
sa fe ty  of inmates in  determining c la ss  s i z e s .
Evaluations
(4) a. To what ex ten t Is  in d u s tr ia l  vocational education
a v a ila b le  to  a l l  inmates who need i t?
(4) b. How s a t is fa c to r y  are the time allotments of 
in d u s tr ia l  vocation a l education?
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NATURE OF OFFERINGS
C h eck lis t
( / )  1. Designed to  develop such beginning worker s k i l l s
8S are j u s t i f i e d  by the opportunities for  
employment while incarcerated and a fte r  
r e le a s e .
( / )  2. The in stru c to r s  acquaint inmates with oppor­
t u n i t i e s  fo r  employment in a re la ted  group of  
occupations.
( / )  3 .  The in stru c to rs  emphasize personal q u a l i f ic a t io n s
and work h ab its  important to  success on a job.
( / )  4 .  The adm inistrators provide a b as is  for  tra in in g
beyond the secondary school in  Industr ia l  
education .
( ]/)  5 .  The adm inistrators prepare inmates to  lo ca te ,
apply fo r ,  and be Interviewed for  prospective  
employment.
Evaluations
(4) a.  To what extent are the present o ffer in g s  in
in d u s tr ia l  vocation a l education representative  
of inmate and in s t i tu t io n a l  needs?
(4) b. To »Aiat exten t are the learning a c t iv i t i e s
rep resen ta tive  of present cond itions and 
procedures e x is t in g  in industry?
(5) c .  To what extent do the o ffe r in g s  provide fo r  the
development of an understanding and apprecia­
t io n  of work and good workmanship?
PHYSICAL FACILITIES
C heck list
( / )  1 .  An area fo r  r e la ted  work i s  provided.
( / )  2 . The area fo r  re la ted  work i s  equipped with
su ita b le  equipment.
( / / )  3 ,  Hand t o o l s ,  s im ila r  to  those used in  industry,
are provided in  s u f f ic ie n t  number to  meet 
the needs of the c l a s s .
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( / )  4 . Machines, s im ila r  to  those used in  industry,
are provided,
( / )  5 .  F ire -ex t in g u ish in g  equipment i s  a v a ila b le ,
( / )  6 ,  F ir s t  aid supp lies  are a v a ila b le .
( / )  7 ,  P rov is ion s are made for  use of v isu a l  a id s .
( / / )  8 ,  A system of records i s  used fo r  accounting fo r
equipment, m ateria ls and su p p lies .
Evaluations
vo ca tion a l education?
b. How w ell  i s  the shop area planned and la id  out?
How adequate i s  the amount of equipment to  meet 
the needs of the c la s s ?
(4) a
(4)
(4) c
(5) d
(6) e
(5) f
How adequate are the provisions for  health  and 
sa fe ty?
How adequate are the adm inistrative and advisory 
p rov is ion s  fo r  in d u str ia l  vocational education?
I I I .  EVALUATIVE CRITERIA FOR THE PHYSICAL 
EDUCATION DEPARTAGENT AT ATLANTA
ORGANIZATION
C heck list
( / )  1 . P h ysica l education a c t i v i t i e s  are required of
a l l  inmates,
( / )  2. P h ysica l education periods meet a s u f f ic ie n t
number o f tim es during the week,
( / )  3 .  P h ysica l education periods are of s u f f ic ie n t
len g th ,
( / )  4 ,  S u f f ic ie n t  time i s  provided in  the period for
showers and d ress in g .
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( / / )  5 .  Inmates with p a r ticu la r  physica l education
problems or needs are encouraged to  spend 
more or l e s s  time in  the program according 
to  th e ir  in d iv id ua l requirements.
( / / )  6 , C onsideration Is  given to  f a c i l i t i e s  and per­
sonnel av a ilab le  and the type of a c t iv i t i e s  
to  be carried  on in  determining the s iz e  of 
the Inmate group that can p a r t ic ip a te .
( / / )  7 .  The p h y sica l education program i s  financed
through the regular budget and i s  not depen­
dent upon gate r e c e ip ts  or s im ilar means 
fo r  support.
Evaluation s
(5) a . To what degree are physica l education a c t iv i t i e s  
provided fo r  a l l  inmates?
(4) b. Do time allotm ents o f the program meet in stru c­
t io n a l  needs s a t i s fa c t o r i ly ?
NATURE OF OFFERINGS
C h eck list
( / )  1 .  A c t iv i t i e s  are se lec ted  in  terms of individual
p h ysica l needs, in te r e s t s  and a b i l i t i e s  of 
inmates.
( / )  2. P rov is ion s are made to  help meet the mental,
em otional, and s o c ia l  needs of Inmates as 
w ell  as p h ysica l needs.
( / / )  3 .  A v a r ie ty  of Indoor games, sp orts , and a th le t ic
a c t i v i t i e s  i s  provided.
( / / )  4 .  A v a r ie ty  of outdoor games, sp orts , and a th le t ic
a c t i v i t i e s  i s  provided.
( / )  5 . Combative a c t i v i t i e s  such as w restling  and
boxing are provided.
( / / )  6 . Intramural experiences in  a v a r ie ty  of sports
are provided.
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E valuatlons
(5) How adequate Is  the v a r ie ty  of experiences to  
meet the p h ysica l education needs of a l l  
Inmates?
(5) b.
(4) C*
(4) d.
How adequate I s  the content of experiences to  
meet the physica l education needs of a l l  
Inmates?
How s a t i s f a c t o r i l y  do experiences provide for  
the development of s k i l l s  and a b i l i t i e s  
having p racticab le  carryover to  "free society*  
p h y s ica l-recr ea t io n a l a c t iv i t i e s ?
How adequately does the program provide for  a 
d esira b le  balance of a c t i v i t i e s  according 
to  in d iv id ua l physica l education needs?
PHYSICAL FACILITIES
C h eck list  
(//)
( / / ) 2
( / / ) 3
( / / ) 4
( / / ) 5
( X) 6
( X) 7
( X) 8
( / ) 9
1. The outdoor play area provides adequate space
fo r  conducting a modern program of outdoor 
p h ysica l education a c t i v i t i e s .
, The outdoor f a c i l i t i e s  are rea d ily  a c c e s s ib le .
The outdoor p lay area Is  su itab ly  surfaced, 
graded, drained, and enclosed .
The outdoor play area i s  free  from obstruction  
and safety hazards*
The outdoor p lay area Is  la id  out fo r  a v a r le t  
of a c t i v i t i e s .
A gymnasium i s  provided of s u f f ic ie n t  area to  
accommodate e x is t in g  Inmate population.
P rov ision  i s  made fo r  seatin g  f a c i l i t i e s  in  th  
gymnasium.
The gymnasium f lo o r  I s  marked for  a var ie ty  
games.
F looring i s  made of appropriate m ateria ls and 
Is  s a t i s f a c t o r i l y  f in is h e d .
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( / )  10. Instructors*  o f f i c e s  are provided.
( / )  11, Apparatus fo r  gymnasium a c t i v i t i e s  ( e . g . , ropes, 
mats, p a r a l le l  bars, h orse), i s  provided.
i / i / )  12. Equipment fo r  a v a r ie ty  of games i s  provided.
( / )  13. Storage spaces are of s u f f ic ie n t  s iz e  and are
In proper lo c a t io n s .
Evaluations
(5) a. How ex ten sive  i s  the area provided for  outdoor 
p h ysica l education a c t iv i t i e s ?
(4) b. How adequate are the f a c i l i t i e s  for  outdoor 
p h ysica l education a c t iv i t i e s ?
(4) c . How ex ten sive  i s  the space provided for indoor 
p hysica l education a c t iv i t i e s ?
(4) d. How adequate i s  the quantity of permanent 
equipment fo r  physica l education?
(4) e . How adequate i s  the q u a lity  of permanent 
equipment fo r  physica l education?
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CONCLUSION
The s ix  Federal P e n ite n t ia r ie s  of the United 
S ta te s  were d iscussed  with a view to  describ ing the 
ed u cation a l, v o ca t io n a l,  and recrea tion a l tra in ing  
offered  Inmates in  each one. The past and present 
h is t o r ie s  o f each I n s t i tu t io n  were noted b r ie f ly  In 
order to  provide an adequate contrast between old and 
new prison  methodology. An e f fo r t  was made to  describe  
the type o f men incarcerated In the several Federal 
prisons and the means used to  r e h a b il ita te  them according 
to  th e ir  needs. The sp e c ia l  focus of the paper centered  
on the attempt at equipping the prisoners with basic know­
led ge , s k i l l s ,  and a b i l i t i e s  for  the worthy use of both 
le i s u r e  and a c t iv i t y  tim e.
Each prison was d ea lt  with as a u n it , with I t s  
s in g le  organization  patterned a fte r  I t s  so le  purpose. 
S ig n if ic a n t  d if fe r e n c e s  were noted among a l l  s ix ,  but 
at the same time excep tion a l l ik e n e sses  came to  the fo r e ,  
Alcatraz was singu lar  In that only correspondence type 
courses were allowed with no formal classroom procedures. 
A ll other in s t i t u t io n s  provided education l i t e r a l l y  from 
the ground up, with prisoners o ften  serving as Instructors  
in  an atmosphere o f formal schooling ,
-192-
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McNeil Island was shown to  place more s tr e s s  on 
o b jec t iv e  standardized t e s t s .  Alcatraz put no l im it  on 
the type o f courses wanted by the Inmates in  respect to  
th e ir  inherent s im p lic ity  or d i f f i c u l t y .  Leavenworth 
placed great emphasis on the s e le c t io n  of men for  sp ec ia l  
t r a in in g .  Lewlsburg’ s " soc ia l education" programs with i t s  
s p e c ia l  a tte n t io n  to  the needs of a lco h o lic s  was unusual, 
yet most praiseworthy, Terre Haute's system seems more 
relaxed with more in d iv id ual freedom given to  the prisoners  
fo r  se lf-ex p ress io n ?  i t  a lso  allows more contacts with the 
outside  world. Atlanta emphasized adult education. Yet 
a l l  in s t i t u t io n s  (Alcatraz excepted) were shown to  have 
worked out very complete and varied cu rr icu la . Among 
the su b jects  commonly taught at these prisons were a r ith ­
m etic, E nglish , vocabulary and s p e l l in g .
In no In s t i tu t io n  was s p e c i f ic  tra in in g  in basic  
trade s k i l l s  n eg lec ted . One p lace , Terre Haute, was seen 
to  own i t s  own t e x t i l e  m i l l ,  and many valuable commodities 
were produced. And i t  was noted that prison in du str ies  
pay th e ir  own way. From the sa le  of products, a l l  expenses 
are paid. Including the cost of b u ild in gs, machinery, 
u t i l i t i e s ,  and s a la r ie s  o f c i v i l i a n  employees.
The most s im ila r  feature of a l l  the s ix  Federal 
p risons was the recrea tion  program. Again Alcatraz was 
l im ited  by s p a t ia l  and "security  risk" factors?  yet in  
common with a l l ,  i t  supplied as many recreation a l f i e l d s
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and a c t i v i t i e s  as p o s s ib le .  Many prison teams were seen  
to  compete with ou ts id ers  depending again upon adequate 
security#  A tlanta  had a s tr ik in g  number of recreation a l  
f a c i l i t i e s —perhaps more than the others—but the p a r t i c i ­
pants were more r e s tr ic te d  than in  a rainimum-security 
prison  l ik e  Terre Haute,
The point was s tressed  throughout the d issera tion  
that a l l  departments, educational, vocational and recrea­
t io n a l ,  work together to  form a coordinated program of 
e f f e c t iv e  tra in in g  fo r  Federal prison inmates. A ll  are 
concerned with e s ta b lish in g  habits  of industry which w i l l  
not only enable a man to  earn h is  l iv in g  and provide fo r  
h is  fam ily  fo llow in g  r e le a s e ,  but w i l l  a lso  contribute to  
h is  character , h is  s e l f - r e s p e c t ,  and h is  sense of w ell  
being. The fo llo w in g , which has been stated  on previous 
pages about McNeil Is lan d , can be stated  in a general way 
about a l l  the p r ison s:  "One fin d s a group of modern
b u ild in gs , up-to-date equipment and f a c i l i t i e s ,  and a 
program aimed at returning him to  so c ie ty  at lea s t  no 
worse than when he entered the prison and i f  p o ss ib le ,  
with improved cap ac ity  to  l iv e  a law-abiding and s e l f -  
respectin g  l i f e . "  The enlightened and modern educational, 
vocation a l and re crea t io n a l program i s  in  no small way 
respon sib le  fo r  such an o p tim ist ic  statement about prkon 
l i f e .
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INSTITUTIONAL COURSES AT ÎCNEIL -  MATHE?-ilATICS 
Elementary Arithmetic :
This course i s  designed fo r  a l l  inmates who have 
l i t t l e  or no sch oo lin g . I f  a man can read and understand 
primary exp lanations and examples, the in stru ctors  f e e l  
they are able to  teach him arithm etic . This course s ta r ts  
with the elem ental one hundred combinations of addition  
and subtraction  and the very elemental p r in c ip le s  and 
p rocesses  o f m u lt ip lica t io n  and d iv is io n .  There are a lso  
Included some simple p r a c t ic a l  reasoning problems, numerous 
examples and i l lu s t r a te d  exp lanations. After completing 
634 problems, the inmate i s  ready fo r  the next course.
This course i s  given in  a t o t a l  of s ix teen  lesson s -  twelve 
le sso n s  and four s e l f  t e s t s .  I t  i s  the equivalent of from 
3 ,0  t o  5 .0  on the Stanford Achievement T est.
General Arithmetic t
This course i s  a complete review of addition , sub­
tr a c t io n ,  d iv is io n  and m u lt ip lica t io n , with numerous 
problems in  p r a c t ic a l  reasoning. This course has nine­
teen  le sso n s  and one f in a l  t e s t  or a t o t a l  of twenty 
le s s o n s .  The Stanford Achievement equivalent of grade 
placement i s  5 .0  to  8 .0 .  S tre ss  i s  placed on the more 
common erro rs , and p a r t icu la r  a tten tion  i s  paid to  zero  
trouble which seems to  be the most prevalent d i f f i c u l t y .  
There i s  an in troduction  page made up of the m u ltip lica tion
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tab l#»  and various important conversion ta b le s  o f :  Table 
of Length; Table of Dry Measure; Table fo r  Counting Tim e; 
Table of Counting A r t ic le s ;  Table of Weights; Liquid 
Measure; Cubic Measure and Signs and Symbols; i l lu s tr a te d  
examples and explanations of the basic functions necessary  
to  a b e tte r  understanding of the 762 pertinent problems 
in  t h i s  course.
F r a c t io n s :
This course was w ritten  not only as a review for  
those who have p rev iou sly  had fr a c t io n s ,  but as an endeavor 
to  teach fr a c t io n s  to  anyone who has completed and obtained  
a sound base in  fundamental elements of arithm etic. This 
course has twenty-two le sso n s ,  four t r i a l  t e s t s ,  and one 
f in a l  t e s t ,  a t o t a l  o f twenty-seven le s so n s .  The Stanford 
Achievement equivalent of grade placement i s  6 .0  to  8 ,0 ,  
Decimals %
This course i s  ou tlined  and arranged in  order to  
teach a beginner who has s a t i s f a c t o r i ly  completed the 
course in  fr a c t io n s .  I t  a lso  serves as a general and 
complete review of decimal fr a c t io n s ,  the re la t ion sh ip  
between decimals and fr a c t io n s ,  and th e ir  manipulation 
and in terc h a n g ea b il ity .  This course has twenty le sso n s ,  
one t r i a l  t e s t  and one f in a l  t e s t .  Lesson 17 includes  
the Table of Decimals E quivalents, which the education  
department does not present u n t i l  the student has learned 
to  f in d  the eq u iva len ts  by h i s  own e f f o r t s .
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Percentac.e :
The percentage course contains s u f f ic ie n t  explana* 
t lo n s ,  some of which are I l lu s tr a te d ,  and examples to  
enable a student who has s a t i s f a c t o r i ly  completed the 
decimal course to  learn the functions of percentage as 
w ell  as to  get a general review. The course has ten  
le s so n s  with the Stanford Achievement equivalent of 7 ,0  
to  11 p lu s .  The course conta ins numerous shop-practlce  
and p r a c t ic a l  problems In the 230 th ere in , Including a 
Table o f Equivalents and a f in a l  t e s t .
R atio  and Proportion î
A course In t h i s  subject Is  w ritten  to  give  
In stru ctio n s  as w ell as to  serve as a general review.
This course has ten  lesson s  with a Stanford Achievement 
Equivalent grade placement of 8 .0  to  11 p lu s . There are 
p len ty  o f examples and exp lanations. Including an 
Introductory sheet of In stru ction s along with the 320 
problems vdilch contain  some I l lu s tr a te d  problems.
Complex Fractions t
There are only 104 problems In th is  course. Some 
of them are i l lu s t r a t e d ,  and the f in a l  lesson  Is  e n t ir e ly  
I l lu s tr a te d  In order t o  further demonstrate the p ractica l  
use o f s e t t in g  up some quite  d i f f i c u l t  and complicated 
problems and so lv in g  them with ease as com plex-fractlons. 
This course has ten  le sso n s  with a Stanford Achievement 
Equivalent grade placement of 8 .0  to  11 p lu s .
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INSTITUTIOMAL COURSES AT MCNEIL -  ENGLISH AND GRAMJIAR 
English  1-Ai
This i s  a re fresh er  course, with twenty le sso n s ,  
on word usage. I t  I s  a lso  used as a s ta r te r  course for  
those who have had very l i t t l e  formal education but who 
can read and w rite  f a i r l y  w ell and have b etter  than 
average IQ.
English  1 - 3 1
This i s  a re fresh er  course on the use of verbs and 
adverbs and punctuation. This course has twenty-four 
le sso n s  and one t e s t ,  a t o t a l  of tw en ty -f iv e . I t  i s  a lso  
a s ta r te r  course for  those who have had very l i t t l e  
formal education.
English
This i s  a refresh er  course on the parts of speech
and how to  use them properly. This course has twenty
le sso n s  with a Stanford Achievement Equivalent grade p lace­
ment of 7 .0  to  1 0 .0 . I t  i s  a lso  of use in  advancing the
knowledge of those who have the equivalent of a grammar 
school education and wish to  b etter  th e ir  understanding 
of E nglish .
English  %I;
This i s  a re fresh er  course for  those who have 
studied high school English  or h igher. This course has 
th ir ty - fo u r  le s so n s  with a Stanford Achievement Equivalent
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grade placement of 9 .0  and h igher, The explanations and 
examples In t h i s  course are complete enough to  enable 
the student vvho reads and stu d ies  the te x t  of each 
le s so n  c a r e fu l ly  to  gain a much b e tter  working knowledge 
of the English language.
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IMSTITUTIONAL COURSES AT KCNEIL -  SPELLING 
100 S p e l l in o  Demonst
These 100 words were se lec ted  from the Ayers 
l i s t  and represent the words which have been found to  be 
most gen era lly  m issp e lled . The use o f the word in the 
sentence end a simple meaning of the word are given for  
each of the ten  words presented in  a s in g le  le sso n .  
S p e l l in c L l . g p e ll in q  and S pellin g  I I I t
S p e llin g  II  and S p e llin g  I I I  are a continuation  
of S p e llin g  I .  As time permits and the demand increases ,  
the Department of Education w i l l  add sp e ll in g  courses to  
include from S p e llin g  IV to  S p e llin g  V III. There are twenty 
le sso n s  in each course with a Stanford Achievement Equiva­
len t  o f grade placement of 5 .0  to  8 .0 .  For each course 
one hundred words are taken from a l i s t  of four thousand 
words, thus making a twenty lesson  course with f iv e  words 
to  each in d iv id ua l le s so n .
Only f i v e  new words or one lesson  i s  sent the 
student at one time because i t  i s  believed  that the pur­
pose of the course would be defeated i f  a greater number 
of words were Included in  the le sso n . A work sheet i s  
sent with each le sso n  on which the student, a fter  
thoroughly learning to  s p e l l  the word by writing the 
word, saying i t  and crea tin g  sentences using the word, 
uses each of the words in  the le s so n . Mistakes in the 
s p e l l in g  of words, other than those of the lesson , are
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a lso  marked and corrected , as are any errors in  word 
usage and grammar. The Department of Education urges 
each student to  make f u l l  use of the d iction ary , and to  
look up each word as he i s  learning to  s p e l l  and become 
b e tte r  acquainted with the use and proper meaning of the 
words presented In th ese  courses.
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TRAINING FIELD CUSTODY AGE
MIN. TRNG. 
TIME
EDUCATION
ACHIEVEMENT
1. Auto Shoo Medium Under 40 1 Y e a r Elohth
2, Barber Shoo Close Under 40 1 Year Sixth
3f Caroentef Shoo Medium Under 40 1 veer Seventh
4 , D ie se l  Mechanic Medium Under 40 1 vear Sixth
E le c tr ic  Shoo Close ___ _Under 40 1 vear Eiohth
6. Laundry Close Under 40 1 vear Sixth
7, Paint Shoo Close Under 40 1 year Sixth _ _
9 ,
Meat 
Cooks. Bakers Close Under 40 1 vear F ifth
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